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Food for all people
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Second Harvest Japan celebrated its 20th anniversary since its founding in March 2022
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Any organization that wishes to be successful in
the long-run must grow to be a collection of those
who invest their time, talent, and treasure rather
any one single person. Second Harvest Japan
celebrated its 20th anniversary on March 11, 2022.
For the last 20 years | have been the face of this
organization and for better or worse, my
worldviews and philosophy have deeply influenced
our values and who we are today. But more than
anyone | am acutely aware our success has come
from the many volunteers, staff, supporters, and
even detractors over the years. It is you who have
made it possible for us to become what we are
today and to provide the services to the
community we do. Together we have been
pioneers leading a new field that never existed

before in Japan. | am filled with a deep sense of

gratitude that you have trusted me and worked

with me on this journey. Thank you.

When the pandemic subsides | would hope we
could gather to celebrate our 20 years and at the
same time look to the future. We have just begun
to create this new public asset. You play a vital

role to ensure food for all people.

B3I / Founder / CEO

Charles E. MclJilton
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We received many messages of gratitude from Tokyo,

Saitama, Kanagawa, and Okinawa in 2021!

Thank you for a very nice gift. There was a cute
illustration on the box, which made me feel good. |
will use the food for my family with gratitude.

Thank you very much for your help. My kids are very
excited this time also. | am very grateful for the
noodle soup, bread, curry and sweets. As a mother
the rice was very helpful. | am filled with gratitude.
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Thank you for the warm support the other day. | was
kicked out of my daughter's house because her
husband is violent. | have a chronic illness and can no
longer go shopping.Your immediate support was
really helpful.
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As soon as | opened the box, which included not only
food for meals but also sweets, my kid's were overjoyed.
We couldn't afford to give food and sweets to kids due
to decrease in income caused by COVID19. We really
appreciate 2hj, the volunteers and the donors/sponsors

Thank you for always sending me food. We feel
blessed and use the food with gratitude.

My whole family (including five kids) are filled with
gratitude. Thank you very much!!
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| am always grateful for your help. | learned
about this service when | gave birth to my first
child. Since then | have saved a lot of money. |
also introduced this program to other mothers
in similar circumstances. Everyone really
appreciates the service. We thank you for your
continuous support.

| was surprised by the wide variety of food such
as snacks, seasonings, and drinks in the box. We
have been struggling financially, but thanks to
everyone's support, | feel happy the kids have a
full stomach.

My income was decreased due to COVID19, it
was very helpful to learn about Usagamisore
Project in Okinawa. My incomes is not exactly
the same as before, but I'm grateful that we are
able to somehow get by.

Yizpai, i
B¥iex

Thank you for your continuous food support. We really
appreciate you came a long distance to deliver food.The
sweets were a nice Christmas gift for the kids. We put
some under the tree.

My five kids cheered for the delicious rice, lots of food,
and stationery. | tended to feel sick because of the
prolonged COVID19 pandemic, but was relieved by the
warm support from everyone. The whole family is grateful
that there are people who reach out to us in a difficult
situation. Thank you very much.

Thank you for the assortment of sweets. Everyone
loved them. We enjoyed eating them over a nice chat.
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| received the box of food for the first time. | started
living alone with my two kids and | am struggling
financially. | really can't afford sweets for my kids. So
when | saw them in the box | was deeply moved and
cried. The support helped me and | really appreciate it.

My kids and | were so happy to see the packaged
curry and rice and also the pasta and pasta sauce we
received during school summer vacation. The
attached message warmed my heart. Please contin-

ue to do such wonderful work for those in need.
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Second Harvest Japan

By the Numbers 2021

BMETCRBEHYRN=—RRI TVvNY

Qur cost per serving
1BRHYVDER

JPY 18(=4009) ZRT T2 RICH D ZFHEAI67
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Avg. cost per 400g meal using FY2021 data

Total number of equivalent meals
R#LEAHEHRER)

x 3,109,478 5"

EEPEAOESENCHFRINEZDER. INEZRBICHE TS L. TDH3,109,478RICIHELET,

Thanks to the support of companies and individuals, we were able to deliver the equivalent of 3,109,478 servings. More
than 3.1 million reasons to say arigatou.

KIRTOFERKEEDN S R KZRENRICHDELTSE /4009 (2hj7—4) H S HH

*Total weight of donated food (minus water/beverages) + 400g. avg. meal**

**NOTE: In previous years we used 237g per meal based on NASA data. However, we recalculated the meal size to 400g which we believe
more realistically reflects normal consumption. This means our average cost per meal increased and our reported number of meals
decreased.

Retail value of food delivered
EARLERmO Mg

1,577,682,416 %

Volunteer hours
RV T4 7EENRFMAE

32,455

b FHLETICBEVWT RSV TAPDALIC
ZHAVEEVWTWET , EAY RN=—RZM- Iy
Ny TRIEBICINETOIBEEOSFHIZTEEHL
L7z,

Itisincredible how many hours were donated to us in
just one year. We are deeply grateful to our volunteers.

Volunteer drivers

KSAN—KSYF47

Full-time staff

R ZEEN
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BEERE, TV RALRR Y THRISAZICHEE LET,
Drivers are our first ambassadors. They donated time
equivalent to five full-time staff. These volunteers

play a key role in making sure donated food gets to the
welfare agencies, nonprofits, and faith-based groups.

Number of companies that signed MOUs with us
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In 2007 only 15 companies had signed a donor MOU. By the end of December 2021 this number exeeded 2,200. All through

building trust one company at a time.

2021 F12AREDKF T / Data as of 12/31/2021
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01 Harvest Central Kitchen

N=ARZ2bFvFrRFEINEREZABL.EFIFPEELTWVS
BRABRDPVWREZEHIZIFH I . BERESNSEFHAICE
BMNIEELDORIYTAFPOHHERT. LEAETOERZIT>
TLET ELTHPNPOLEH LV LY RETPEBXEBERA
DERLEBHETE>TVET,

©Nagisa Kamiya

N=RAMEVISIVFYyFV

Harvest Central Kitchen not only produces hot meals
for Ueno Park each Saturday as we have done since
2003, we also prepare and deliver bentos to
after-school programs and single mothers serveral
times a week.

02 Harvest Pantry n—~zrsvry-

BEAETENRICEARMIEEZITIFDN T THPLSEMLR
BENPOLEDHABMELEHEL . RALERTRAVPBEL
Lol BRNERERHBLTVWES FHRRAZEEFEIINY
FI—Ev I 771 . BROEHDAEDEEZRETEINV M) —
NRyr—J18HBYVET,

We provide groceries (perishable and nonperishable
food) through three different programs: direct
pickup at our warehouse, food boxes, and mobile
pantry.

03 FOOd Bank T— RNV 9 EE

7=V I FHR. ZETOTAOJSLOEBRTT . BREESD
S5.mBEICHENrEVICEIDDOSTHRALEHTEESINZIAR
ZHFBELTVWERES, EEEUHER EET— RNV M) —REAR
HLTWET AEZEEZELT. 72— FE—72F1 v b, 7—F35
175 AVDIERICBOTVET,

Food banking is our core activity. We collect food from
a wide variety of sources and distribute it directly to
those in need as well as the agencies that serve them.
We continue our work to create a “food life-line” and
“food safety-net” to make this work possible.

04 Advocacy & Development sznsesr

7—RE—T7F1 2y EBETEIRED. 7— NV IFBHOERE
REEHELTWET . BEPEFR. METTI—FNVI2KBDS
FRANZBETOIM. 7 RNV I FRICEITIHRAEBLHEER.
YVYRIVLADRELEZTVLET,

One of the ways we are creating a food safety-net is
through promoting food bank development. Our
work includes public speaking, holding symposiums,
conducting research, and participating in study

sessions.
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_ . The project has created many benefits for the entire supply chain.
200HFRDINY M) —ERE ™D
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FOOd for %iﬁnbi LTCO XARDZE LIS BATOV TN EHELTEE L BMTEIT7T—RISNY N —% ks

o Decombor 201 i BICHETHEOI BFRRRBORA TNOERLIRE &8
IOO ooo SO meeemher anah There are now THEOON— RAOEAMIICMAABYO LY ERBBEL Y.
9 200 pantries in Tokyo, Saitama, and VI NETORER LN BATT  ERNLEOZEOEHFTOTR

Kanagawa prefectures. ~ N W, N -

Tokyo 2020 gawap HREBLANT Y IHBRBELELL,

Since 2016 we have been collaborating with many stakeholders. It has been essen-
tial to increase the amount of donated food, expand our capacity to safely store
and deliver these donations, and also upgrade our software to better match dona-
tions with pantries. Thanks to the support of many stakeholders we have been able
to achieve these goals.

RE.BARARONRELZF >OEEELZREL. N\ —BERH#O
BEAR—ZRICHAMNY VD AEILE>TVWET . ERTOQR
O—RICEZFERBEEVRTLAZEA2020EM51E. 779 RED
FAEETHERECENSORRKELTOEREEEEULELR
RIEBREMAZFICONGUEELTVET,

Our warehouse is the largest among food banks in Japan and enables us to handle
large donations. In addition to this warehouse other logistics companies have
donated space to us. We introduced the industry's first QR code donation manage-
ment system and in 2020 we moved the management and storage of data to the
cloud allowing all partners in the supply chain to access the information they need.

2hjid . REPTH.NPO,. RBEARLELHEL.
HAZEIK7—FE—7F1s 2y P EBETIEVS
TyvavERIFTLWET . FERR2020105A7A
Iz MR ZFORRICAFT. RRBATIOBA
wRENR.BER2abLETIEA I TIRDOXIEEZEE
T35, 2020FE KX TIC135WERDT—RNAV b
V—2RBETSHILEHEICHBINELE,

ERAOQRI—FICLBFHIERYRTLA
We work with a wide range of stakeholders (food donors, government agencies, NPOs and faith-based Industry's first QR code donation management system
groups) to establish a food safety-net throughout Japan. The goal for 2020 was to provide food assistance

to 100,000 people in Tokyo (with an additional 60,000 in Kanagawa and Saitama prefectures) through

newly established food pantries.

MOBAZTAYIIMINOTHHE . HYHESTTVELE!

Thank you very much for your support.

BEOE. 2021 F R ETICAH200,FONY N —BENERLELS, Sponsors k@ (20215
At the end of 2021 there were 200 pantries in operation. EHRERTLHXSH N=Fv8yy JrNvHEARHE
an A& — TS e
ARFBELY20FERROFLREL BREDPRARMUELRAL Tokyo 10 () 23 B e
” TEEL, ZOBR 2021 E2ARBEROEH T HRT2hjOES -8 FF ER 7 —TFHHRA R 7YX -XHARIM

”|J.I =. KOKUBU GROUP CORP. KENKO Mayonnaise Co., Ltd.
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/144 =
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Due to the COVID19 pandemic we extended the project through 2021. By Decem-

= e 73 oot n Sottam Prefectir thore we 78wt Saitama 2hji}. SHRHEHET—RNV M) —DULBE LIFEZDEE ICHEN LY K- &
781 EML,. 7T—RE—7F 12y MERICS 532 2BIELET, g

the original goal of 18. Although Kanagawa Prefecture lags behind with just 22 of its BE
We will continue to provide support to newly established pantries in order to strengthen and further

goal of 44, there are now a total 200 pantries which exceeds our original goal of 135.

establish a food safety-net.




Responding to COVIDI19
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Okinawa Usagamisore Project
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We distributed 35,300 food packages to households in 2021. Between the start of the project
in July 2020 and the final distribution in February 2022 we delivered 50,0000 packages.

[7—RE—T774Ry MR KEZEDHEE®
BREREICOHDDSTETOAD, VDOTHR
DULTEFBTEEDILTDLRENYERBSZ L
ERREICT AL ZIBOKE FEOMRHT
T RBI BOXREBICBVTHREDRER
EERLEIIC. RHEOBEHRPHENDHBNE

Focus

@ SECOND

ROV R3S BE—N—JBIN=I LA XDFMICLY20205F7
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BEOhBOBRRIEETHD2EICES30%EICEY . JOFRICEYE
SICBELTVREEDLNTVWET . ZDRD. HHM37BDFEN6 7 BN
RSN, ZO®B. —EOERZET2022F2RETXHBIBICEYELT,

Thanks to a generous donation from Barclays, we began operations in July 2020. The
program continued throughout 2021 with a grant from a government program funded
by dormant bank deposits. The relative poverty rate in Okinawa has been close to 30%
since 2015, which is twice the national average. The pandemic has hit the economy
hard with its reliance on tourism. Initially this project was to last only three months, but
this was quickly extended an additional six months. We extended it again two more
times and finally ended this phase in February 2022.

2020FMADBIENAHZ—N—TE. 7—RRIATEVIHTIPNE—
BXIDEMERMYANE L, INEXEEZZT2RTH-TH. BFOR
NoBFNTELENERLEFLIEFENTEDHD,HEIC80%LUEDAN
FHELTVWET HERELT.2021FEEFH TS5V LD BRAFAE
HoFMNETNEL, TN ERFOEZICHRON BT WERMKILERY
HTTIPBRICE ERARELTREL XD BV ES  FAB R BRT—
JRIA—EDNR— b F =Yy TDBHEFHZHRIFITVWEET,
KEWICEITAIZE2RKRTEHBOSE

Incorporating the spirit of yui maru, we began holding food drives at our distributions
in November 2020. We consistently saw more than 80% of recipients donate food
each month. In 2021 recipients donated more than 5.5 tons of food. This is a ground-
breaking initiative not found anywhere else in the world. There are still uynmet needs in

Okinawa. We will continue to work to meet those needs with our partners. *Okinawan
language meaning to help each other

%E*ﬁl\o 4 I\ U - ‘: 8 'I-J-é aA +ﬁ’rf\ COVID19 countermeasures at Tokyo pantry

Photo by Kaworu Shibata

Photo by Kaworu Shibata
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EHTVLEET,

Our goal is to create a “food life-line” and
“food safety-net” throughout the country.

To supporit those goals we are working to

9 HARVEST
THAYRN=-ARZF v )XY Tit%i_(b\i@_o

A food safety-net provides access to enough safe,
nutritious food for those in need in their own commu-
nity.

7—RZ4754 D1k
Food Life-line

KEPER HAEWSTe—RHBS ATV
BHRIC. P BIBANRD - RLLHTREN
SYZADRVERGETESESEZRONERE
H AT . RMmEELEORHERXEE
FRLEY—ERP IREEISOBRNERT
BREEN—EHTT TICHELEN>TEY  2EH
ICIEDBRET— RNV I 8HGBADE R IR #
KA. 5%, SOLBLRICBOTVEET,

A vibrant food life-line will efficiently deliver food to
those in need and the agencies, NPOs, and faith-based
groups that serve them.

2020F DNV Ty VRBERICIE.RROAAN VNV At the start of the pandemic in 2020, it Food bank /\
Py P et T P iy could take a person up to an hour waiting in improve our services (the value we provide).

PU—TRRHXRERIBOINCTE SR ERATIH line to receive food assistance at our main . . . .

BODZT bbb E LN, HIFHREDOER 20214  pantry in Tokyo. Through trial and error we Specifically, we want to provide higher quali- TY— n

CETEEI0S A AR E S FINS LS AN EL streamlined this process and in 2021 some- ty f°°d7 wider variety of food’ and ease of
one could receive food assistance within 10

Teo NV T2y VLRI 2B TR0 B DO G T minutes on average. Prior to the pandemic

L7eBt. 20214 (214, 300 & c =y - BB TR R we could only handle about 60 households
=) % ZlE. wCRiD R TR G

ERPTEEIICHEYELL,

use all over Japan.

I

in a 2-hour period. In 2021 we could safely
provide food to 300 households.




ﬁ@fé'l‘i Food Safety

I\ L—4 = V71— Traceability

20RENSERMOQRIA—FICEISZFEMEE Y RATLAZEAN2020FEM51E7
FURETT -4 %2EEISET . FREENCORRICHATIIREREZET.
BEGEREZFREAGCEINAMILTVET,

In 2012 we introduced the first QR code donation management system for food banks. In 2020
we began storing all necessary data and information for donors and agencies in the Cloud.

EMoRWVWRE Y7 Highly Specialized Staff

TNV IBREy 72BN RAHEEEREREEZRHEFHF»TTN—NAD
FUyFUBTEH Ry 72BN EBRETOERERZREFL. REFMOREE
BENFAMICELAEEFTEZRMBLTVET . RV TAPAVN—ICRLTHHR
OHEETHIET. H—ERANDBERLEEZBHELTVWET,

Every member of the food bank team and manager of the kitchen and pantry have been certified
Food Safety and Handling qualified. In addition, the kitchen manager is a registered dietitian. We
aim to improve the quality of service by sharing this knowledge with other staff and volunteers.

ﬁl:l:llla)ﬁlﬁﬁi (5REffidM L) Increasing Variety to Improve Nutrition

;%E ° ;%;ilﬁl Refrigerated and Frozen Food

VA=A VABREEAREEZREBRET — 20— 2fALT. V5V RLET24
FREEEEZHMELTVWET  EERERICE. 2ELYEAA-LTESEND
BREN BBEEATRELREFZLE JUNTYROBNEEMRFICRMES
WAB-ARmDOEFABEEZH >TWEET,

We installed walk-in coolers and freezers. Our system monitors the temperatures around the
clock and data is stored in the Cloud. This equipment has allowed us to improve the nutritional
quality of food we can accept and provide.

E?ﬁ ° %% Fruits & Vegetables

EHRBROLBEHRVINIIESVELLZ2BERFMFHRICEVT. B -RYIE.
RENSGVAREDEHICRMELZVRETT REBICERRBEX B
HEEESENOSTREEZIT CVETHN . SREBSOLBZAEMOLEKRICEHTL
EEX

Fruits and vegetables are indispensable to improve nutritional balance. We have already received
many donations and strive to further expand our procurement network.

*Uﬁa) L%j—é Ease of Use

C]l 33&") ﬁi%fﬁ"J‘DZFA Organization Pick-up Reservation System

TREFRINFHNYRATALT7Z7EAL. BEHBEZRLTIFNETSZ
ET EEGROFHICHSEEXEFTIERIND LAKIC, FEREE VL
EBMEBMULTCRA—XXLAMBIERYETREICLET ERERER
ICINA REILARBILED D ICHRAVRATLOFAZHEELTVWEE T,

Organizations can select a time to pick up food to reduce their waiting time and improve our
efficiency. We continue to promote the use of this system to prevent COVID19 infection.

FVSAVRYFVIVARATA online Matching System

2016 FICHEASN 2hjOXBEBRRED /O —XBD TSy b7+ —
L, BRmB . FERTOEENSCEEXESIN. 2ELEINLGTHHLAAZDRZ (T
NN TRETT. SR . FREREFELEC. ARBUADTUTICENT
X ERFOFERAZRIIET. XY NI KRZBELTVWEET,

We first introduced this system in 2016. It is a closed-platform for affiliated organiza-
tions. Food donors provide information on available donations and is sent directly
from the donor company. Donations can be applied for and sent anywhere in the
country. We will expand the network by encouraging its use in areas other than Kanto.

FVF40T

BIEY F#
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Emﬁﬁﬁwiﬂ*ﬁtﬁﬁﬁl\"/ b ) _%Eﬁ 2hj Food Pantries the Largest in Scale and Frequency

RERBEMRNCEHIsAOEFREEDT7— RNV M) —2R%IFTTWE
T HGEFEROHLZXER/NN VM) —TR . EREAKRORE T BI4HE
BEZERLTVET . SBRD BEBLEREZBRELEDNS, LVRVWH—EX
ERETEBLIIWELTVEET,

We directly operate three food pantries in Tokyo, Saitama, and Kanagawa. Our main pantry
in Tokyo operates four days a week and is the largest in the country. We continue to imple-
ment thorough infection prevention measures and look for ways to improve our services.

E%ﬁﬂ'ﬂﬁﬂyu %ﬂ;j’ Innovative Programs

20194 (CBAtA L7=marugohan (5 ZIEA) . FIBEENRELRIET T
DELGEREZBRLTZHNSRDY ICH2EREZEREHERICETTS
CETIRIZBLIEIFEZIZ2RBTHEVID0, AOFBICK Y FBICH
HWeRTFTVWELERN, YavEVIRAMILTORREREBHRIZHLE
marugohanf& EICAITEIZH/OTWVET,

We introduced marugohan market in 2019 as a new approach to creating access to
food that leveraged a strong, cultural value: ongaeishi (returning a favor). Members
shop for what they need and “pay” through acts that give back to society. We had to
shift operations in April 2020, due to COVID19 pandemic. On January 6, 2022, we
resumed operations giving members to come inside and select the food they need.

marugohan search

https://marugohan.jp



Food Donors

BmOEETEHNEIZATLREEI>TEETE (—EB) Weare very grateful to have these partners help us make our work possible.

SEIYU

HA R AR

Seiyu Co., Ltd.

kikkomar®

BuLwidtEz oLz,

Fyd—v kA

Kikkoman Corporation

N =FL15-2

BRAEH=ZFLA7-X

Nichirei Foods Inc.

COo-0p

BFxEERREAESS

Japanese Consumers' Co-operative Union

ACCESS

BIR>PDOCX

HAEHBAEXT7IER
NIPPON ACCESS,INC.

[N}

EE K|

'S5,
BARTIECEERKARHE

Japan Tobacco Inc.

HABHERT7—RH—ER
MOS FOOD SERVICES, INC.

Asahi

FPUEERE

THERBHRA R
ASAHI SOFT DRINKS CO., LTD

INZ

INZBRRIERKRHT
Ebara Foods Industry, Inc.

ASali

FPHETIL-TRS

THEIL—TEEHERARHE
ASAHI GROUP FOODS,LTD.
Oisix radaichi

A4V IR F Rtttk Rt

Oisix ra daichi

Eat Well, Live Well.
[ d

AJINOMOTO,

RORHA S

Ajinomoto Co., Inc.

OXRIFE=

BARHRRER
OTSUKA CORPORATION

I o rruEes

[(=F=
BEEXEC. MEEEHIC,

A-7FTVEERREEESS
CO-OP DELI CONSUMERS’
CO-OPERATIVE UNION

BAKEHRARHT

Nippon Suisan Kaisha, Ltd.

House

NIZABRBIIN—T Rttt
HOUSE FOODS GROUP INC.

g
Cosrco agen

BOTTLERS JAPAN INC.

N

ONE PLANET. ONE HEALTH

aAH-3-5 RbF—ZXYv Y AZRPAR—NE— TNy . N . soe
preT Preen #HARRETV-ALT Y Yoty 2ERXBAMAEAR L) Iv VR EH
Coca-Cola Bottlers Japan Inc. Costco Wholesale Japan Ltd. SEVEN-ELEVEN JAPAN CO.,LTD. ZEN-NOH Danone Japan Co.,Ltd.

Dole B ooniln

P P NICHIFUTSU BOEKI

O|s_¥IKE

R

TINR— VAR
TableMark Co., Ltd.

BER&RIIN—T
NISSIN FOODS Group

Oh R R

ROFKERA K
TOYO SUISAN KAISHA, LTD.

Hiizg

BA7O0v/aR&t
KELLOGG (JAPAN) G.K.

Plenus

HRASHTLFR

HRARH -

Dole Japan,Inc.

;

BER7vByF—-TF/4R-
FERUHAR

Kentucky Fried Chicken Japan Ltd.

HARUPNE
NAKAMURAYA CO.,LTD.

Nestle. Good food, Good life

RAVBFRHA S
Nestlé Japan Ltd.

BLBSHRARY
NICHIFUTSU BOEKI K.K.

N=Fv8yy Ie ViRt

Haagen-Dazs Japan, Inc.

VA% 33 5a TEIAT IV KRR #HAAHEOYF
HIKARI MISO Co., Ltd. Plenus Company Limited YAMAZAKI BAKING CO.,LTD. MEGMILK SNOW BRAND Co., Ltd. Lotte Co., Ltd.
FURR 7=RYJa—vavX e\ vkREit KIE BRI AME S TILNZFOkREHE

ARYSTA Food Solutions Japan Co.,LTD Ohata Michio NINGYOCHO IMAHAN Maruha Nichiro Corporation

T2y AR
ACECOOK CO., LTD.

HABHRITILI v Y
SUMIFRU JAPAN CORP.

TIINLREH
Prima Meat Packers, Ltd.

ey &Rkt
YAMASA CORPORATION

kewpie®

Ao

HREHARY
IMURAYA CO., LTD.

BFREICHD.
-

Far-E-HAKH

Kewpie Corporation.

ScB

IRE—RGHARH
S&B FOODS INC.

HKENKO

svaA—vAFX—XHARH
KENKO Mayonnaise Co., Ltd.

L) A% &4t
Ezaki Glico Co., Ltd

Emergency Food Supplies

PR K —

T TOKYS GAs

REHAAKA R

TOKYO GAS CO.,LTD.

AR LREY
NATORI CO.,LTD.

RyhHyRO7—R&ENL Y Itk &t

MIZWHO

L

HARHRBTETFYIPIL T =T

Mizuho Financial Group Inc

POKKA SAPPORO FOOD & BEVERAGE LTD.



Financial Donors

EFRCEHNERIATLREE ST S E (—HB) We are very grateful to have these partners help us make our work possible.

Diamond Partner ¥25,000,0004

NUQ»
<K % BARCLAYS

®
Za— RFY JenNY HARH N=9JL4X
Nu Skin Japan Co., Ltd. Barclays PLC

¥16,000,000~20,000,000

SEIYU

HAEH AR

Seiyu Co., Ltd.

¥10,000,000~12,000,000

BlackRock. salesforce

BARFEL—NRT+—R - T/t
Salesforce Japan Co.,Ltd.

Airbnb, Inc. GO gle Give2Asia

Google

Bloomberg

TIV—LN—=F T)L-E—
Bloomberg L.P.

: % CORTEVA | @l
Blackstone agriscience
KFC
ANTIN-FTIVHATYR BATY8yF—-7514K-
Blackstone AR FEUHRAEH

The Blackst: G
© Blackstone Group Corteva Agriscience Japan Limited  Kentucky Fried Chicken Japan Ltd.

NVIDIA Y=,
Corporation ADM

EEXEEIS I—FA— Th - IvNV
American Chamber of At
Commerce in Japan Archer-Daniels-Midland Company

i
E INSTRUMENTS

BEAFFHR - AVRYIAVY
ARA

Texas Instruments Japan Limited

7V VEREHR
Alishan

- N—H1) =3 = o —\) —EEE S -
HARHNR—D Y — Y 27 LFRA HARHEFI-V-RBEYZTA Goldman Sachs
Bakery System Expertise K.R.S. Corporation
J.P.ENHY
Cisco Systems, Inc. J.P. M. CAF AMERICA
.P. Morgan

Individuals

EAEZBDHUN

ORINOCO
FOUNDATION

BA7 1A=y EfRR A
Nihon Firmenich K.K.
FI-F U/ OY AR

Dell Technologies Japan Inc.

2021513, 2,0008 2 BABEADH 4 &) #EH42,715,033ANF M EHEE L BEHROTIBICBRH VW LETS,

More than 2,000 individuals donated a total of ¥42,715,033. Thank you very much.

» K8

AR R
OBAYASHI CORPORATION

HAIR KYTCHEN

AT FyFV
HAIR KITCHEN

Qll A5=RAR.

774K FUTPILX
Applied Materials, Inc.

AIR LIQUIDE

A/ RAVT7HARH

Innovasia K.K.



Logistics Donors

MREBRTEIHERATLREET B ETE (—EB) Weare very grateful to have these partners help us make our work possible.

AFPHE OYRF (IR BRRH SBS GROUP 6‘/5’ SUZUE *‘L\ T: -‘5 > 2 hj & > /A :’H‘: N ﬁ E:E S j-

&
For Your Dreams. g
= CORPORATION

= CARRYNET CO.
We as 2hj are a public asset in Japan

FHEQYRT 47 AkH K SBSIR—IL T4 v ARA R Fol) =Ry MEAEH #Ia-RL-vavkA&i
asahilogistics SBS Holdings, Inc. CARRY-NET CO.,LTD. SUZUE CORPORATION

ACCESS

Our aspirations that drive us

HARHAIL—H HifERARHE =FLAavIN—7 HARE BEXT7I R
straight TANAKA CO.,LTD. Nichirei Logistics Group, Inc. NIPPON ACCESS,INC.

) INTONCEBNYZRETILO. MIEDMERICEDSHILITELET

We strive to realize our first founding principle, “Food for all people” as it reflects our core values.
JPR BFEN\UyHLV oIS
) ZHRMEZZTAN, ThERAELET

BA/NLy LYK E— TL-ZT7Ya—#REH We encourage diversity because it makes us stronger.

Japan Pallet Rental Corporation (JPR) BMW Japan Corp.

3) 2TORT—IVHRINA—EN—hF+—CLT . FERIUBTEELET

We treat all stakeholders as equals.

4 ITNTNOREZHEERETHEEZD>TEILETY

We take responsibility for the work we carry out.

In-kind Donors ...

U = I JmMBBYIC vy
R TEHEZATLREE ST EE (—EB) Weare very grateful to have these partners help us make our work possible. 2 FVRVWEROTOIC, MBI T v LYY LET

We pursue better results through challenging ourselves.

6 BEALT. LT . METEEHENLES
We continually seek to learn and grow both individually and as an organization.
@) APPLIER amazon Casg .k

MATERIALS

7)) Ber . ELATHEZZLET
PISAK TFUPLX POV ARRI HR R4 Casa BRAUD—T 2T 0K

Applied Materials Amazon Japan G.K. Casa, Inc. Curves Japan Co., Ltd. We take joy each day in our work.

%

BRAVE—FvaFrRI— HARKN)2-Tv o2
Seisen International School. VALUE BOOKS

VALUE BOOKS
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Financial Report ause

b -
1. ;EEJE-I-%%(%%H&) Revenue and Expenses The following is a short version of the Statement of Activity

(B4I:F / In Yen)

20211818 ~2021%12H318 / For the year ending December 31, 2021

2. g‘%ﬁ:ﬂuﬂi Statement of Financial Position Asof December 31,2021

(B4I:F / In Yen)

B / Description &% / Amount
| BEDI Assets
HLTESL Cash Equivalent 282,479,706
IS Advanced Expenses 33,594
REEE FKILA L Accounts Receivable 1,090,748
1 Current
Assets {R$.% Temporary Advance 0
RI$AE 3 Prepaid Expenses 7,251,999
SRENVEFEAEL Total Current Assets 290,856,047
B BE&{H Equipment Attached to Buildings 12,191,557
BEEME Vehcles and Transport Equipment 612,157
AMERAE
Tangible Fixed Assets
1+23{# & Equipment and fixtures 2,089,546
BWEEZES Total Tangible Fixed Assets 14,893,260
BEE&E
Non- 't \
Nomeurren P —— Y7 RYLF Software 8,761,693
Intangiole Fixed Assets BB E B ST Total Intangible Fixed Assets 8,761,693
y & Deposits 5,091,000
BREATOMOEE
OtherAssets EZOMDOBERER Totol Other Assets 5,091,000
EIEEEAET Total Non-current Assets 28,745,953
BEAR Total Assets 319,602,000
Il BEDE Liabilities
K& Accrued Liabilities 8,230,438
B & Advance Payment 0
1 ﬁ.‘ﬁiﬁﬁ'ﬁ . FEY L Deposits Payable 1,750,962
Current Liabilities s
{R%Z & Temporary Deposit 0
RENEEAET Total Current Liabilities 9,981,400
B A& Non-current Liabilities 0
o BEAM
Non-current Liabilities _
BE &l A5t TotalNon-current Liabilities 0
BIEAET Total Liabilities 9,981,400
Il ERRRAEEDER Net Assets
BUHAMRREIEBRRARE Beginning Balance of Net Assets 234,996,514
WHATE Bk BABEHE IR ET Increase of Net Assets 74,624,086
EBRRAEEA ST Total Net Assets 309,620,600
BERVIEKRMESREL Total of Net Assets and Liabilities 319,602,000

# B / Description £% / Amount
| #BHURZE Revenue
1 ZRE% ALE ABZIAR Membership Revenue 20,000 20,000
Membership Fee Revenue
FZEF S & Donation 220,231,914
smEHe M %% AFEM#E Estimated Value of Donated Goods 936,550
2 Bonation Received _
HEAEMT ATMAE Estimated Value of Donated Foods 1,576,745,866
RSV 747 70K Z Az Estimated Value of Volunteer Service 33,695,220 1,831,609,550
3 Zﬁi’ﬁﬂﬂﬁl&?\ B & WENS Subsidies 46,520,400 46,520,400
4 i%gﬁvem TR UNE GHEIAM - 1L BEL) Income from Adovocacy Activities 9,036,950 9,036,950
FEFIS InterestIncome 159,627 159,627
5 TOftRE
Otherincome HIRA Miscelaneous 85,128 85,128
BRINIBET Total Revenue 1,887,431,655
Il BEEA Expenses
RSVF 47 - 7OR /M Estimated Value of Volunteer Service 33,632,940
" Attt ARy TR Staff Salaries 65,746,311
R Personnel
1 Gatng Expenses U
i & Total Personnel Expenses 99,379,251
Expenses
(o) TOMEIERE B TMER  HMEENFE S Including Food Evaluation Costs and Depreciation 1,701,344,694
Other Expences
FHBEL Totol Operating Expences 1,800,723,945
RSV F47-7AKR/FEME R Estimated Value of Volunteer Service 62,280
0 A% 28y 7 AEEFR Staff Salaries 12,495,455
g Expomer
2 pdministrative A BEE Total Personnel Expenses 12,557,735
Expenses
2) ZTothRE A EANE S Including depreciation 5,787,654
Other Expenses
BEIPEEET Total Administrative Expenses 18,345,389
REBAST Total Expenses 1,819,069,334
WHAAR B I8 EE Difference Between Revenue and Expenses. 68,362,321
Il #RESUREE Non-operating Income ATEEL Foreign exchange gain 7,781,426
REHUNZEE Total Non-operating Income 7,781,426 7,781,426
IV $2EABA Non-recurring Expenses BEIB Foreign Exchange loss 1,519,661
RE A BEAET Total Non-recurring Expenses 1,519,661 1,519,661
BB LHAE BRI EE S AR Pretox Increase of Net Assets 74,624,086
SEABLERBRUBER Corporate Tax, Resident Tax and Business Tax 0
WMHATFBRBAEEISIEE  Increase of Net Assets 74,624,086
BIHAAR R IEBRBAEESE Beginning Balance of Net Assets 234,996,514
REBARMEIEDRRAEESE  Ending Balance of Net Assets 309,620,600

KEHBROER G RRBICRETZEFHREZOEIICAY  NPOEARFHERLICL>TWET  KECEEQRBMEN 3. BMBERE z0toBAWEEEE I ELE RYEEE
EREREICIOTVETICHBRFORLBERA KL >TLET XKERORBFOZAOFTMIRBSNHROEANEICLVHEELTLE T XRADMEDRER. FF—D
RICAFARLBEREABICBIIONAERICESVWTIERROMEEZHT I IMAMOBMREARTHONELL FHEINERKOTMITEEEORRENEZ DL ICER LHASKBE DN
FEffiiE E AN IkgH 7o) OF MR EHEL, TD100%ZFMEAL LTHLELTWEST XAV T4 7ORBOFMEIRRMOREESZRLEICHEL TV R T ICEHAHES LURXG
IRZOFMIE EHE Y THA NTTRWELEGET,

X The financial statements were made following the NPO standard using the templates required by the Tokyo Metropolitan Government. 3 Depreciation of fixed asset: old
straight-line method for building; declining balance method for physical fixed asset; and straight-line method for non-physical asset. Consumption tax is included in Financial
Statements. X Evaluation of acceptance of facilities are based on the actual price of the usage by offered company. XDetermining the value of food was done in conjunction with
outside professionals who calculated the actual value based on the donor’s publicly available information and the weight delivered to us. XEvaluation of the services of volunteers
are based on the minimum wage in Tokyo. ¥Financial Statements, Revenue and Expenditure of each business are available at the web site of 2HJ.

MITEEADEEIHEE Independent Auditor's Report (This report was originally written in Japanese. Second Harvest Japan translated the report into English)

TAVRN=RAM Jr) XY BE /| R—VR-TIr—r-20L Tz B  ToSecond Harvest Japan Chair / BAYLES JOHN CRAVEN

DY RN=RRN - TNV D2021F1B1BN 52021 F12A31BETOFEER, Tobs, BHHEE, BENRR B FRRRUMEBRICOVTEEZT>7. ZOGHERDE
BRERREAYRN=—ARAN T AVICHY) FAOEEEIRIOIDEH SHABRICNTIRRERP TSI LD S, COBEEICY>T —RICAEZLERBOONIBEEREEICERL L
BrROEEFHEEEBL. EEORR. LROAEZTEN . EHY RMN—RZM I+ NVORIRUVMEORREBEILRRILTVEIEDERD S, 68, AV RN—RZM - IrvE
FhEDRICRIBRRIBEL L,

I have audited the accompanying financial statements of Second Harvest Japan, which comprise the statement of activities for the year ended December 31, 2021 and the balance sheet
and the list of assets as at December 31,2021, and the notes to the financial statements. These financial statements are the responsibility of Second Harvest Japan. My responsibility is to
express an opinion on these statements from my independent position. | conducted my audit in accordance with auditing standards accepted in public as fair and reasonable. As a result of
my audit, | admit that the financial statements above fairly present Second Harvest Japan's financial position. | have no vested interests with Second Harvest Japan.

{ERB 2022348 BHEMAH: FEREAE

SEtTHEBA ARKRET }_-
Togo Nakajima, Certified Public Accountant March 4, 2022 Wiz

23



Food for all people

FTARTOAIC, B %,

RI20AFEE N AB20225,
2hjD Iz TH A MRIFHENELE,
I . TEBLETW!

Please take a look at 2hj new website !

@® SECOND
g HARVEST

LAY RN—RRAP - TIvINY
T111-0053 RRIBARK EEE4-5-1 KEEIUIF

Second Harvest Japan
1F Mizuta Bldg. 4-5-1 Asakusabashi, Taito-ku,
Tokyo, Japan 111-0053

TEL: 03-5822-5371 FAX: 03-5822-5372
2hj https://2hj.org

ﬂ 2ndharvestjapan ’ @2ndharvestjapan

10FA7OY Yk https://2hj.org/100000pj

marugohan https://marugohan.jp

THYRN=RZKN - I VIF ERI0FE4ANBHRHT
RERFEFEFNEEREAN (BRENPOZEAN) ELTOREERITELT,



