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All great organizations face the tension between
their past, what they have accomplished, and their
future vision, what they hope to do next. This ten-
sion is held in place by the present, where they are
now. We are no different. | set an ambitious goal
in 2013 to create a food safety-net to serve
100,000 by the Tokyo2020 Olympics. As | write
this in May, 2021, we reached 96% of that goal. Not
too shabby, as my late father would say.

But now is a time to look to the future and
where we want to be in five and ten years. To do
that requires us to take a deep look at where we
are now. This annual report is a snapshot of our
work in 2020. This brief look does not fully cover
all the myriad actions by volunteers, staff, food
donors, financial supporters, the community, and
even recipients who made it possible that people
have enough food in our community. Who we are
today is a reflection of their contributions. Thank

you.

This year is designated, “Beyond 2021.” By look-
ing at our past and present we can carve out a
strategy of where we want to be in five and ten
years. | am calling on you to be a part of this cam-
paign. You can contribute by sharing your obser-
vations, insights, and hopes. Your voice matters to
me. When we come together we can continue to
develop this community asset in which everyone
has a stake. You can make a difference.

AI3I# / Founder / CEO

Charles E. MclJilton

CISLb - Fr—LZX

03



04

2020F . A FN—<ZX}-

ZLTHRTEER ZL.S<OBRBOEEL IVEEELI!

We received many messages.of gratitude from Tokyo,

Saitama, Kanagawa, and Okinawa in 2020!

razBid o IDT T AgD
@ﬁfaiﬁ,ur-“w F4ec
Fo pyaer 239
IR L AT f,-;1 AnTELE
Behic QRO (a0~ $56 %
P m3Lh 1 tS, TE Tz Bletiip
20001 0§ 7| 53 o5 HLA
v.ifh R By
cothieiolRR 0 ]
LA L] w\ﬁ’m 6 4 off
n BB 5B HIAAT Fur
RN TR ARy A
@ k3 £h 2l Bl o FYIZ
Ny pELFLTET .
| am a single mother with three kids. COVID
19 decreased my job, and | was depressed due
to recurrence of my illness, however with

your support | became positive. | want to live
positively !
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Thank you very much. | lost my job
because of COVID 19 and gave birth to

my child so it was very helpful to receive
such support.
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Due to the COVID 19, my income dropped |
can’t go to work as my kids stay at home due
to school closure. Even so, | had to feed them.
Food support was helpful. Thank you very

much.
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My daughter and | are physically challenged,
and have difficulties to go shopping when we
run out of food. It's Easter soon but saw snow
and feel cold. Thank you for your heartwarming
message and food !
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My kid is growing fast and eats a lot so the
food supply was truly helpful ! | think it would
be nice if this support could reach families
such as single-parent, elderly and others who
inneed.

Everything was very tough in 2020, but we
tried to find something we could enjoy by
ourselves as much as possible. We wish you
have a good year, and thank you very
much for your continuous support.

The voice of recip ients
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Thank you so much for the help. I am a single
mother, and | couldn’t tell my child there was
not enough food... | liked the rice the most.
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| am grateful that | received a supply of food
after losing job and barely being able to
afford to pay my living expenses. After things
go back to normal I'd like to help those in
need.
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Thank for a lot of food including rice in a box. Two
daughters are great eater. | bought vegetables and
fruits we haven’t eaten for a while with the money
put aside. The girls are very excited about the sweets.
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Thank you for the rice and chocolate. Sweets
give me a smile of my son ! | appreciate
supporters and donors to support me. | aim to

be independent in the future, and want to join
these activities to support.

&

.Hj,.f,s A /’nH L‘}T“' ’/A'{ Lo Xln*’;_.;r,_
RTuP 3_1‘ \9 %:1\1{'2”?

pii
\-\h."u.ﬂ ,'-”/r

LTS SRS

B teEoo BrEE
Y Gy ZTwELE !
Jot ¢ [ves’ (R Kty
(bt ta PTRBN ik
Bpart BRNTRIDRE
18k 4766 A aRul
AR ANE 2 .
LIl G-IV EHBL
b opefas KBRPE S ELE,
SRPIRE 4L 1220
. B\Eo Xot-3". By Ve
. B0 7"B23E25 ¢

NETN ft,-{%(,’d Trayen

,%'z@%ni R Fle

When my kids and | opened the box with full
of food we gave a big cheer ! The enclosed
message cheered me up also, and | decided to
do my best because | know that there are
people who support me.
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~ Fovom Kokoro Care members~

We need your support both physically and mentally to live well every day. We would
like to express our sincere gratitude for your valuable support.
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Second Harvest Japan

By the Numbers 2020
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Volunteer hours
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Our cost per serving
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Avg. cost per 400g meal using FY2020 data
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Itisincredible how many hours were donated to us in
just one year. We are deeply grateful to our volunteers.

Total number of equivalent meals
R#LE-GHEHBER

x 2,586,401%"

Volunteer drivers
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7 Full-time staff
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Drivers are our first ambassadors. They donated time
equivalent to seven full-time staff. These volunteers

play a key role in making sure donated food gets to the
welfare agencies, nonprofits, and faith-based groups.

Number of companies that signed MOUs with us
BERmER#LTChIE AFH (AEEYR it

BECPBAOESENOFEENIEZOBER. CNERBBUICHRE TS L Z0$2,586,401RICHLELET, 2,000
Thanks to the support of companies and individuals, we were able to deliver the equivalent of 2,586,401 servings. More ’
than 2.5 million reasons to say arigatou. 1,800
HIRTOFRAERD S B KERE IRICBELTSE /400g(2hj7—4) 1> EH 1,600
*Total weight of donated food (minus water/beverages) + 400g. avg. meal** 1,400
**NOTE: In previous years we used 237g per meal based on NASA data. However, we recalculated the meal size to 400g which we believe
more realistically reflects normal consumption. This means our average cost per meal increased and our reported number of meals 1,200
decreased.
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building trust one company at a time.

1,278.,147,627 =

FELHPI DTN s BRI HKIE.20094F7A 121001 RTETIE,900%BAS £ THAE L,
In 2007 only 15 companies had signed a donor MOU. By the end of December 2020 this number exeeded 1,900. All through

2020512 BREDHKF TY / Data as of 12/31/2020
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01 Harvest Central Kitchen
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©Nagisa Kamiya
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Harvest Central Kitchen not only produces hot meals
for Ueno Park each Saturday as we have done since
2003, we also prepare and deliver bentos to
after-school programs and single mothers serveral
times a week.

02 Harvest Pantry ~—~zrnery-
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We provide groceries (perishable and nonperishable
food) through three different programs: direct
pickup at our warehouse, food boxes, and mobile
pantry.

03 FOOd Bank T—FNSHiEE
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Food banking is our core activity. We collect food from
a wide variety of sources and distribute it directly to
those in need as well as the agencies that serve them.
We continue our work to create a “food life-line” and
“food safety-net” to make this work possible.

04 Advocacy & Development uxzusess
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SCREVADREREZTIET,

One of the ways we are creating a food safety-net is
through promoting food bank development. Our
work includes public speaking, holding symposiums,
conducting research, and participating in study

sessions.
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Since the start of 2019, the number of new food pantries
S0 =n 3
S doubled by the end of 2020 reaching a total of 109. nrops 7= Fri b U —RREES

New Food Pantries
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BLELE,—H HFNRTE WD OEREHEGR )
s . . . SNELO0, BEREOMICIFAE BRI SY £, 2hj e
105A78Sx 7 FTIE. 2020F ETH4FER T, CHEIEEE BT — SR A DREEEELET, 2
= > ; i ishi i - )l
- 2V — — Saitama Prefecture led the effort in establishing new food pantries. 0 3 -

109 7' Fﬁw 7 I‘ ,\ / b IJ b‘z 9 b L i L r: [e] Kalnagawa still Ia;s far behind in terlms of nulmbler of needed pantrlies. 20195 3k 2020458 20204 %%

We continue to promote collaboration among all stakeholders. Q3 Q42019 Q1Q22020 Q3Q42020

Through 2020, this project has seen the launch of 109 food pantries.
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BEEBETONR M) —DILEH'Y  saitama Prefecture

BEETIX.2hjOEERKTHS[HET7— K/ 2hjsupported pantries incor-
S hY—Zy b T7—2 | 52020FICNPOE AL, porated “The Saitama Food

- n . RN Pantry Network” as an NPO in
EL HRRAR~NOYR—FEERDREZEN 2020, and published an
IZ2hjEEED L E RA—FT v o[RS EI 1 7= instruction book, “Let's get

FROMY— | DBRITShEL, started ! Food pantry”.

2hjlE . BEPITHB.NPO REEFB ELHEL.
BELEIC7I—FE—7T1xv F2BETEILENLS
IysaEBIFTHLETI0AATBESIIME X
DERICHITT.2020FE KR ETIC.HREBATION
AN@zne ssesabt e A LEFEEXAZE
DEXEBEERTE-HICTHIBEDOT—FRZ b
J—%zRETH_LEBRICHABESNELI,

MOBAZRS I ~ADZHE. HYDES TS ELI!
We work with a wide range of stakeholders (food donors, government agencies, NPOs and faith-based Thank you very much for your support.

groups) to establish a food safety-net all throughout Japan. The goal for 2020 was to provide food assis-

tance to 100,000 people in Tokyo (with an additional 60,000 in Kanagawa and Saitama) through estab- Sponsors #R&RR- Ak (20205

lished food pantries. “XEH=FLA EssL—TFitA et ERBLEABHALAEGRIEEKASH
= Nichirei Foods Inc. KOKUBU GROUP CORP. Tokio Marine & Nichido Life Insurance Co. Ltd.
it
il = 4l
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}ﬁ: 2016 F10ADR & — hELR, 7= F/AZ MY —DRRIMEBERICHEAK While the number of food pantries Calbee,lnc&ﬁ f SH:TEﬁOODS%;*R:gRA?ON :ocial*;e\hftareJuridicEjPersonIchirokai
-EEE SET =18 (- 45 | | A NI steadily increased, especially in Saitama, :
- CAERCOBHHRIL ARSI ERIABICSAZCRANR SN operations have been also severely Fra—vazx—IKAEH HRABHERT—FH—KZR N=FLHyY SRR ==
150D 2020F ICHKEL-FEIOFIIILROBREILKICEYHIRE restricted because of COVID 19. As a KENKO Mayonnaise Co., Ltd. MOS FOOD SERVICES, INC. Haagen-Dazs Japan, Inc. i
BIEREBHNERT E LI R E LT 2020 FRRETAFI09YLR o515 0Ny 199 pantries, versus the goa L
i o , were launched. However, this
DRE—F Y HPERELTWI3SMRUCIEEERREATLIZN = ok did help us develop the basic foun- . - " X S
FT. BEREEAEREOTEICLY MALAEZAZIHHEENRSF  dation to create a food safety-net. 2hjiF10BAT7AS I PDERDI-SH . 2021 F 2T DE LB DT,
/ RENEITETHY FHRRERSITFAGRIFL, 7— F2—7 71 RERETICAFEDERZRELET, 3
v MEEICAITTOFFIES ZEHSZENTEELL, We designated 2021 the year to reach our original goals for this project.




Responding to COVID19
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We implemented safety precautions to ensure we could continue providing support

in the Greater Kanto Area. In addition, we began operations in Okinawa in July
where the number of people in need due to COVID19 had rapidly increased.

TOPICS 1
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Okinawa Usagamisore Project
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“Usagamisore” means “Bon Appetite” in Okinawa. The prefecture has the highest pover-
ty rate at more than 30% (2018 data). The COVID19 pandemic has shut down all inbound
tourism which the local economy had relied on. We applied the marugohan concept to

Okinawa using the local phrase, “yuimaru” which means to help one and another. In

November and December we held food drives at our five distribution sites and nearly

85% of recipients brought something to donate. By the end of the year we had support-

ed 10,000 households.

TOPICS 2
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COVID19 Safety Measures
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In order to ensure the safety of users, volunteers, and staff,
we closed marugohan and shifted to a “drive-thru” pantry
distribution on April 16th.
Despite the continuous
increase in number of users, we
continue to safely operate food
distributions without any
person becoming infected
(June 2021).

$£ OLYBBSRITXIE

Supporting University Students and Single-parent

Households
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We held mobile food pantry distributions for students at
Tokyo University of Agriculture and supplied food to an emer-
gency food pantry for students
in Kanagawa. We also support-
ed the opening of affiliated
food pantries to meet the
demands of single-parent
households in need.

Our
Focus

@ SECOND
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Our goal is to create a “food life-line” and
“food safety-net” throughout the country.
To supporit those goals we are working to
improve our services (the value we provide).
Specifically, we want to provide higher quali-

ty food, wider variety of food, and ease of

use all over Japan.
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Food Safety-net
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A food safety-net provides access to enough safe,
nutritious food for those in need in their own commu-
nity.

Do

e
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Food Life-line
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A vibrant food life-line will efficiently deliver food to
those in need and the agencies, NPOs, and faith-based
groups that serve them.

FOODBANK t
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In 2012 we introduced the first QR code donation management system for food banks. In 2020
we began storing all necessary data and information for donors and agencies in the Cloud.

EFTEQEL‘ZQ W 7 Highly Specialized Staff
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Every member of the food bank team and manager of the kitchen and pantry have been certified
Food Safety and Handling qualified. In addition, the kitchen manager is a registered dietitian. We
aim to improve the quality of service by sharing this knowledge with other staff and volunteers.

ﬁﬂ@ﬂmi (SREMDMAE) Increasing Variety to Improve Nutrition

;%ﬁ’;%;ﬁlﬂl Refrigerated and Frozen Food
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We installed walk-in coolers and freezers. Our system monitors the temperatures around the

clock and data is stored in the Cloud. This equipment has allowed us to improve the nutritional
quality of food we can accept and provide.

ﬁﬁ ° %% Fruits & Vegetables
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Fruits and vegetables are indispensable to improve nutritional balance. We have already received
many donations, and strive to further expand our procurement network.

*'JFHU) L’PT é Ease of Use

glé'ﬂ!’d Ew%*{‘] SAT LA Organization Pick-up Reservation System
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Organizations can select a time to pick up food to reduce their waiting time and improve our
efficiency. We continue to promote the use of this system to prevent COVID19 infection.

FTF4229FITSRXTL online Matching System
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We first introduced this system in 2016. It is a closed-platform for affiliated organiza-
tions. Food donors provide information on available donations and is it sent directly
from the donor company. Donations can be applied for and sent anywhere in the
country. We will expand the network by encouraging its use in areas other than Kanto.

AvS14vT
SIMmD F19
(N =1
=l En o
“0—'0

EW%*#&@*RE&.&EETI\‘/ l‘ U _%EE 2hj Food Pantries the Largest in Scale and Frequency

RRBEMHRINCEHIsFAOAFEEDT - FA P —ZERITTHE
T HERRBOBHZEREFBN M) —TRR.BERRARORET BIEE
HEEEBLTWET . SR . BRPLEZBELEN G LYRNWT—KER
ZRMTEBLILWRLTHEET,

We directly operate three food pantries in Tokyo, Saitama, and Kanagawa. Our main
pantry in Tokyo operates four days a week and is the largest in the country. We continue
to implement thorough infection prevention measures and look for ways to improve our
services.

EFISENY A  Innovative Programs

2hjlE. S LB EFNBTNYEAEEBAICERALET 20195 ICH
i L7=marugohan (3 ZIFA) X . FIAEPREZRET TLERR R
ZERL.ZOBHOSKSZ2HAEREELTHRICETTELEDS D
D,2020F %, AOFBOHICZOFHICHWEZITELLD IKRD
BEEERE.BHTLFETT,

2hj continues to actively develop innovative programs. We opened marugohan in
October, 2019. Users select what they want and “pay” through acts of kindness and
giving back to the community. Due to COVID19, we had to cease operations in April.
We plan to resume operations once it is safe enough.

marugohan search

https://marugohan.jp



Food Donors

kikkomar®

BuLwvidtizo<hizw,

Fya—v A eHt

Kikkoman Corporation

SEIYU

AR BAX

Seiyu GK

COo-0p

BEEEBRESESR

Japanese Consumers' Co-operative Union

ASahi

P

THeRBHERARE
ASAHI SOFT DRINKS CO., LTD

INZ

INTEGTEKARY

Ebara Foods Industry, Inc.

ASali

FPHETIL-TRS

THesL—TRRKkAEH
ASAHI GROUP FOODS,LTD.
Oisix radaichi

ERPTEF RPNt -2

Oisix ra daichi

BEFREICHD.

kewpie

Fa—-v—-#%AEH

Kewpie Corporation.

N=FLT13-X

HAERH=FLA7-X

Nichirei Foods Inc.

House Foods Group Inc.

s &

«-3-51F

#HARHAb—a3—DE
Ito-Yokado Co., Ltd.
Kixma=

HAERHKITER
OTSUKA CORPORATION

House

NIZRBRIL—T Rk EHE

BROFETENEIA TS >ESE (—EB) Weare very grateful to have these partners help us make our work possible.

# KENKO

rra—vaz—IkAet
KENKO Mayonnaise Co., Ltd.

BAEKEKARH

Nippon Suisan Kaisha, Ltd.

BURGER.

BREHERT7—FH—KX

MOS FOOD SERVICES, INC.

BULWULELRRE
q,Qico—

T 7Y Atk R
Ezaki Glico Co., Ltd.

\UEEIABON.

Calbee

-k

Calbee, Inc.

ScB

Ize—RRKARE
S&B FOODS INC.

HEERER
mEEE

Kanra-Tomioka Agricultural
Cooperative

DENIS

NICHIFUTSU BOEKI

BLESHRARH
NICHIFUTSU BOEKI K.K.

N=F2HyY Sy kAR

Haagen-Dazs Japan, Inc.

AmrePEL

BEAIATENT

TEASI Lo HARH
MEGMILK SNOW BRAND Co., Ltd.

ACCESS

BARPDOTCX

HASHBERTI £
NIPPON ACCESS,INC.

Uh Y RBHA S
HIKARI MISO Co., Ltd.

H O 0T A

#hAL2toy 7
Lotte Co., Ltd.

#*RAe4 A  ASAHI AND CO.,LTD.

FYREZ 7—FYYa—23>X SvnthkRAB /  ARYZTAFood Solutions Japan Co., Ltd.

1/ 2> b NCERSKL /  innocent Japan G.K.

HREHRXRL  IMURAYA CO., LTD.

MC7aFa—2%kRA&4  MCPRODUCE CO.LTD

Kl & Ohata Michio

Y bY—R—LT1 > RRARH / Suntory Holdings Limited

Emergency Food Supplies

B EmFF—

Hiizg

BErny/ARKH
KELLOGG (JAPAN) G.K.

Plenus

HALHTLFR

Plenus Company Limited

@G

Lo

BN

J.
BACIECEEKART

Japan Tobacco Inc.

meiji

HASHt A
Meiji Co.,Ltd.

B
=
Nestle. Good food, Good life

A\

FZLAFRHASH
Nestlé Japan Ltd.

I L A -2y
YAMAZAKI BAKING CO.,LTD.

HAEHRI TS P>/ Sumifrulapan Corp.

#HRASMmEY  / NATORICO.LTD.
AERRBKR—LT1> 7 2%HKAE / NISSINFOODS HOLDINGS CO,, LTD.

ARS8y F—754F - FF2%AKH /  Kentucky Fried Chicken Japan Ltd.
NUSRTLAEFRRESEER

g2y ntkREt DanoneJapan Co.,Ltd.

/ Palsystem Consumers' Co-operative Union

e vEmkRAt ~ YAMASA CORPORATION

MIZWO

—

IZANK =70 TAT "
1 TOKYO S TOKYO MIDTOWN

Ceztoly

=——WHOLESALE
BOTTLERS JAPAN INC.

I-FFVEFEHRABEEAS N 0-F KIS-ISp> Sz baAK—L LS p s
Co-opdeli Consumers’ HHARH XA

Co-operative Union Coca-Cola Bottlers Japan Inc. Costco Wholesale Japan Ltd.

€COSTCO - 1L

ERA2EARY
TOKYO GAS CO.,LTD.

HABHLFTET S v LTL—T

Mizuho Financial Group Inc

HRIvFav>

Tokyo Midtown
HARULF— v

Seven-Eleven Japan Co.,Ltd. Dole Japan,Inc.



Financial Donors

B TEEBEZATKES 2B S E (—EB) Weare very grateful to have these partners help us make our work possible.

DIETO L CRETR AN ¥15,000,0000 £

Y @ BARCLAYS

Za— ZF> v KA N=J LA
Nu Skin Japan Co., Ltd. Barclays PLC

7owo-Av9
X1t SEIYU

AR AR

BlackRock Inc. Seiyu GK

Gold Partner ¥10,000,000~15,000,000

BIOMERIEUX

JEFFERIES

4

EFAAYa—-SeRCBARH
bioMérieux Japan Ltd.

Silver Partner ¥5,000,000~10,000,000

A K
JAPAN
PLATFORM PROLOGIS K

AHE
ALAFYA
o=
BEFEHEDEN The Church of Jesus Christ of Latter-day Saints/
91”/\0\/'7"57"77}'_A e urch ot Jesus rist ot Latter-aay >aints

Helping hands
Japan Platform

. TrAVh>.
APPLIED 5 —
@ MATERIALS . Fraes IJVZRTLR

T7TZ4F 27YTILR

Caterpillar Inc. American Express
Applied Materials

SUPPORTED BY

at veriesn
Google T LT

An Expo 20200
Dubai Initiative Google HarbourVest Partners (Japan) Limited Linklaters LLP
Opentext" I—-TIlLS— Barings Impact Pi
N o N imco
Sy nCHARKT Fund
F—TLFERMEREH
OpenText K.K. ALC.japan.Co.,Ltd

. . J—LLF22
EEBONA g %NIANTIC YanGo

HBARURFAT>T1v2 VX 77 —TiHERARYE
Goldman Sachs Niantic, Inc. Wells Fargo & Company

b
AN
Splunk Inc. P E/;'
PAGA >R PAL - w2x A MEREH TUYCHRRHE
PAG Investment Management Limited Alishan
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Bloomberg

TIh—LN=F IL-E—
Bloomberg L.P.

Brunswick
Group

Deutsche Bank Group

FAYRITIL—T
Deutsche Bank Group, Japan

JPMorgan

J.P.ELAE
J.P. Morgan

O Principal

TSN -sa—nN-.
1224 - hARHE
Principal Global Investors (Japan) Ltd.

HBSK %
EEEHST

IFI—XF47H¥4LT>R / Edwards Lifesciences
1/427HASL / Innovasia, Inc.

L=F1—Z / Moody's Investors Service, Inc.

ZHERBITRI>T1T7TESE

Individuals

~ Tirmenich

BEZ4LAZy AR
Nihon Firmenich K.K.

Tokyo American Club
Women's Group

a3 slack

Slack Japan

MORRISON | FOERSTER
Moraisox & FOERsTER Lir

REGISTERED ASSOCIATED OFFICES OF
ITo & Mitoxs

ENYS-TF—RA—
HNENEEH A ML BB

Morrison & Foerster LLP

Orinoco
Foundation

ge vrmiigpuABE

J;& BF2&P+ Food Systems

HAEET &7
T—F2RFLX
Seven &i Food Systems Co., Ltd.

A—0¥=4—4>4&—F>aFI / Euromonitor International

F—LE—>—FvK4ZIL / RBCCapital Markets

PayPal  PayPal Holdings Inc.

N=N—F+R3IZEEBHFH  HERBERT SMITH FREEHILLS LLP

2020%13.3,600%8 2 BABEADH 4 &Y #%8859,278,727MDEHF2TEE £ L=, BHROTXEICEB 0 -LET,

More than 3,600 individuals donated (¥59,278,727) to us in 2020. Thank you very much.

Logistics Donors...

MREZBTEDEIATKIES > EEE (—EB) Weare very grateful to have these partners help us make our work possible.

AR PHEDIRT 1O BRA’

THenS 2747 2%XRHT
asahilogistics

N =FUTDIHL-T

—FLAOSIL—7
Nichirei Logistics Group, Inc.

SBS GROUP

For Your Dreams.

SBSHK—LF 1> 2%REH
SBS Holdings, Inc.

ACCESS

BARPDOEX

HARL BFTI/ £
NIPPON ACCESS,INC.

v —xv AR
CARRY-NET CO,,LTD.
JPR B&F/\LyHLooVatt

BA/ALy L 2LigR Rt
Japan Pallet Rental Corporation (JPR)

In-kind Donors...

BARBETEHNEZATLIEE o= &% (—3EB) Weare very grateful to have these partners help us make our work possible.

@l A5ERAR.

TT754F v TFYTLX
Applied Materials

y—=z) 7/ 4

DHLZB—NL74T—=F4>5
DEZAPR - 333
DHL Global Forwarding Japan K.K.

Casa

ARt Casa

Casa, Inc.

.e .e
VALUE BOOKS

BHARHAY21-Tvo2

HREH N -T2 >
Curves Japan Co., Ltd.

HRABLIIL—F
straight

< SUZUE

CORPORATION

#II-RL-SahRAEH
SUZUE CORPORATION

BRA>E—FSaFLRI—L

Seisen International School.
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Financial Report .u

e -
1 . ;Eg i+§% (FS%HE) Revenue and Expenses The following is a short version of the Statement of Activity

(B2:F / InYen)

2020%1A1H~2020412A31H / For the year ending December 31, 2020

2. Efgichﬁﬁ Statement of Financial Position Asof December 31,2020

(BfI:F / In Yen)

#8 / Description £% / Amount
| BEUNZE Revenue
1 RBRR ARE - RABIMAR Membership Fees Received 26,000 26,000
Membership Fee Revenue
SZENE{$E Cash Donation 269,446,267
2 iﬁfﬁgfud HRA RS A T2 Estimated Value of Donated Foods 1,278.147,627
RSV TA4T -7 AR/ ZAFHZE Estimated Value of Volunteer Service 37,969,668 1,585,563,562
3 g?gﬁ;ﬁﬂﬂﬁﬂ)\ BhE S HEBhE Subsidies 15,937,494 15,937,494
4 ﬁf}iﬁvem H N GEEIM B 1E - B S) Income from Adovocacy Activities 10,818,324 10,818,324
SHNHE A EZE InterestIncome and Foreign Exchange Gains 610,927
5 % OfIRE
Other Income LriE A Misc. Income Including
WA MLELTERE Sireomenduine L 33,033,200 33,644,127
EEUNEEE Total Revenue 1,645,989,507
Il BHEEBR Expenses
RSV F47 70K/ SHHEZEF Estimated Value of Volunteer Service 37,969,668
Yaikel ARy THNERE Staft Salaries 55,031,799
wEm Personnel
1 Expenses
Operating AHEEET Total Personnel Expenses 93,001,467
Expenses
(2) EDHbESR BRI M2 A Food Evaluation Costs and Depreciation 1,377,494,976
Other Expences
EEBE Total Operating Expences 1,470,496,443
RZYF4T -7 AR/ FHHEER Estimated Value of Volunteer Service 0
(l))\#ﬁ RRyTHNEE Staff Salaries 12,559,723
Personnel
ERE Expenses
2 Administrative AM5225t Total Personnel Expenses 12,559,723
Expenses
(2) TR BB FMMHES Foreign Exchange Loss and Depreciation 9,020,255
Other Expenses
EIBEET Total Administrative Expenses 21,579,978
EREBAAG Total Expenses 1,492,076,421
WHAR EI4FEE Difference Between Revenue and Expenses. 153,913,086
Il $BEAUNZE Non-operating Income EEBEFRHZE Gain on Sales of Fixed Assets 0
BIESEAE Advance Payment Loss 0
BB/ UNZEET Total Non-operating Income 0
IV BB Non-recurring Expenses EEEERIIE ILE A o on Retirement of Fixed Assets 8,495,537
REHEFET Total Non-recurring Expenses 8,495,537 8,495,537
BRBIRT LA E R B B SRR Pretox Increase in Net Assets 145,417,549
SEABLERBRUBEERBL Corporate Tax, Resident Tax and Business Tax 0
L HATE R BABESEIRIEE Increase in Net Assets 145,417,549
BiHAR A IE kB4 EESE Beginning Balance of Net Assets 89,578,965
SREAMRMEIEVREAEESE  Ending Balance of Net Assets 234,996,514

#B / Description £# / Amount
| BEDI Assets
&S CashEquivalent 201,524,046
%4 Advanced Expenses 1,055,885
wEgE  FRAE AccoutReceivable 1,239,307
1 Current
Assets 14L& Suspense Payment 0
B#A % F Prepaid Expenses 5,280,000
FRENBE AT Total Current Assets 209,099,238
EYTERMH Equipments Attached to Buildings 13,528,235
y EEERHRE Vehcles 1,224,307
BREAEEE
TangibleFixed Assets SR8 Equipment and Fixtures 3.205,110
B EEEEST Total Tangible Fixed Assets 17,957,652
EE&E
2 Non-current P YIRHIT Software 13,070,609
Intengible Fixed Assets EI[E FE B EST Total Intangible Fixed Assets 13,070,609
. B Deposits 3,631,000
BREZOMOEE
OtherAssets BEZOUDEFES Total Other Assets 3,631,000
EE B FEAET Total Non-current Assets 34,659,261
BESET Total Assets 243,758,499
Il BEDER Liabilities
SR3ILE Accrued Liabilities 7,179,381
RT3 4 Advance Payment 0
Pt uh=id
T Cumentisbiities AU S Deposts ayable 1,582,604
1R =% Temporary Deposit 0
FEEEAEE Total Current Liabilities 8,761,985
EE & Non-current Liabilities 0
o EEAM
Non-current Liabilities _
EFEBE A Total Non-current Liabilities 0
BIRAEH Total Liabilities 8,761,985
Il ERREAEEDER Net Assets
BUHR#R L IEBRAAEE Beginning Balance of Net Assets 89,578,965
WHATE R BABESETRER Increase of Net Assets 145,417,549
IERRBAEEQRT Total Net Assets 234,996,514
BERVIEKRMESSH Total of Net Assets and Liabilities 243,758,499

METHBROMFMIZ RRBICRE T 2EHREEOBLICAY NPOEARFEEICI>TWETS EHEORMEHN I BYIEAEFRE ZOBOEREEEEIERE BVEEE
EREFEECL>TOLET ERRFORFLBEBAEICL>TLET FORBFOZADOFMESRES A HEROEARZICLVHELTOLET  KRAOMEDRE. FF—
DN AF AR ERE Fh CEIFONAERBICEOSWTEBROMELZHE T 2AMOEFMREAR TITHONEL L FESNEROFMIIFEEEVREEN 2L LICER EUSRE
DTG Z AN kg ST Y OFIMER ZHE L ZD100% % FHEEE LCHELTWET KR I TATORBOFEEIRRBOREEASEREECHEL TV ET NEBDHEES LS
FEFNXOHME GEET T A bTIBWLEITET,

#The financial statements were made following the NPO standard using the templates required by the Tokyo Metropolitan Government. *Depreciation of fixed asset: old
straight-line method for building; declining balance method for physical fixed asset; and straight-line method for non-physical asset. % Consumption tax is included in Financial
Statements. »*¢Evaluation of acceptance of facilities are based on the actual price of the usage by offered company. *Determining the value of food was done in conjunction with
outside professionals who calculated the actual value based on the donor’s publicly available information and the weight delivered to us. *Evaluation of the services of volunteers
are based on the minimum wage in Tokyo. *Financial Statements, Revenue and Expenditure of each business are available at the web site of 2HJ.

MITEEBEADEEEIEE Independent Auditor's Report (This report was originally written in Japanese. Second Harvest Japan translated the report into English)

TALFN—RZp Sy BR[| RXR=LR-Sv—2-IL Tz B ToSecond Harvest Japan Chair / BAYLES JOHN CRAVEN

Fhld EHY FN=RR - P/ D2020461818A7 520206128310 TOERA. T Aabb EHHER HESRR AN IERRUMERRISOVCEEZT 27, COMEEED
FERBERENY FA=RR SV ihY) ROBERBIOMIGASHETECHT2ERERATIILILH S, COBEEICY > T —RICAERZ YL RO ON B HEAE LA CHEY
LGB ROEETFREEERL ERORRE LROHEBEN LAY FN— R DoV ORERVMEORREBEICERLTNEEDERD D, BB LAY FA—_Z |-
P EFLEOBICRHIZEERIE AL,

I have audited the accompanying financial statements of Second Harvest Japan, which comprise the statement of activities for the year ended December 31, 2019 and the balance sheet
and the list of assets as at December 31, 2019, and the notes to the financial statements. These financial statements are the responsibility of Second Harvest Japan. My responsibility is to
express an opinion on these statements from my independent position. | conducted my audit in accordance with auditing standards accepted in public as fair and reasonable. As a result of
my audit, | admit that the financial statements above fairly present Second Harvest Japan’s financial position. | have no vested interests with Second Harvest Japan.

fERKE 1202142170 EHF A D ERBE ARSI LEBH ARAGT l‘f& ﬁ 2
Wiz

Togo Nakajima, Certified Public Accountant February 17, 2021
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Food for all people

FTRTOAIL. BRP%,

8555
SIEBEILE%:
ZELELL

Second Harvest Japan received the 55th

Eiji Yoshikawa Cultural Prize

2hjiDEEMDT— KR I ELTREICDIZYE
BLTEL. RRT—IRILE—LIBBTRIFESR
ExROXBELELTIHEE -FAECPREACH
EHAT2EEIROoNELI,

Japan’s first food bank, 2hj, has been recognized for its
long efforts to match surplus food with unmet need by
working with a wide range of collaborators.

@® SECOND
QHARVEST

BAPFN=RZp SR>
TI11-0053 RRMBARKLEEA-5-1 KELILIF

Second Harvest Japan
1F Mizuta Bldg. 4-5-1 Asakusabashi, Taito-ku,
Tokyo, Japan 111-0053

TEL: 03-5822-5371 FAX: 03-5822-5372
2HJ http://2hj.org

0 2ndharvestjapan ’ @2ndharvestjapan

105 A7aszst (EEEED http://2hj.org/100000pj
marugohan https://marugohan.jp

EALFN=RRb - S EH30FE4ANBRT
REREFENFHEANGRENPOEN) ELTOREERIFE LI,



