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In 2020 the world will look to Tokyo as it hosts the Olympics.

Our goal is to showcase a food safety-net that will match our

culture and values while providing access to food to those in need.

We first announced this goal in the fall of 2013 at our annual

food bank symposium. In 2015 we created the Food Safety-net

Network to bring together key stakeholders. In the fall of 2016

we formally launched, "Tokyo 2020: Food for 100,000." See where
we stand today.
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Tokyo 2020:
Food for 100,000
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Our goal is that by 2020 Tokyo will have a food safety-net in place that can
support 100,000 people.We are collaborating with a wide range of
stakeholders such as food donors, financial supporters, government

agencies, faith-based groups, NPOs, and individuals to increase the
number of food pantries where people can access food assistance.
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Milestones by
2020 2020 ETOVANR b —> IOO’OOOA Kanagawa, Saitama
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"Food for 100,000" is the creation of a food safety-net so that people have enough food. . 10BA7RY 27 PSRRI Tl Rk
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37jJFﬁ- Our vision is to see this program, “Food for

37 pantry o 100,000” replicated in other areas such as
Kanagawa and Saitama.By 2020, we hope to
serve 60,000 individuals in Kanagawa and
Saitama.
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What can | do?

HIT-IcTEB L

10AA7 Az b2 EH TR L—Y—%iB5013,

b hY EN—ARR} - Dy EIFTIREL,
7—=FE—7T14 2y Fr2LEIF2HIBICEDESATLEHYET,
BALLT.AFELT . HRALEDYALHYET,

Wbl blIlHLLWXEORZEY EITEEAD,

Establish a pantry in your community through a local church,
temple, NPO or welfare facility. It is not as hard as you might think.
It only takes that first person to say, "Let's try this."

You could be that person.
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Donate food
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Donate services / time
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Donate professional services
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Host a distribution
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Donate food
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Conduct a food drive
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Donate professional services
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Host a distribution
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Donate food
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onate money
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Conduct a food drive
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Donate professional services
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What can | do? @
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Host a distribution
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A place close to home where
anyone can get healthy, nutritious food.
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Pantries are places where anyone can receive food during a time of need.
Churches, temples, NPOs, and welfare facilities can act as a pantry, even if it is only once a
month. We are here to support the establishment of pantries.
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Donate food
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Provide assistance by donating food
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» Emergency food * Rice / pasta
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What can | do? @
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Donate talent / time
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Assist us in our pantries and warehouses
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Join us in our new warehouse we opened in January 2017 to support those
areas in Tokyo with the greatest need. We are looking for energetic
volunteers to help us receive, sort, and distribute food at this warehouse.
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Deliver food
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Act as a driver or delivery assistant
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Deliver food directly to welfare institutions, NPOs, and faith-based groups
using either our vehicle or your own personal vehicle.
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What can | do? @
BEFICTESZE

Donate money
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Support via online donations
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Because we do not pay for food, we are able to provide a large
amount of food for little relative costs.
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Our cost per meal
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Our average cost per meal:
Each donation of ¥1000 will deliver
approximately 40 meals.
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.
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What can | do? @
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Conduct a food drive
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Support via food drives
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Food drives are excellent opportunities for companies, schools, and
faith-based groups to to collect food for us. We can provide you with basic
guidelines and a list of items we need.
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What can | do? Q
BEFICTESZE

Donate professional services
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Supporting us with your professional skills
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Do you have a professional skill you want to put into practice in a unique and challenging environment
while at the same time making a change in your community? We might be a good fit for you.

Professionals have donated their expertise in logistics, financial planning, marketing, and leadership
development to name a few. Contact us and let us know how you want to be a part of the journey.

}\\I/,é Food for e o Company e Government
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Second Harvest Japan
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By the Numbers
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Volunteer hours
RV T4 TiEENEME

Volunteer drivers
FIAN—RZFT47

Total number of equivalent
meals delivered

REBLEAHERRER)

Our cost per meal
18HEY0RHFIARE

Number of companies that signed MOUs with us
bIlERZRHLTKESZRE -FFRDHER

]’600 ] 4 4 5
1,400 ’
1,000
X1y
1,000
=1,000
800
37 ] ] 7 hours 6 Full-time staff 4 38] 757 meals” — 25 JPY** 600
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200
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WEWTWET AV FNA=RZ b - Do TIE1E Y B, UHETEZROR Iy TATIANETA BERICHRETSE 20 4,381, 757RICHELET, T—RIZE D) 0

BlcInfZolERoFF I 2EHLE LT,

It is incredible how many hours were donated to us in just
one year. We are deeply grateful to our volunteers.

W= RSAN=TIREVFELTERLTVWET . 2D
Wo e RI VY TATIAICKZEERFRAIE. 7VEALR
2y 7READICHELES,

Drivers are our first ambassadors. They donated nearly
12,400 hours, the equivalent of six full-time staff. These
volunteers play a key role in making sure donated food gets
to the welfare agencies, nonprofits, and faith-based groups
we support each month. We estimate their donated time is
worth about ¥20 million each year.

Thanks to the support of companies and individuals, we
were able to deliver the equivalent of 4,381,757 meals.
More than 4 million reasons to say arigatou.

Our average cost per meal was ¥25.

HIRTOFTHREREL O ML AERES AAPTBEFT20ICHE
wERAGHE

*Total wt. of donated food (minus water/drinks) + min. needed for
survival per NASA

**Total meals + Total expenses
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MIbRBERERHEL LS ZLE - FFEARE (FEAERICEHIZN) 2L TLET B
ZMAE L7 2002F S E b THIv A >R RIRHEDZE - FHFIE 2009F781100IC BRETIE
1,000 BASETHAELT,

In 2007 only 15 companies had signed a donor MOU. By the end of December 2017 this number exceeded
1,400. All through building trust one company at a time.
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We are very grateful to have these partners help us make our work possible.

Food Donors &G4 %—%—

Emergency Food Supplies piscag

Fa1—b—#RXL% FHERR R B RITL I pNY FURZ 7—F YUa—varX SravhRel "R TSk R e
Kewbie C " Asahi Soft Drinks Co., Ltd. Sumifru Japan Corporation ARYZTAFood Solutions Japan Co. LT0 TowoMeroCo. b
ewple LOrporation K Htat BIRER
77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777 THesL—-TRRGASH B ET - ALTV - Py Michio Ohata Hitachi, Ltd.
Asahi Group Foods, Ltd. Seven-Eleven Japan Co., Ltd. ﬂiit‘“?iiﬁ-?X """"""""""""""""""""""""""""""""""""" ﬂii\’.‘“#i«?rﬂi71‘ """"" ',7',7, """"""""""""""""""""""""""
N ~ > AVEL = 77— = 4TI —
b- / : - ? a 7‘ _Z ﬁiﬁ = *i ﬁﬁ%ﬂ%ﬁg 5(/ ‘/“‘/“V’\M/ﬁit%*i Kanae Foods Company Mizuho Financial Group, Inc.
KENKO Mayonnaise Co., Ltd. Curry House CoCo ICHIBANYA CO., LTD. Danone Japan Co., Ltd. ALE—HREH
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, c
""""""""""""""""""""""""""""""""""""""""""""""""""" BRARUH A b—T—HE HA2t FNE "
R/ IANT—h - Srsy Ito-Yokado Co., Ltd Nakamuraya Co., LTD AXPIRL LN T AR
a— — 0 “/“"\ ,,,,- 777777777777777 v ’ 777777 777777777777777777777777777777777777777777777777777777777777777 Costco Wholesale Japan, Ltd.
almart Japan 2 = A= HHE SHRLY T
SEIYU/Walmart Jap =ty -1 BILESHASH BEEAEASASERRY F7—2
EZAKI GLICO CO.,LTD. Nichifutsu Boeki K.K. Sanbu-Vegetable-Network
"""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""" JARRFIH/RARM
IRE-RRHRAH BAS Oy /ARASH Bregshaat

Ly A — —_— - - - -
HASH=—FLA47-X S&B Foods Inc. KELLOGG (JAPAN) G.K. B

Nichirei Foods Inc. RRT VN7 -ZHARA
FA4Yy 7 ARy bPRMIBEA R BARKEKRA G Tokyo Delica Foods o, LTD.
"""""""""""""""""""""""""""""""""""""""""""""""""""" Qisix.daichi Inc. Nippon Suisan Co., Ltd. HEAENKTLH
P =] AE A A L Toyo Suisan Kaisha, Ltd.
BFR&EEBRESESS BRAHKFES Bz d  ERAA R IR
. . e S—
Japanese Consumers' Co-operative Union OTSUKACORPORATION JapanTobacco, fnc. Dole Japan, Inc.
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr HEERBEHRES N=Fv &y SenvEAat FZRLARKREH
N N Kanra-Tomioka Agricultural Cooperative Haagen-Dazs Japan, Inc. Nestlé Japan Ltd.
N : .
BARKUERT7—FY—ER Y L L rsasisssmmesas
W — S, — 4 e =)
MOS FOOD SERV'CES, |NC * 73 V/ﬁit::*i /\ﬁzﬁuuﬁll« 7’**:]:**:—&:*1 PAL System Cooperative Union
Kikkoman Corporation House Foods Group Inc.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, LY FFABT v AU BRI
A-7FUEEGRESESS U Y RENRRS French F&B Japan Co., Ltd.
Co-op Deli Consumers' Co-operatve Union HikarMisoCo. o wunzFamtar
Maruha Nichiro C i
aA-0—-5 BT v ivkRent BRtedsLFR MaruhaNiehiro Gorporation
Coca-Cola Bottlers Japan Inc. Plenus Co., Ltd. MIE PROJECT #x &t
""""""" AREEA U Sk e TYHBHHASH
Eo v —7F ket EVTY-—X-TrnAvkAatt YAMASA CORPORATION
KOKUBU GROUP CORP. Mondeléz Japan Limited
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr #’RARHI=FYaA-E-A-2%-X
Yr b)Y —F—LTar I 2%AER UNION COFFEE ROASTERS CO,, Ltd.
Suntory Holdings Limited STuolplE—pHtatt

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Radish Boya Co., LTD

28 29



20017FEERICHENPERMROFTE . A7V TAT7S, £7-YRE TOXZEL L

D BB CEBEL AT S B Oh b —BEBAVELET,
o n o rs TEXBEVWEEVWERSE We are very grateful to have these partners help us make our work possible.

Financial Donors #&4#—%— In-kind Donors zoftoyH—4—
5} - . = —
Gold Partner ¥15,000,00011+ Partner ¥500,000~1,500,000 Others ¥100,000~500,000 THERYRT 4 ZBARY KL —F
Asahi Logistics Daiwa Securities Group
—_— RIS A TN—LN—5 TL-E— Inside Japan Tours EAA YRR~ HAKHL—LT7+ -2 Fybal T754F 2FUTAR SenivirRatt DHLYA—NA7+T7—=F 4 I v v ifiatt
—1 . z # / / 'v / ﬁit = *i Bloomberg L.P. M‘"gans'a"'ey 777777777777777777777777777777777777777777777777777 sa'esm"ce”m“"‘d 777777777777777777777777777777777777777777 Applied Materials Japan, Inc. DHL Global Forwarding Japan K.K.
Nu Skin Japan Co., Ltd. Dell¥ /8y BRAHLIFULL TORRFAT T
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr ta—-UyshARY Dell Japan Inc. LIFULL Co, Ltd. Expedia TUYrEREH TN RAE
> Hulic Co., Ltd. Alishan Delta Air Lines
B/ xIe—F ¥y  TETT EMGC st 759 oAy Sen s kRal TATY AvHAL SesvBRER o mEeee
o~ N s = . I dAnd BlackRock Japan Co., Ltd. Aegon Insights Japan Co., Ltd. N ~ S > S 7=

SEIYU/Walmart Japan HXEUHETVRTA-7—FYRFLX EMCJapanKK. o e AVTFATIAVRZ—F2aF VA= FAYRITIN—-T

Seven &i Food Systems Co., Ltd. F1-E—SL—TTyFVIS¥ TP QPeace 4 ‘(*‘/"\'l\"‘/_ ) Deutsche Bank Group

""""""""""""""""""""""""""""""""""""""""""" Point72 Kewpie Group Matching Gift QPeace oot India International School in Japan

J.P.ELHY o b2 | e . UyZBA&E —FLAaRSIN-7

J.P. Morgan R . . . EYYY \7#—2 &_—M;ﬁ$?§#§§i§a‘%%/ LIC Co., Ltd e Casa Nichirei Logistics Group, Inc.

o e TR VaAR—Z— A VRRPAV 2 RIA VM EA R @l REEESHBRT Casa. Inc ST Emem e e
Silver Partner ¥5,000,000~7,000,000 Delta Si Thet Schroder Investment Management (Japan) Limited Morrison & Foerster LLP T T BASLy Ly AR aH
elta Sigma Theta e e P =
N . Colt 74/ 0y —H—EREREH HRERHH—T R I vy Japan Pallet Rental Corporation
T 7 Javyv-IvF-Yarvy yHREREER ) .

N Colt Technology S Curves Japan Co., Ltd.
caterplllar YU PY—ENLy S —ERHBRAEH Johnson & Johnson Contributions Committee A Individuals uvp rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr Bl b EEAA
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Flnanclal Repori SEERE (201741818 ~2017412831H / For the year ending December 31, 2017)

1. B EE WS Revenue and Expenditure The following is a short version of the Statement of Activity (B / 1Yo 2. BEMIER Financial Position Statement As of December 31, 2017 (T /Yo
#18 / Description £% / Amount #8 / Description £#% / Amount
| #EUREE Revenue | BEOEB Assets :
1 SERAHE Membership Revenue REFIMAE Membership Fee Received 20,000 20,000 &S Cash Equivalent 48,946,900 |
SEF 4% Donation 99,206,128 |
2 EMEHE conatonReconed o T SATHE Eelmated Ve of Feclies | &S WEEE T
FRRASAREE S oo bosafonse | TOIONE T AR
K7 747 A Estimated Value of Volunteer Service 45,744,657 | 849,411,008
3 FHBHRURA Subsidy BhARE Subsidy 9,100,000 9,100,000 WA Pepad Expenses | 5,667,840
4 EEINF Business Revenue BURIRE I £ 2 FEUZE Income from Adovocacy Activities 1,153,528 | 1,153,528 | FBEAEAT Total Current Assets | 55,920,820 |
oMt orrrmme TS il S— 1es16188 | |
HEULA Miscellaneous 337,473 : 518,735 : spEEaE  TOEMA Venclesand Transport Equipments | 1.821,66
EBUNIEEH Total Revenue | | 860,203,271 Tangiolefixed Assets (1 a2 o Fixtures and Fittings 1,149,148
Il %% Expenditure _ BREEEEF Total Tangible Fixed Assets 21,487,003
3 747 FHEiE A Estimated Value of Volunteer Service AZ'H{'I?,D? : E:;Eem P —— Y7hIIT Software 7,426,855
R ZOMAME Other Salaries 62,087,559 | pesers Intangiole Fixed ASSe1S ey ] % E Rt Total Itangible Fixed Assets 7426855 |
1 gf;er::;ﬂ,e A5t Total Expenditure for Salaries 104,221,805 BEZOBOEE 4 Deposits 4,211,000
(2) ZDH#EHE Otner Expenditure % Dtz #5t Total Other Expenditure 762,524,726 | : Other Assets BAZOMOFES Total Other Assets 4,211,000 |
FRBE Tota Bxpenditure | 866748531 | EEREAT Total Non-Curent Ascets | 33124858
K52 F47 A Estimated Value of Volunteer Service 3,610,448 | : BEAF Total Assets : | 89,045,678
. (DA salaries ZOfAR Other Salaries 12,/»3;5:513 : Il BEOI Liabiites : ‘
2 hematve A#FEEEF Total Expendituro fo Sataries 16,046,761 | il Accrued Expenses 7857.849 |
EPENAI o) 2 e Othor Expendiure % i at Total Ohor Expenditure 6.222,052 : | RBAR Y% DepostsRecoved 1,636,558
: : Current Liabilities 1636,
ERIH Total Administrative Expenditure | 22248813 FEAEAH Total Curent Liabilties L 9494407
EEBAE Total Expenditure 889,015,344 . ElE & Non-current Liabilties 0 |
LHARR B IEFER Difference between Revenue and Expenditure -28,812,073 2 Non-current Liabilities 5] % & {# &5t Total Non-current Liabilities 0
Il % HHIRES Non-recurring Gain § § BIEAF Total Liabilties ! 9,494,407
BEHNUREEE Total Non-recurring Gain 0 1l ERREAEDEB Net Assets ! !
IV %542 Non-recurring Expenditure HIHA$R MR IEWRBAEE Beginning Balance of Net Assets. 108,363,344
BESERAF Total Non-recurring Expenditure 0 LHATE Rk RA EEBEIRER Increase of Net Assets -28,812,073
514 24 A TERR M ZE AR Pretax Inorease of Net Assets | | 28,812,073 RS Total Net Assets 79,551,271
SEABLERBRUEES Corporate Tax, Resident Tax and Business Tax 0 BERUEKBMESE Total of Net Assets and Liabilities 89,045,678
i — 21207 MAEBTEADEERSEE Independent Auditor's Report
FIMAMREEIERK A8 Begginning Balance of Net Assets : . 108,363,344 (This report was originally written in Japanese. Second Harvest Japan translated the report into English.)
SREBIR A IERKBARESE Ending Balance of Net Asset 79,551,271 AV RNA—RZ Doy BE [/ H—FF—UFo—F-FLT4v B

HHERFORI, ERBCRE T SEDEEBOBRIA Y NPORARHELL LoTLET, BEREOHBHRNEL BYKBEFEA, 0 hOBHEEHR To Second Harvest Japan Chairman / Gardner Richard Alvin
ERERE BLAEEERERECIoTVET HBERFORHLBEBAKRICLIoTVEY, XEROREZFOZAOTMIRfINLEROERMSICL LAY FN—RRL - DoAY OFHR29FIATEL L FR29F12ASTHE TOFHEEA, T bbb EWHEE HENRBERVMERRICOW
YEELTLEY . FRINAROFMEBRBERABOEIERBEOHHBINFMIEHRL23XE (2017F128) ICLVHEL, ZD60% TEEET o7, COHERFOERBEI LN Y FA—RI PV iIHY FOBERMIOIBLOHERRICHIIERERBI I
FT ATV TATORBOFMEERLORBASEZREEICHEELTVEY, MEDHERSLIVEEFINKOF M. SFGK = 7HM T B2, IOEE BEEOBR. THEEN HY
3 The financial statements were made following the NPO standard using the templates required by the Tokyo Metropolitan Government. 3Depreciation of fixed asset: old FA=AZ b Dp Y ORERCHEORRELBEICRRLTVNELDLRD D BB, NV FA—AR b T p L DRICBFIERRIBA L,

straight-line method for building; declining balance method for physical fixed asset; and straight-line method for non-physical asset. 3Consumption tax is included in l'audited Second Harvest Japan'’s financial statements for the period of Jan. 1, 2017 to Dec. 31, 2017. The financial statements mean the statement of activity,
Financial Statements. >¢Evaluation of acceptance of facilities are based on the actual price of the usage by offered company. 3Evaluation of the donated foods are based on the revenue and expenditure statement, and the list of assets. These financial statements are the responsibility of Second Harvest Japan. My responsibility is
the retail prices of Tokyo 23 wards for the major items listed by the Ministry of Internal Affairs and Communications, Statistic Bureau (December 2017). And recorded 60% of to express an opinion on these statements from my independent position. | conducted my audit in accordance with auditing standards accepted in public as
the listed price as a valuation. 3Evaluation of the services of volunteers are based on the minimum wage in Tokyo. 3Financial Statements, Revenue and Expenditure of each fair and reasonable.As a result of my audit, | admit that the financial statements above fairly present Second Harvest Japan's financial position. | have no

business are available at the web site of 2HJ. vested interest with Second Harvest Japan. _ o o
1ERLE PRS0 3AGE  BEF LI ARAH T PEREEBRN ARLET b A \
Togo Nakajima, Certified Accountant March 5, 2018 VLT N /
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