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M7= BIET LD / Vision

Fh7=-HDBEIE / Our Big Goals

b EETHOR.[7—FE—7T4 Xy FOBEIL[7—FF147F71DHELITT,

Develop a food safety-net and enhance the current food lifeline

7—F—774%y FDEE

Developing a food safety-net
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BIZNLERCHER B BREDO A HMBHREBHRLET . INOIEEMDORFECZ
N BAY 2B BB ER 7 ABEHA I HBHARRBIT.ZLTROLTERE
EECTOOFEELLTHEOFT—RILINTUVET, F ZRMPELS V. 8%
RRPEHEAEZSOURIICH LTHEINZE B ARKE, EE - 53R
BRAREOHRREFEIL. FIEOHECRIDENIH >THHRRTREREITINE
CHAINTWES , 7—FE—7T143xy MIZ 5 LI-BEFEO R HMBIRCHIEIC G
HEPRRDTIEDTERWERIOBEEAEZMR - HBOKE - EFBORIFTT 5
BR2HODPBVD EVSIFRENMELLET BRERBXENRIIONE BOE—
7742y bOEREZII-HIZBERELTWET,

We believe that everyone should have access to enough safe, nutritious food in
their own community. We are committed to creating a food safety-net to make this
possible. We believe that a food safety-net should be as common as a police box,
hospital, and even a library. It should be a community asset that strengthens and
supports citizens and our nation.

HOENLRETREDHIAME EAT
W TE O E, I LA
HERNBL—7T 12y bO—EBTH
BRELE FFHBIREITVES,

A food safety-net provides access to
enough safe, nutritious food for those
in need in their own community.

7—FZ4774 D581t

Enhance the current food lifeline

7—=FI74754 3 BROEIRZEKEPER. AREVST-—RBIA 7T
ERRIC. DLW B BAINERATEELED-HOE®RZIBS AR TT, EEN
RENEE LT ERBICBVLWTRIFH AN ROREBE A TORELFH IO . BER
SEOAHEXRBEEFALLZY—ERICMA DREEDS>DOHHEESTERERD
BIEEITWET  E/e. 7PNV I HA R AV ORBEMBEOL L EEDEE 7 —
FARYIEERICEWT RILEETT— MV I AEET DL R GKEHIEEITVE
T BT PNV I~NBRERETZAE . T FN VAT AT LY
HRNBLBROTBERRTE-DIC VI N=FET7—FF4 774D
tEBELTVLET,

We believe a robust food lifeline will increase the flow of donations. Much like the
current lifeline (water, electricity, and gas), both hardware (storage facilities, trucks,
and office space) and software (networks, people, food banking knowledge) are
important to make this possible. With the cooperation of many stakeholders, and
examples from overseas, we are creating this lifeline.

FOODBANK
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A vibrant food lifeline will efficiently
deliver more food to those in need and

the agencies, NPOs, and faith-based
groups that serve them.
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fr-bHrBIET LD / Vision

A>D7 A% Z L /Core Programs

THAYFEN=RR} Doy (2H) TIRADDT AT FLEFISEELTVET,

Our four core programs to make sure people have enough food

Harvest Kitchen

N=RZRAMFYyFV

Harvest Pantry

N—=—RZXpNV MY —

N=RRAMFyFrIIFESN-BR%EH
BL.AEEIFEELTWEIAL~NELVE
EERMIIEFHBTT . BERESINDE
BRICIEMTEZELDORIFIVT1TOWH
N/ LELHAETREHLZIT>TW
FT . SRIFTHONPOLEHBLESH
HEAOZ7AY I FEFELTVET,

Each week about 70 - 80 volunteers prepare
and deliver nutritious meals in Ueno Park. We

also provide bentos for distribution at Sumida
River and Shinjuku Station twice a month

BAHFZHRICKRZERXZEZITIE
BT TR PHEELBERS. NPOLY
DEHKEELEHEL RLLBRTRERAD
BELEST-HFA~NERERHBLTVLE
TEHREREERFET IS —
EvoT7y 7L BROEDEHE & HIX
EX-IRACA W EAS L b a b D F 3 28

We provide groceries (perishable and nonper-
ishable food) through three different pro-
grams: direct pickup at our warehouse, food

boxes (see Adopt a Family on page 20), and
mobile pantry.

Food Bank

T7— RNV o EH

BERRSLHE

7—FNRY I FEIELETOTASFLOE
By bELAEOREYR—Z2—D 5. A
BICBRELFECEKRBARDZ>TLSIC
HEDLLTIRABERTREIATLES
BEREAOTHFELTWEEZ Rtk
Z—XZRELEDL S . NPOREHUIERR.
BELENERETRHBLTVLET,

This is our core activity. Each month we distrib-
ute fresh, frozen, and nonperishable food to
260 welfare agencies, NPOs, and faith-based

groups in Kanto area as well as members of
Second Harvest Japan Alliance.

Advocacy & Development

7= EBEROEHIC. Fh=bIFILE
B ofiEE CHAREZH A A TT—
FR o2 FA~NZEBZIToTVE
T EEERONIZRLEBRBR/ERTTIC
EHTT7—FRVIEBR.COHRIC
LoTHMELREBEFRTHD L. WD
IFELCTVWET,

One of the ways we are creating a food safe-
ty-net is through promoting food bank devel-
opment. Our work includes public speaking,

holding symposiums, conducting research,
and participating in study sessions.
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M7= BIETH D / Vision

Second Harvest Japan

By the Numbers

HMETRBEAVEN—RRF - TRy

RI T4 7 iEENRERE

Volunteer hours

31,534 &n

b DESHLTIEWT RI VY TATOHAEb>TWET &
AV RNA=RZ b Loy TIRIERBICINE T OB OS]
AZIEEHLELT,

Thanks to All Volunteers, you gave us above hours of donation in
2015.

RHULEGHEHRRER)

Total number of equivalent meals delivered

seseiw

4,022,649="

BEPEAOESENLFTEINLLEZORRA, ThZBHICHE
HI5L. 20 4,022,649BICH EVET,

Thanks to the support of companies and individuals, we were able to
deliver the equivalent of 4,022,649 meals. More than 4 million reasons
to say arigatou.

HIRTOFTHRERED O R AERES AN IBEFTIOICLELEHN OHE
*Total wt. of donated food (minus water/drinks) + min. needed for survival per NASA **

FIANR—RFYT747
Volunteer Drivers

ol id7iie

B AD (2224

TRV EBEED LTROEBVDDAFTAN—RT VT4
TOBN. BRESIEIY EVEITE. LWhIE7—F Y IDXE)
REEI RIAN=RIV T4 TETIRE Y S OFEBERIL, 7V
RALRARy 7HIBADMCHEHLET,

Drivers donated the combined hours of six full-time staff, nearly
12,000 hours. Without them the food would not get delivered to the
various welfare agencies, nonprofits and groups serving those in
need. More importantly, we simply could not afford to hire six drivers.
They are our first ambassadors to the public.

18H7-YoRMHaX

Our cost per meal

e — 27 ;I;(;rxmeals*

AT I EBREICE WT. 2016F X 1B H7-Y27THDOIX
FCRBTRIENTEEL,

Our average cost per meal in 2015 was ¥27.

Total meals + Total expenses
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RRTRELIEDBVW BRINEXEEZRITONSS

Tokyo has few places to access emergency food

100
(| 520
ﬁ TRV BRATHREE EERBEEERE

HERBENXIELZTIONDEHHN

Typical locations where emergency food aid can
be accessed in other countries: food banks,
pantries, religious organisations, government
offices, nonprofits, and community groups.

i 40~50

FLORDOES IS BATERENICEBREBONSE[7—FE—TF 12y b |OMEAR T HENZHFELET  ER T
FRELDBWIS L% A BIZITERNPO. BFPER A 7 — NV VGG ECEELTIRARLTWEET,

In large cities, it is common to have a wide network of groups providing food assistance. Our goal is to create a food safety-net so
that those in need can have access to food in an emergency.

EbICEREZRELTCESIZILER -FFRO#E

Number of companies that signed MOUs with us

bl BREREL TSI Z20E B
ERE(FHEARZICADLIZN) 2HELT
WET BB ZRMBLI-2002FE 583 b T H2
hFfE R MR At B - FAIE. 2009578
1C100% B R RIEIFT8IX THER E LT,

In 2002 we had only two companies sign an
MOU. By July 2009 this number exceeded 100. At
the end of 2015 it surpassed 700. All through
building trust one company at a time.

2015612 RENHF TT / Data as of 12/31/2015
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Food for all people
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Our Response BN L %7,

Our goal is that everyone has enough food.
These stories are how our partners have responded
with us to make this a reality.
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People have
enough food

Food for all people
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Adopt a Family program
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Our Response

Corporations: Our Response

B gt
~f[rm'ﬁ s A
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BB EHICREVEZNTROLRR Y RDOETT,

In our main work room our walls are covered with logos and signatures from

a wide range of supporters who come to volunteer with us. Each one rep-
resents a response. Together we are making sure people have enough food.

BEGR—Z—EEVFELRK 20 —F]
FELEANKEE= 12— RF Y PNV EOMEHR
Children's Brighter Future

[ofzWBEWDFFAT TN
Collaborating on "Mottainai"

FRRZWRNNRICH—T > R TOHRLLER
Opened new distribution center in Yokohama area.

BERERRUNRIVT47 BLEEHFICHEI

Logistics company providing delivery services

TFEZ T 779—-7RYzS+
Adopt a Family program

Response 05
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Higher food safety and hygiene in
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Response 01

FLEHLEAEHAE=-1— RXY Py EHA

Children's Brighter Future

Za— RFY JyNv BHRRAEH Nu Skin Japan Co,, Ltd.

Food/ & & Money / &&

HESMEORBRXZETAY 7 b2HIEY EIFTTVWET,

Working with employees to provide food to kids

Za— RFY Jeny BAEHIZ2006FED H2HIZZIELTLES>THEY FICEKUBFIEHE KL
EFELEBARATAXZEBETAY 7 MCEBHICRYVEATHLET . CNHD7AY 7 FTIREBESK
WHHERT AL ZLTHITREVIRBTRELK BMTIHBIELLILTFELLBALZDIR
PLBLHEL>TVET  CNOHD7TAY I/ MEI AHOREPHELTA T+ TEHLERINTS
V. 2HIE DBEBHLREFRLOZNAO_—XZERELTWEI I, O . BR7AY 7 FDEICIEZEL<
DREHNBFEONTUVLET,

Since 2006 Nu Skin Japan has been a significant supporter. After Tohoku disasters of 2011 they have
been working actively with us to provide continual assistance to children in the affected areas. These

;'; projects always bring us big laughter because every participant is having fun and sharing their warm
g hearts.Both Nu Skin members/employees and our staffs understand what is really needed from long-term
H relationship. After each project we get many feedbacks.
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Nu Skin Children’s Hope Project [ZUR=X ¥7F 7’5

Nu Skin Children's Hope Project: Christmas gift plan

TURRR 7 TV EHICHh 2 REBERFLREROFE
HBWT00ONICIVRRZAF 7 b 2EIFH7T AV 20 FTT2HINER
FRITTVWIRERBERROTFELBbL—REICSML. 7 URTRF
ThEERLELT F7bERBIVRTRAT=VICIE. BEFICNE
B ZNhOBMLEFELBICLDFEEDAYE—U A ST
FEBBABLELVKBZREIT LN TEX LT,

Through this project we deliver Christmas gifts to over 700 children at
foster homes and child care facilities in the affected areas in Tohoku. The
gifts are prepared by Nu Skin employees and children at one of the
children’s nursing homes in Tokyo that we support. It was fun and a
great opportunity for the children who participated.

Children’s Brighter Future [R<qMI SA4T75U— 75
Children's Brigther Future: Smile Library Plan

AEBLTFELLDbOEKEE <S5 zBNLL . BERFEHR. B
BEREAEDICHEVWIEBERILBTOENER~AFEEITWELE,
[BLHEL|AIVKEIZRBIT-VEVSELD L REC/NGHAED
RELER /—bro) BRELEEROXELY M EEITEL,
FEBBEFLLAZREFZ LIf 2HIOH K TcoXIEEZRL
T FEBBANIIADREERBIIDIENTEEXT,

The objective of this project is to create smiles for children by delivering
books and stationary items. We delivered to all elementary schools in
Date, Fukushima Prefecture, Ishinomaki and Kesennuma Miyagi Prefec-
ture. The children gave a big cheer at when they received the gift of new
books, novels, notebooks, glue and colored pencils. This project
provides emotional support to these children.

Children’s Brighter Future [FOOD FOR KIDS]
Children's Brigther Future: Food for Kids

BRIAMEEEROREEEMRVIBRICER. BR Az
EB7AY I TT REBEEERD OIETALED BRCERNLH
RRIAEERICH D LN DLW 7K SADBEZEHEL B
BELAOTEIOELZLAHYELZ, IILEFICRASTH, —a— RF
v Ve AU OBRB BHLEORREBAT I T
ZWEIEWTEY  FELbOBROBREAKE/EITONTULET,

This project supports about 100 foster home and childcare facilities in
the Kanto area and Fukushima Prefecture. We received feedback saying
“It is very helpful to get basic foods regularly” To meet these requests,
Nu Skin Japan provided fund for us to purchase basic foods such as
rice, oil, soy sauce and sugar for children’s smiles at their dining tables.

| LI |

x.‘\.- " rl-.

FELEBE—RIIDBIYRTRT =Y HOH
REICAIF XAy -V %ERAT

Making and wrapping presents with children in Tokyo for
Tohoku children

1

AOFRBIERIFEDL, CABKICHRZ 2N R?
Children were excited to receive the books and stationary
wondering what they would receive.

BEICETZ /Xy r—Y BERIYTATOESAL
BEROFELEEBNFNREALE>TVET,

Food Packages to the Facilities. Thinking about the Children
while packaging the grocery box with our Volunteers.



Response 02

. < = 475,/ BR/ VAN —b - BREFHOERESFHH100/EH 2 ERK !
|_ :E) 2 T"‘ "\ fé‘ "\J 0) I~ 7 ’f } / 7 )b ! SEIYU/Walmart Japan surpasses 100 stores in the store donation program!
Collaborating on "Mottainai"
ETIE. 2009 F ICHEFEMOIERHIC TR BT IEE %5 FHEBRIEEHROHS (201557382
TR/ 7N —b Loy JAHRER SEIYU/Walmart Japan / Kanra-Tomioka Agricultural Cooperative(JA) B4 LTS R B R S AL A LT LN E T, 20154 U Number of stores in the program as of July 2015

140

TAICIZI00ESHICET 2BV LAY (5% 2016FEKETIC
B EEBEONIOESH~DEREZBHE LT 2HI L DEE

''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''' 100 4

EELICEILLET,

BRI+ INe—F -y y JABHEER.2ZHIO3ERE 707 54 In 2009 SEIYU/Walmart Japan began this store donation program

Three organisations collaborating to tackle food surplus with three stores in Tokyo. In July 2015 the 100th store was added
to this program. The goal is to reach 130 stores in the Kanto area

BR/ 74N —F Do 3 JABREER (R B#ERERT) . 2H03E HE T, BE 0RFEXRIC by the end of 2016. 20 1
ELBEW LWHRBHEAFE | Z. 7—FN Y72 BLTHHRRBLLTEMERTIRF—LEBEL T e oo e oo soe e oo oo
FL7z, COEEIZ2015F3A D ORIEMICHEBZRBL . SERIZABAFRZEBE OBUBER L EN
EHNAFMELTLATIHETT AHIAHEERLEROEMEXTASFL | 2EL TBE40
ERVICO2BHEGRFHY JEHTORFGHEARTRISEERR - BERARIPEINTVWIEBmEE
HYRe 2 —ICEN2HIZ B L CRESERECEB FXBER A EANTHT2/E5H%22011F0 50H
BRGNS RIETCVWET  SRBEIN-AF—LDOT T IJABEERIIISEERIIRHIT 21K
ABEZ REAOBRL—RICAR T+ —F - Sr 0]ty 2— (FrEi HEER)
TICHABRET AR 22— EHI O RESNIFAERROEFTURLEE>TWB78, 2HIIER
#HALDOEMBRERAYR L 2—CEETIRICFATNARAEATEZL—RKIC5IIY . HBFICE
FEDERAELICERNYTIENFAEICAVET EROBRICROEAVERAIL. EUERLETHE
==X EEVHODEERFVELVEDI SO, 7— NV I 2B LAEFHOLKIIBZTIEIAWVWEINT
WELEBR2ERYICHE3/510y M- 7ASSLERTHEISNF-ZOMYBRIE, 25 L-HtE%E
==X L. [HREA | L ShTRESNIBRELZBENICENERT2E2BETHOTT,
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SEIYU/Walmart Japan helped organized a scheme among for JA Kanra Tomioka to donate surplus vege- e | _ L | 1 thy K= KN Y e,
tables. This collaboration began in March 2015 and there are plans to expand to distribution to welfare % 1
facilities in Tokyo on a regular basis. Seiyu has over 40-year relationship with JA Kanra Tomioka. SEI-
YU/Walmart Japan expanded their donation program in 2011 to provide more food to welfare agencies - - l
and childcare facilities. Working with JA Kanra Tomioka made good sense. Under this scheme, JA Kan- : 1 (4 gy .
ratomioka brings both non-standard and standard vegetables to the Kawagoe distribution center. As this T )7 f 7y W ) U‘Q_’
center acts a collection point for store donations, we are able to also collect non-standard vegetables at ' ; ' 7
the same time for distribution that day. Vegetables, which are essential for preparing daily meals at these
institutions, were thought to be hard to keep fresh even though there were high demand. For the last two
years we have carried out a pilot project to address the demand for these vegetables and the need to
keep them fresh for delivery to these agencies.
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SEIYU/Walmart Japan wins "Third Annual Food Industry Mottainai e m
Grand Prize co-sponsored by JORA/MAFF. ml vﬁ mR)
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Response 03

MR ZHMRNBICH—T7 > K TOFHELREIR

Opened new distribution center in Yokohama area.

oY 7 FTFIVERRER. OTuoLlEF—PHKAKR4  Shangri-La Hotel, Tokyo / Radish Boya

Money / &£ Facility / 2% f#

A WA/ 4))=-1 s 3L ARV &% b I 2/ i)
FTINVREOEEH N THWAHIRE,

Increasing distribution capacity with funding from
Shangri-La Hotel

BRmEVLHIICHENICRITERY  BELFRANEITSD,
MRIETZT—FNV I ZEBETE5XAT RIAEHEVER
D—2TYT 2HIEBHHREE.BZEREICMNA.
2015F7TAM-ICEEN AL LZ2BEEZRKITEL:,
FEE-ZRENAFO=—XOFEEICBEZ =15
D MRNBEXMTTY,

Efficient logistics are essenital to food bank operations. In
addition to our warehouse spaces in Akihabara and West
Tokyo, we opened a new distribution point in Yamato,
Kanagawa Prefecture in July.

EHBFRLHVET RBEZ—DES BEEPICEFTTEI,D,

We receive fresh vegetables from the nearby distribution center

IR RT Y TA4T X ‘//ﬂ‘—b“fc’fuﬁﬁﬁ’éﬁi%tﬂﬂ—? IC M@ Z vy oh -
TEFEFT . FREIMASNIEROZLI EBORBEy X —%2BHBALTE
FT.CCHEETHIYROBLAZTYT T  UMZENL. OTLoL®
F—PHARHIVERNLETROFTEARL— L BURME OREMRA L
ICEBLTVWETS,

At 9:00 AM volunteers eagerly wait for the delivery truck. Most of the donations
comes from a nearby distribution center. This distribution center is the main one in
Kanto for this donor. Radish Boya has started regular deliveries of vegetables. These
donations have increased the amount of nutritional food we can offer.

[SERHEIVHZR IREOTY—
Z3D) RILZZEABERBEEDT

"We have pears today. Shall we serve them for
dessert?"

AR ICIEETERERIONDOMES M ICIRATVEBITEVWHEA>TUET,

Helping each other in a low-income community

REEICHA 37 b KHITICEE T 2 #ETEARXONPOEAFAZIIRAIX
NORBEHFOXEEHZLTHY) BARR/IIEE~NETERZIYICEXT,
NRHIKYVEREZREIND LS ICAY BES BCH B EL ATREICARY £ L7,
ST AOKEL BB REBICLTNE T |(FAZRZ Y 7HREDE)

Impact to the recepients. NPO Manma working in Seya Ward, Yokohama, has been
helping needy households. This NPO comes to the warehouse in Yamato to pick up
food. "By receiving the food from Second Harvest Japan, we can provide more assis-
tance. The smiles of those we work with make us happy." (Mr. Nonaka, Manma staff)

E-RICHEAE T BFRIA(F) L2HIR
FYTFATORESA (K)

Mr. Ando, our volunteer driver, filing NPO Mamma's
car to the brim. Ms. Nonaka looks very happy.

Response 04

EmEXERDPRIVTA4T

Logistics company providing delivery services

HHAEM XL —F  Corporation Straight

Facility / 3% & Connect / #% i

BRHAREE DS E M.
MEAFEEXTZTOL»EITET,
Refrigerated food is delivered efficiently by
professionals.

2HIZBBS DIFEERREITTHEL SR AERDDH
NET . ZbZbENRPBOEV SRR . FEREE
BUTHIrL . ZTELEREEXZFERBICZSAIMERYT
Ja—NVTHUBLEDNHY 2HIOEF T TIIERENICER
REBYVET, ZRICKWICEHMLTL IO KRS
#HAML—F BB EEDFRFIVTATEETY,
We handle chilled and frozen food. Chilled food near
expiration needs to be promptly distributed. With our
trucks alone we are limited to what we can handle. How-
ever, this company has come forward to offer their
logistics to assist us.

TKEADKE ZNEH2VWEVLWREELEENYOE LT,

Smiles and thanks for the food donations.

YAITOAOTAYABEN2HIANFELORLOI-JILEAEFLAEATL
FT. N BLEENBEORXEFOFE S 2HIOKBEICL Y REETE
BEELTNZIOTT  YHEXEBLR I RELRKIC AR
B LT<N27-0  BRBROEVABRTHLRITIRY AL HY JEALD
ILARLTWET,

Refrigerated vehicles with the polar bear logo arrive and large quantities of yogurt
are delivered. They provide this pro bono delivery service alongside their regular
deliveries. They process our request the same day and deliver promptly. Thanks to
their assistance we are able to handle more chilled food and get it to more people.

Employees feel proud resulting in a win-win.
#HRAEH AL —FREK 4IREA  Corporation Straight, Mr.Ushizawa

BLEXENFICEREIT

iﬁ(#’)ﬂ?ﬂﬁ’\%li\ REEEMEH

bbDHEN,

Food donations being delivered to
children in orphanages.

RIVTA4TITBILT HELABICEYIRTE, V174 DERTT,

SECRIUSFR . BRLICRHDEIEN TE  SEIIEDENEATHORDRICILIWEEZ E L UAIN T L EEE
ZELTHI>TW2HIDGERNICIE AREZED L TEM CEE T AL DER TIRXETHEIATHOLADDT HEDFKE

RUCHDBA > TVET, CMA LB EEEDREERA KL TLIZET W]

"It’s been eight years since this company was started. The structure is being formed, and this time, we wanted to be the
ones serving society. We knew about 2HJ through TV, and we can contribute through our main activities. At the welfare
institutions we deliver to we are greeted with smiles bringing much satisfaction to employees. Please don't hesitate to

consult us for future deliveries!" Mr. and Mrs. Ushzawa, president.
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Response 05
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PRX7M777U—7RAYx7F

Adopt a Family program

Yo TFARIBRBUIPELI VY  TTIFAF 2T VTARX Doy BERRME. DHLY A=V 757 =T 4 v TP v XX R4 FAYRITIN T
BEREFEDEALACIESHT S5 — DU BEFREREMEATF —Y Vs -Try

SanDisk Limited /J.P. Morgan / Applied Materials Japan, Inc. / DHL Global Fowarding Japan Co.Ltd / Deutsche Bank Group, Japan /
singlemothers forum / Mother Link Japan

FPETVFP77IiV—=7AYz/ OESR
Adopt a Family program history

PR 77IV—=7ASz M IRIED—ED &
SICAREAXE|E2AVET M ERPLE . BiEL
EnsmzsY BEETORAPRELO=—XIC
Ho-BmOBEHELEZRHTIHDTY 20045
ICHABEIN. 2007TFICIEFHIBEDONV ) —2F—
Py —THo-NVE—EARPRECRESE XL,

This project first started in 2004 and was further devel-
oped in 2009 by Ruby Sakuma, our former pantry head.
The concept was for schools, companies and faith-based
groups to "adopt" a family and provide a box of basic
food essentials that would match their situation and
dietary needs.

FEROTETIT77IV—Nyr—LORE

Sending packages in time for the Christmas and New Year holidays
EROTETITT77IV—y r =Y TEBECERTHELONI Ay E—IfF &
DRy = NRIRHIICEEE S, CNoBR/ Sy — Y2 @G H HTEW
WHREBYRMET Y FU 7 IEX MasiCHICE S LDICELDRT Yy T4 T E—HEIC
HKELTWET  SELIVELDBLELRRENBITOND LIBEER-TVLEET,
In December schools, companies and faith-based groups pack boxes and include
messages for this program. These boxes are then sent to families that our partner

organisations have introduced us to. Our volunteers work hard to make sure these
packages arrive by Christmas. We would like to reach more families in 2016.

SEENOBEVWRBR/SYT—JICF
EOREREILVEZANTVDHRTF

We include a letter from us as well as a postcard
for the family to send back to us.

FZTR-AD L ORBOFIR

Messages from these families

TETNT 773070V FCRBERITESEZRED LIIHRABEVOED
BOTWET (YU RIALLOBEYYARIL! JEERBFIAOERHLD
CFFFFLADOHEERITELELEREIBEZALVEEFIHYRF _ATKHE
ICHYELEBEINLVWEEIR->TETVLET,

-“A present from Santa!” % : \

-“We were excited to open the box.”

+“We both smiled when we saw sweets we normally couln't afford.” BWikhEo—ip
Some of the post cards we received

Response 06

N=RIAMFyFIE SVEFENEFYFA
Higher food safety and hygiene in Harvest Kitchen

TV A=A R 22—k &1t Salesforce.org  Principal Global Investors (Japan) Ltd. / Salesforce.org

Money/ &£ Facility / 3% &

HENLRFEZEAREAGIo#L,
INELDHL~NBEZRITTVWEXT,

We are making a central kitchen to serve more people
and communities

-bhREBLZRABLASNI. RELEELLE
WHT EX5zEMARALERELTEXLE. 2N
HOLLIOBREERARELITHRETDILHTE
FLE.SRIEBFYFUEHORR-RICHENLRE
A REHLET TR . BRXBILERAE
IO REEFPERE~ABAEZEITITVWEXT,

In 2003, when we began preparing food, we made use
of the little equipment we had. Over time our equipment
has increased and improved and we are now able to
cook and prepare meals that meet high standards for
safety and nutrition.

ChETOFYFOYE

Kitchen improvements over time

REEFTEHLOLERICTH AW E FyFrcERATIHERZD LT DH
RABIEDNTEELI FFEREICE A>TV EE L. ZNICL TR
VTATSADEERDOBAL T ICEOT BEREEZALIEZIEHNTEEL
T F ZHRUT2RBEERICHORALTE HRABAZ 2D RETESLSIC
mYFEL7,

We are grateful to the many companies like Morgan Stanley that have provided fund-

ing to improve our kitchen. We also would like to thank Shangri-La Hotel for provid-
ing a trained hygienist to help us improve food safety. All of these improvements

BIZ—EOREHLDEFELTWET,

Preparing food for weekly meal distribution

have allowed us to use our diverse donations to create balanced meals

¥yFrBEITAYIL

Launching the central kitchen

BHEAOOEPIEESWIBAIC Ty F U FEMEZNLE LI, T JICHENR
FyFUEEDILET SV ELDALICBRERZRBIIZ LN TEDLIICAYVET,
20154 (ZIE. FU v isL- S A—NIL - [ R EZ—X kRSt Salesforce.orglc &
HE W& BENCET TR EHONTLET,

We signed a contract for a location about five minutes from our current facility. The

central kitchen will be compliant with Health Department regulations and allow us to ! _-—
JYZLDHL~NBRERBIT D7D,
BROWEHNHETT,

2015, both Principal Global Investors and Salesforce.org provided initial funding, We need to improve operations in order o

though we are still short of the amount needed to begin renovation. deliver food to more people

work with more local governments to provide hot meals to households in need. In

21



22

o ()

TR YR —x— & FT T
Our Response

Agencies & Organisations: Our Response

BmZLHELLTWEIANERZEITS, CNIFFAELE T 0N TREERY
FHAAMTEPHEBMIFRS NPOCREE L W\ S F Y F— 42— 3. Fhfe
HEHICTOME 2B LS EELRENEH 7/~ FF—TT,

Getting food to those inneed requires many partners. Some of these import-
ant partners are the Council of Social Welfare, NP@s, welfare institutions, and
faith-based groups. We continually reach out to the communities we work in
to increase the number of partners we have.

Bl R —2—EFVELLRFEZZ0O—HI
BAHRRICA 77— FE—T7T 12y F OHEEA @
Making a food safety-net that matches our culture

7=V o LmROBER DD D @
Food Bank & Agencies Working Together

BFELITHAEALDOBHY BILICAITT 6
Self-reliance Through Study and Connecting With Others

THRELVHBELBHEE L OEE @
Local Government & Council of Social Welfare

THEBBTRE (oL AW | ZEHE7—FF5/47 @
Conducting Food Drives With Local Governments

2HIONCHT OB GHFHBETHERLZESF @
Bentos Delivered in Shinjuku with Partner NPO

_ \
Ld'ddl

\

A

k L

A B Py ey v [y e ey ey -

e e T
-:o .4:0:0:
2s¥s%te

.
I e
S ,




RoH PU0D3S @ + uoeziuefig M@

Response 07

A RICE>7—FE—7F12 v FDBEA
Making a food safety-net that matches our culture

—RHEEAR BN BBEY R - 2— BFEFEFEHEALACIEEHT - S — DU RENPOEARRXERS.
—RHFAEAEFEYF—FEE BBFEBWakuWakuty b 7—2, —R#FEABFORRK RBRENPOEABLEFY R—bEr2—1P0

Yorisoi Hotline / singlemothers forum / Japan Association for Refugees / Seikatsu Support Kikin /Toshima Kodomo Wakuwaku Network / Otera no Mirai / Moyai

Pro bono / 8 Connect / {8

7—FE—7T714Fv P RB—FBRAESIHN?

What is a "food safety net"?

[BRBJEVWITERBADPEETVLIATAARLLDTT A . BENICHELISH. HARNSD
OHHEWBELPELEBE—FRESILESLVTLEID?7—FE—7F 12y FEIEZS5Vo12RIR
KBS LTHDERAELKBICT VLR TR LN TERFH-AL—T7T1Fy bOEHEAZIBLTULE
T 7—FE—7T4 29 b 2BRTDHDELTT—FNRY 70N P —EB) REHL. 7—FREZ Y
7 7—FaA-TREBLLEZEZONET , WD EEDLFLEAEDEZIDHRV DD, £/ EftbDA
EREEZZATWELIEETT,

We believe that everyone should have access to safe, nutritious food. We are committed to creating a
food safety-net to make this possible. We believe that a food safety-net should be as common as a police
box, hospital, and even a library. It should be a community asset that strengthens and supports us. This

safety-net would be made up of places where those in need can access food in times of emergency so
that everyone has enough food.

latsuki Yasuda

7—F€—771%v F2E(FSNEHE)

Food Safety-net Network (FSN)
BICHT2XEEZT TV 2 REABGEEREL. EDLS3BRT7—Fe—7
TA—3y MAPBEBAHRICEI DI RN TH2RFBEZIADDHBDTE
T 2015 FBTRIRFEEZERL. IEFDICHIII2ROTEOERMEIC
DVWTOERRIEBABFIELBRLBARD7—FE—771—%v MI
WAICHESS THBDIC DV TERSINE L2, 2016 F 65| S & FfE
L. &V LR BRI SMTER LS ICLTUWKAETY,

This is a network of NPOs, faith-based groups and community organisa-
tions that provide social services and are concerned that those they
serve have enough food. Starting in March, we held seven meetings in
2015 to discuss the current status of Japan's food safety-net, examples
in other countries, and how we can create a safety-net that matches our

culture. We will continue to hold these meetings to include more organi-
sations in the future.

FBIE7—FE—7T4 2y b 75—F L

Food Safety-net Forum

HROBIZEIZE—7T4—%y MIOWTORYBEHPEBEDHEE,
SHEOBRICBITZ7—F—T7T4—%v t OLEACEERERS 272
OHICHEINE L ZARTER L 2EHRER. BE NPODH LK
WEDANSMENBADEFCERDETIRICOVWTERLBLEL
T2e 74 — T LB ¥ TIIFSNSEA U N—FHRESMEBEBOMTERLER
RO SN BOXEICEHTI2ELOEIAIDNRELE,

90 people attended our first "Food Safety-net Forum" in November.
Attendees included government officials, welfare agencies, NPOs,
faith-based groups, grassroots organisations and citizens. Presentations
were made about current initiatives to get food to those in need in Japan
and the US. FSN members held a panel discussion to exchange opinions
and answer questions from the audience. Norm Gold of FeedMore (a US
food bank) provided valuable insights.

0120-279-33 8 TR o R T

Seeking new ways to cooperate with each other

Mrs. Wakui, FSN member

LHOMRT

FSN m

7—F
At the Food Safety-net Forum

eeting

=T TA4—2Y b T F —FLEBROET

BN FSN&HX >~ —BUFEARRNEEY F— > 2—OMAHZLZZA
VA g 2

[HELAROLTEETWIZHSLIF? IALEKICHN DAL ZRIC, COMWICAZEWEITALBN T £T13EE 57
BICERD ! [DDOEZTHLD - EVWSTETHRESTZDD 7—FE—T7 T 1%y bRFE

DIEVWELDZZICEN ZIH AN TEEDD ZIRERLTVET,

T AEIRAZICEZEHOEIESR

“'What is a society in which everyone can live safely?' Those who face this question daily think, 'First of all, | need to eat to
survive!' This is how the Food Safety-net Network meeting started. Organisations who usually don't meet have an oppor-

tunity to gather and look for ways to work together."
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Response 08

7=k ot DOEERADL =5

Food Bank & Agencies Working Together

NPOEAS ¥/Xv= vy HDHTY Y Minowa MAC - Japan MAC (NPO)

Time / B5 R Connect / 1 {8

BRiRELFEHSMN,
B RERBEWICELVWVEAREEVWTVWET,

Donating food and volunteering to create a positive
mutual relationship.

hi-btERREERGFLOBRIEI.EREIEX3]
[ZIF2 VWS —ARELOTIRBHYEFEA 7LI—
MREFEZEDODEERESRIADbTy 7 efhfbe
OERIE.BEVHELWZ2DOXYy b [ ZEATL
FT.EOERZIFELEZBR - BEBHOIYE
APV THBALETS,

Our relationship with organizations that we provide food
assistance is not a one-way relationship. Our positive
relationship with Minowa MAC, an alcohol rehabilitation
center, creates three main benefits for those recovering
from alcoholism that goes beyond giver and receiver.

BI2EOEH T O 5L bl HDbY Y YOLADRT Fa—I
Bi-monthly Volunteer Program: A Typical Half-day Schedule

XIERAIRF BERIICADDOY Yy VDELNEBELET A v N\— 3B B L MEERAIRE
DEHAZ TNHDHR2EEH . BEENOEE - MBEOTEA LEMAREDRI Y T4
TIEENCS MW EE T, Z LT IRV EICRIMESRABIXE T 29 L BERANFHIF
2NDORGBEHEICEA BEZRICLET, ) LISEBAA2EITHONATVLET,
Twice a month on a Tuesday morning staff and clients from Minowa MAC come to
our warehouse and for several hours we work together unloading and organising

donations. The food is then loaded into their vehicle to be delivered to other agen-
cies as well as Minowa MAC.

Sheo
MINOWA

HDHT Y 7T I A—IVERIFED DD
EE7 R 7 L% RIS 2BAERTT
Minowa MAC's alcoholism rehabilitation
program

BROREVPELID2DOAYY b, 7—FNRV I EHOSHEEEZRBIIMVBEARTT,

Three Benefits of Working Together: A symbol of our work

ZOEWEME3D2DAY v b EHOLTVWET  FTOEDEREDRELLD
XEZNICMATER~ADS ML FIBEROEFIFRDIZICLL>TWET Z
LT R B> TRDIEEERR IV TAT ARy 7 TT M- DEKE %I
THOLWAELL BREHUADE TR NN TEEI L2 THELIRELET,
The first is providing support via donated food. The second is an opportunity for the
clients to give back to society and recieve training. The third is working with highly
motivated volunteers. We appreciate having this mutually supportive relationship as
it touches on a core value of treating people and organisations as equal partners.

-1 : - |
BEBBRE KT T4 TREMAE,
FEBORLERICEHTVET
Safety is paramount for us. All volunteers and
employees are covered by our insurance.

Response 09

MFLITEI.AEALDOEDY BIZICAIITT

Self-reliance Through Study and Connecting With Others

RERRBERAZFREARI Y TATY— IV BRIV Z—FaFVRI—L TV y P T+ —R2 I
Tokyo Kasei Gakuen University Chiyoda Volunteer Club / Seisen International School / Bridge For Smile

Time /5510 [ Connect/ i3

2HIDEBICIZABZE. ZHOZERED
SMLET BT Z0I1TEIH]

Schools and students may be diverse, but their power
to act is the same

[CNFEFOADBICH>TWEDELL bbb
TELBEVEWTEWERLELEIERIFYT4TY—
IVORBR [ KERBLAFEEEOAILIITEDD
BREABTICHLELS . BLEDZHFDILEZEZ LD D,
AE—FT4—II RBICHFICRYFII2E0H L2
ERXFEANDSMDSZEORRISEETVET,

According to Ms. Tsutsumi a student majoring in Health
and Nutrition, "l knew we needed to do something when
| first saw such a long line of people in Ueno Park. Pre-
paring and cooking so many meals like this, while main-
taining food safety standards, is a valuable lesson."

VYRR RBICIE ERAVEZ—F 2 aFNRI—=LVDI Y FBEDINRH 2HIN
Seisen's bus delivers packages each December

EREBEFOTE T T 77I) =7 AT 27 b KELUR20~=)FE T FATE
M IBYLAZRINERF—FELVAXV I ZEHLELZBERIZaZT1—
TIREFEEN—NEAVHERDO=Z—XICAZEEIFVOREZTELET I
BhIver e FRERE LISy r—Y A RBEHFEICREET,

Unloading beautifully-wrapped boxes with other staff, Mr. Skulmoski of Seisen Inter-
national School comments, "Seisen believes in helping all members of our communi-

ty. The Adopt a Family program brought our entire school together, both teachers
and students, under the same cause of helping our neighbours."

BAS(REEEMRIOHMENRI>FHEZTETINPO) LOHRFRTOS T4
Partnering with Bridge For Smile internship program
NPOEAT Uy Y7+ =274 (BAS) fREk MIFEA Shoheilto of NPO Bridge For Smile

[RIYT4T>TLTHSHIHDFEEB-TWFNE RREEDESTHADAICHEND Z AN & T RS T LSS
LI ZED LD EE, REEERRBEL SETHYNESJEE>THLRDER. K- TINRIEFENITTHELIH
TREOBRBICE LI TTILoFELTFEONTWET,

Junior and high school students living in children’s homes intern with us through Bridge for Smiles. Past participants have
commented, “l used to think that others volunteered for me, but | learned that | could be useful to others.” A case worker
commented,“Receiving encouragement from adults in a program like this gives children the confidence they need (to open
their minds to different paths)."
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Response 1 O

THEIUVHHEEURES L DEE
Local Government & Council of Social Welfare

HHERBHAFRNEOTHS IUHESBURZESOBEKREBOEY  Local Government & Council of Social Welfare Tokyo and Kanagawa Offices

Pro bono / g Connect / 1 {8

BRXBERARBIEKERTENEA

How to Access our Food Support System

NP —TRERZEFPSHELBEAICHLTHEIG
EXHTRELETH. 2EBEURIEITE, 2B
F2 REEGDSOREMIRS LIKERLHBHIC
DHRETIBNFEEZ2014F10ADOEALEL
Too CNIZBERZIET F2BEAHICHERBOL 2LDS
Z L CRIBEBRALED > TWL KIS ICT BT,

We provide food assistance to anyone who contacts us. If
they need further assistance we ask them to get a "Letter
of Introduction" from one of our partners (government
agency, Council of Social Welfare, NPO, or faith-based
group). We have found this to be an effective approach.

Ny M —FIAGRBASZFE
Pantry Explanation Session

N PY=FEBITOWTLY ZLOBBICH>TH LS [ /S MY —5iBA= %8 4
BRI L % L7, 20144F £ TH22AFIEDEIET LAY, ZOBBARLUE, R '
LR BERTTTER Q015ERBR) OROAL DEEIIEEY £ L7, ThizkY
FEELVIZCOBRIENDELRANOERRENATRICAYELT,

We held eight information sessions to increase the number of organizations we work

with with to provide direct food assistance. In 2014, we had 22 partners in Tokyo

and Kanagawa Prefectures using our pantry service. This number increased to 77 K bY—HIARARORT (RAE:

2HJ) EM)
partners in 2015. Because of this we were able to provide food to more people in Yuiji Shibata leading an explanation session

need.

RIRXBMBFIERLDER

Cooperation with Adachi Ward Parent-Child Support Division
—ABRRENOBRZEICOWTH B HEZRFT 27010 BIRICEESN
TWBRATRERBFLELE—ARRESFERPRZHHTLZNRICERNTE
BERETZIAV LI M e BB R TFIEROLEB I T000EHE~BMOEZE
LEL7.2016F 1AL O3B DM TCIERHBLT Y7 — MAEHLEET S FETY,
We developed a pilot project with this division to offer food assistance to Adachi

Ward households who receive child allowance and/or medical assistance. This
division sent out information fliers to 5,000 households inviting them to our ware-

. . . . . Information pamphlet for single-parent families
house in Akihabara to pick up food in the first three months of 2016. By the end of in Adachi Ward

March 2016, over 600 households had registered to receive food. A great success.

Response 1 1

THEHEITER [Ho7-VWEW | 2EDHDIT7—FFF47

Conducting Food Drives With Local Governments
HHAAXEFRBY VA INVBBEER XRXERRBEBERYYM1IILER  Setagaya City and Bunkyo City
BmAXHIEAN THEDT7—F R4 7 EHEAEM

More local food drives to reduce waste
EHEBTIRBEARVMIAHLE 2ZHITRITHREHRICT—FFZ472EML
TLWET . BRMARZHELHMBELRA BHARPXRRZHBHITHREFD
7—=FFFATHHEITVET,

We held food drives at local environmental events. These food drives are increasing
in Setagaya and Bunkyo wards as more people become aware of food waste.

BFPOERZRMORCHBEMR T ICBEB LRI T4 T7EBHELT

Local Contribution to Food Waste: Community Volunteer Activities

1 RREED BT TR MBOERDPBEESMTCELRIVTATELTERETELION7—FFF4
TR, CORY A ERAREBICE EELT EDLBREHIBTE I ENTON  BRHIBDELA
FBbEBREDERITE7—FE—T7 T4 7y MIDOWTEZRDEoNIFICHARYET,

Rather than simply gathering food we also work to engage the community through local volunteer participa-
tion. We aim to create a food safety-network by connecting food surplus to those who need it.

Response 1 2

2HIOHAICHT BABGL#FHETHEHLZESD

Bentos Delivered in Shinjuku with Partner NPO

HBEIIEAZ IR Shinjuku Gohan Plus

2HIOBHRYGIE . EFCRERROERDOZ>HIFICH

Bentos as a part of free consultation
FECKRLEFZEOERXRBOZIT>TVLBIFBIIGIATIRIICERKN2408
RELTVET EFTOILPREOIEAEDHERICEITE2E>2IFELTHA
ALTWwiEEXLE,

Shinjuku Gohan Plus provides about 240 meals per month to people living on the
streets in Shinjuku. The service is a means offer to free consultation.

SHOBALTAY VI
2016 Bento Program

2HIBSERETETEKDALABREEZBITLD EFBEILTLE T EABRADBRZDON ESLEOLEATHD
RBDM, 74—y 0 WEIEERAL AV FLOERFREZTRLTVET  MOITEHEECNPORR L H&
BL.7—FE—T7T4—2v P EBELTVWEET,

We change our menu based on feedback we receive. We want to provide nutritious meals that people enjoy. This is an
important part of the food safety-net network. Working with other partners is an part of this.
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BAYFR—R—L LW
Our Response

Working with Supporters: Our Response

2HIICI3 R4 B R TR b2 RIBLTKNB A Y R—2—HEZ0ET . F
FUTATELTREDOF G E2LESDH. EEPEMEFMLTLESTSZA,
ZRE/ELTHEZRHBLTLEEZH, LB bICE>THIFHROR
LWXIETY,

We have many individuals who help us in many ways. They volunteer their
time, send food, provide financial assistance, and offer their professional

skills. To us, each and every one of our supporters are an irreplaceable part
of our team.

&Y R—2—LEVLREZD—F
2HID LRAVEEE 2—TFyFV @
Harvest Kitchen offers Hot Meals

BhLEL-TEX I XENGZECHROB LA @
Response 14 .
Fresh from the farm! The gentleman behind it all

2HIDEBOE | BR % ESREFFMN—DiFE @
The Role and Importance of The Driver's Club

feomse 16 X7 Xy TV OEBISEABT AT @
2 Professionals assist with the Hot Meal Program
2HJISAT DL TIE B & S0 EF T @
Response 17 " y .
"We donate a little just by going to 2HJ"

NP —%RZXBTRE/0H @
Pro bono support for Harvest Pantry

WITOMEERDZT—FFF147 @
Starting a food drive with local friends

©Natsuki Yasuda - 31
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Response 1 3

2HID LRI VWREZ X—TXyFV
Harvest Kitchen offers Hot Meals

N=RR XY FUBMDRITVTATDESA  Harvest Kitchen Volunteers

Time / B5 R Pro bono / ¢

ZLDRTVTATSADEML.,
BRAGBBMTARY v A= 2 —ZRHELTVLET!]

Our volunteers create special menus with different foods

BBEMELHFTILEBLABETORZHLICIK . EEADOERK. Z LTEREAOEEICEVWTLEFEDL D
RBORIFVTATSADVEEVET 2L ER EXOA . EEROF FJALABERIFIVTATIN—T,
FEEHRAEEEOFICBMLTOVAEZVWTVWET RELELICEIBMH . ZORA4OFESN-RBitE
HHBAEDEIRTIVDOERIVTATIADBELZVRY AU FANAZ 21— F>TVET  EARLA
YIR=DEEID EABLBMDIPEEIDNEIRTATOSELA FBRERERPHICELIEHLTVET,

Volunteers join us to prepare food on Fridays and distribute them at Ueno Park on Saturdays. We have a
diverse set of volunteers from different age ranges and cultures. Some are students, housewives, profes-
sionals and retirees. We also have volunteer groups from companies, schools and faith-based groups.

Our veteran volunteers create different menus using the food donations on hand. Every week is exciting
because we have different volunteers creating different foods.

BMENBERIFIVYTATIARFEHRD HNG . BEL BRI EL LHhomAWL!

Volunteers of all ages and backgrounds help make it all fun!

2HIDR=TFy FUIRIVTATDESADF—LT—VICKZALN
TWETHMEMOAEEB LT VLIS ANAVHILDRT Y T4
TU—=FOAR LFa7—TSMLTWEALFEDIT T RN ESHA =N =
LEYLTLET RN BEA S, HEbOA BEA S LEIEE '
BAEEEFIABY EFEEIA12Z53TRUVAICE  ARIA
IEELTW 20 TWnEd !

Volunteers join us every week, together making everything happen with a
smile. Our experienced and bilingual volunteers make it easier for new

volunteers to join in. Our volunteers are made up of amazing cooks,

strong lifters, people who speak English, individuals with good organiz- LBEARTORFRM
Once we get everything prepared at the soup kitchen, we
move to Ueno Park

ing skills and many more. No matter what you are good at, everyone can
joinin!

2HIDFRFT4T7HEOTIIDHRAGLITHS!?

Our volunteers are connected in so many different ways

DT OELHEHAY EEBLZHZAL) ORITVOTRC BEDOI L.
BFSADE REDE AXFOFENHTE T FBICRES &<
DED>TOET EICIERZEMM DR TV T4 7 SARTTHREE
ZLTHLITEH EIF2HIORTF VY TA T IARETIEEINEFD
WETIEICH BB TERABWESIBAFOEELRFELIETIIET
MNEEL I REBZFTEBN CTEIZABFLHYET,

Our volunteers share experiences, teach one another how to handle
knives, speak English, sing popular songs, talk about culture, their

children, their parents and even how to use smartphones. Competitors P

learn to join forces and work together. We even have volunteers that met SREADRE H L HER
Friday Hot Meal Preparation

through us and got married. You can meet so many people and everyone
has something interesting to share and teach one another.

O FMASOMAADE T, IHRY A= 2— AR
*ECDX::L— We prepare the menu based on donated foods

Today’s menu is... MEHLICERATI2EMII EELELZORLICL-THRLA, ZND

EHHAEDEC AZ2—%2ZERET  EERRENGZVEM A RIE
HERICIELAVES IS EHNICR I TF4TICLF¥a7—3MLT
WBHALTATTZ#HLEW A= 2a— 1Lk VPP oe
PEATEELTWET,

The amount and selection of food used in the hot meal program differs
constantly. We create a menu based on what we have. We never miss

‘Moshd 3 " out on the chance to create something new and special using the food
IR S A
Tutnips ad cucombtrs woih rugd vitezns
FNTEE AT DHEFRT
Pociay] B2
BTEY -WTOr £
&E: o Appler | ¥

2o o
130 hestoy
‘ (FRTE 8 170 g'._,“

and ingredients that are kindly donated to us.

HEETANHER LA 20D HICEDAYEEA!

Nobody knows what can be prepared until the day comes!
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Response 1 4

HMHLEN-TEX I XENHEEZRECHROELSA

Fresh from the farm! The gentleman behind it all

FrevR2—KE B ER—L KM &S A Care Center Hondo Independent Reformatory, Mr. Michio Ohata

Food/ & Connect / 1 {8

SHIMDPOHRZREITTLLAL? &
IREZMOEZEEIFBYVXT,

The phone rings, "Is it OK to deliver the vegetables
today?"

k*ﬂ]ék#l‘o@%%ﬁltkﬁ:uot CALAF.BED
BRRBREGOT. K SAEN-ZDRICER
75‘5!560)’6‘31!%#7‘770)?%:. Lol WICELHFH SR
BRI ERADERZ- NP —Ey Ty 7 IREH
LOETICBLWTKER ! IRFORYKEWHZ LA
EOBRRBEELRRBEFRLE->TCMET,
Mr. Ohata often calls saying, "Vegetables grow depend-
ing on the weather, | will call if | can harvest a large
amount." The trucks delivering fresh vegetables are a
big part of our activities. No matter what we receive, all
food is valuable to us.

B<HXIMTRRE! BETEILVHMBELERTY

Fresh vegetables from Tokyo! Even more fresh than at the store

HROH b, BRKICKBSADIMIEHY £ T, T TEICIREAREAHEINTL
ET RGBS RGP AE-TH - NEELVSRNERTOET A, 22K
BRI S ZDEER > TREIDOTHENEVET R> TA DV F D/
HIZ Vv TTBERLICTREBEDERAZL>MYRELDIENTEET,

Mr. Ohata's field is located in Katsushika Ward, northeast side of Tokyo. He grows a lot
of Japanese mustard spinach there. The vegetables delivered to us are even more fresh

than the ones sold at the market because there is no middleperson between us and the
farmer. We can really tell how fresh the vegetables are when we are preparing them.

BREBATELI IV I/DFERVBIALRIZEDYET,

Trucks loaded with vegetables look like this when they leave.

RIFKBIAICIEDBIVEDDELBY F T MTEEEICHKBLTCWSDIE TBIL
EREFR—LICAZEEL DEREMELNEFT 2HR—LAHERINTLEDT
TS BbIEFR—LTEIODBRRDORHEET>CVET  BETENIE-1HA
NEEE VY R—ILETO IV BEVCBITEVOBRAZZICHY E T,
There is something else very unique about Mr. Ohata's crop. He hires young people
from independent reformatories where they live. We also provide meals to these facili-
ties. The vegetables are harvested and packed. It's a relationship where we help each
other mutually.

FoyonFmAEVSIEVWOBE, Z0H
JBUWDIZIRFE, F ¥ Y KR,
Trucks loaded with vegetables. Today we got
Japanese mustard spinach, cabbage and radish

FRIRDL-TEHLRVOBREHE
ATERT VD,

Trucks loaded with prepared food instead
of vegetables

4

Response 1 5

2HIDFENDE | BRame BSEENZ74/3—DEE

The Role and Importance of The Driver's Club
it —BXA.H) FRXA  Kazuo Nakamura and Kenji Furukawa

BERFAN—=/4h =RV
FIAN=XY 57 TOMREXFEOILY—F
Stories from the Driver's Club

BmOBERIYT4T7ICE 2HIFFEOEmEZRA L
FREFFAN—RIVTATOIELICTFFL8—
X7 |ELTRIVTATESAMEBEDERICTE
HWUHEREAREEZLTWELELSMAENHYET,
BRGSO ODIHYDES I BEFFA/N—~
FbHHA . FREEEPRRE~ATIONAERHEOS
ETY

Some volunteers drive our trucks and others use their
own car as a part of the Driver's Club. The staff working
at the welfare agencies express their gratitude to the
drivers and their efforts to help others in need.

EERBBIZFFAN—FRIVT4+T7ELTEE hRZADTIEY-—F

Kazuo Nakamura's story: Volunteer driver after retirement

[EH%ZRBT2EHRLDERN—BYNZRTT . A7V TA4TE2BLTED
WAEFDOEWIDIFERDBICHT ICVWWE BREICABAOEFREESX
BORBHIHHOTETN . ZZ0Ty P —DRREATLDHEREN & K
BCEIHINTAHITOBIEDORXE R Iy TA4T IEEERBBEOHLF
BDHTY,

"When you resign a job you are cut from the company and lose that connection. It is
important to create good connections through volunteer work. For example, | deliver
to a group assisting foreigners in need and the godmother in charge is such a cheerful
person!" He began to volunteer as a driver once a week after his retirement.

FRNSAZHINS vy 78T

Kazuo Nakamura in front of the 2HJ truck

[BYDBES IOBFERICKEDBR FFAN-X777TEEPORIISAOIEY—F

Kenji Furukawa's story: Weekends that focus on, "Thank You"

ITREETEH<ERATIOT, FHOBKRIIDLAZE A LIZWEBHIZRT Y
TAT T LBBICBERAETC2HINTE BREZHEH L CEEABEICH D HHPT
DR FEETIEREZOD>THEYET  ZOBRICHITONZEEDHYN LS | &
ROENICKY BROKAERE A, ETCHRELZBRIBIEET,

"I work for an IT company everyday and | decided to do volunteer work because | think
it is a good way to exercise on the weekends." He drives his car to our warehouse in
Akihabara every Saturday, collects the food and distribute them to facilities assisting
mothers in the Yokohama area. Every "Thank you" he receives, cheers him up and
makes him forget about any stress he might have.

FINSARHICTYAh—ICRRERHR
AH FEERABEICAAWET

Kenji Furukawa loads the food for his deliveries
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Response 1 7

Response 1 6

A—T7 Xy FUOFEBC. ENALGE7TODOTHAH

Professionals assist with the Hot Meal Program

2HICITLPWVWTIC. B & T &
"We donate a little just by going to 2HJ"

MARFESA . FTEEFIA . SIBEEIA  Takeshi Matsuda, Takako Chiba and Mami Takahashi

Time / B5 R Pro bono / ¢

2HJICW - L» B XA Toallour volunteers and supporters

Food / &% Money / & &

MEHL X F442—&THA4F—17

Writers & Designers

ALRL - FHlORICENZNEVESD
BoTWEYLEEAD,

Sometimes you find food that you had forgotten you
even bought?

2HIDE#I . BEERERZRbAEVWIOR/ OBFDT
BAHKCLZZAONTVWET ELBFOEMOAIC. &

BoEMTIhEbDFEHZYR—FLTLEEFVLTW 2HITIRBHBALRFEHZLTVLED T, ZLDAHL

7, HoLPVET ZORIC. BRPREHLTESHFE
Volunteers support us with their special skills free of REEP REEFMLTALIBHFHVET 2HICS
charge. BLICAZBIR . BROFHEFzy I LTETLES

VAIEBERAFARAVWTLIRREBERZIFIITWE | gt 3 Welbeomme to
£ ARy ZICBEDIIKFEE Ly, SM@rﬁ'ﬂh‘*‘","r
We have different activities everyday with different indi- RIVFTFnHEIX

viduals participating. Some of them contribute food or

£3 2%
CH e b it

even a little money. When you join us, please check and
see if you have something to donate. Our office will
accept donations anytime during office hours.

MREBELDEFVTAT AL BROFMHOWELEEELE

Harvest Kitchen volunteers regularly volunteer food

FYFVICHE>TWBRERRZ—7AR/ OF5DERTT

A poster in our kitchen was created by a volunteer
COBIRRIVTATIADN FRARXADAKK ZF >TET<NELZ. EHVICL
Fa7—SMLTLEADREELAOHEKMOEEYNICKROVWTHE>TETAN
B2ZEHHVETZDIENICHIREICER>TWREZ LB O FHEZIFFIT T
ETRBMICL>TE/SV P —DEAZEICEDE TV ZWTWET,

On this day a volunteer brought a special ingredient that was surplus at a food expo. Volun-

teers participating on a regular basis notice when we are running out of something and replace
it with new items. If you have something around your home or office that you don't need anymore,

ueder }senIeaH PU0IAS @ + [enpintpuj YE}

[7—FE—7T4 2y b EBRETI-HIC.HELICTERZE | ZORIZ—IF,
THAF—OMBIAICERLTW A EZLZ BPTVWERRZ—T v F>
ICRF-ZEmESDIFIC BRARFOXBICBITR2IENTERLIICRYEL
T2 MBEIAEERIICEBROREHRLOR IV TATICHESMLTWET,

Entitled "What you can do to build a food-safety network," this poster was

designed by volunteer Takeshi Matsuda. Anyone can see it on our wall when they

HFOFvFrTeEYPERTULLETVAL
We encourage you to visit the kitchen and see
how everything works!

come to help. Takeshi has been volunteering with us regularly for many years. . ) L
we probably can use it. Most of the food in our pantry has been donated by individuals.

EHIMISRZ Y T4 TIZBMLTWB T4 LS A Tim Sullivan is a regular volunteer

7aR/DBFICTHAWI=72E  Thanks ReportZ{ER L £ L7- (ZAZARELLB-T-] HERLFMT

36

The "Thanks Report" was created by a volunteer designer

BRZFELTWEVWTWERREDI L REHLTERDLS ICEHE TWZWT
WBIERESEICThanks ReportZfER L £ L7z, 74 R—DFE  THAF—DAICTBR
JELTTHAVWEEZE 2ZHICHFBEIN-BEAED LS IEDALTLW S0 hhl P
FTLEEHTWEIZWTWET,

This report is submitted to companies who contribute food used in the soup kitchen. The

writers and designers helping us pro bono create friendly and easy-to-understand material
to show how we use and prepare hot meals and bents.

RHOK[IFHAEIAHTEEEITT  Our gratitude to all contributors

"If we notice something we need soon..."

EHSMORI Y TATEAFCEREROBYEGICH LRI OVTINE T BV E®
TIRFBEICRR Y PHFMFTOEEWEYZFZRLTOWET AL DITICWz/Z 0
BEYD T2 LIE-o TV LEBAD2HITERIE TW2& 5T !

Volunteers participating on a regular basis quickly notice when we are running out of something.
Disposable chopsticks, trash bags, detergent and sponges - everything we use comes from
donations. If you have anything that you can spare - even if it isn't a food item - please be in
touch with one of our staff.

MEHLERDRT Y TATOBHIADG 7L F—%i>TE WL hELE

Our volunteer, Katsuta-san, brought some cleanser
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Response 1 8

N M) —%XZ378FK/ DN
Pro bono support for Harvest Pantry

S M Shigekazu Yumura

Time / B5 R Pro bono / ¢

ITHEZEIPLEEHOKE T—2X—RXDIBET

Utilizing IT skills by building database
BHSADBEDNEITNIENSVF)—ZBELELA SR SAIEEE200AL
ERFETENV M —DEHERRDET —ER—RVRATLEEY EIF T
SWELE,

Harvest Pantry will not work without his support. He developed the database
system that makes the work of Harvest Pantry possible.

BEBZE,TSM 70K/ ELTEDL-T

Providing pro bono services

AEFEHLAEVWSELREZBNL AEFEUNORBMEVSBRONZFT XAy 7ERITHRLANOEDID
WBREBRIELED 512Z 5. CEEDRBRIBIL DO THNIEE R TLEIY BABRRI VY TATSAT

T LrEbY RO AL OBEEA TEEB AL o EELAT RS >T0ETS,

: It was not easy for him and his staff to complete the database. They put in long hours and struggled through

trial and error. Looking back, he realized this project with other volunteers made his private life more fruitful.

Response 19

WD MEEIRDEIT—FFFA47

Starting a food drive with local friends

) FF  Haruko Arakawa

Food/ & & Connect / 1 {8

THEEERYYFAYNTOA—7—FF747

Food drive at Sumida Aozora City Yacchaba

BETRB . ITAHAEEETVYYFAATR. BERSADVPEEYHZRABELTVLET,
ZOHRTH—FADIT>TVAEVWT—RPVEEDAZEIEET RIVTAT7DR
MNEADZ—FFF4TDT—RTT,

Every Saturday Sumida Aozora City Yacchaba has a farmer's market. There is one
booth with Haruko Arawaka colllecting food donations.

BT #TICiRELET—FFI47
fﬁq_ ?A.;l"j‘ Food drives rooted in the local community
foe e TINSADHT TR b ES A ehfEzEH THEL . BAFE2LER. EHNICIT>TLWET . BEIADE
J -a-a‘ o DT EWDLTICR S TINZFRIAHY FRINSALLOR[SKBAREH > T 2HIC DLW Thh Y »
i FTLHRBL.EVDOHIND HTICRS LEZBEERT7—FFI47TH,
L | ‘:L 7 Haruko Arakawa and her friends run a food drive every second Saturday. As customers are neighbors, it is easy for
. them to donate food. It seems her openhearted character makes the food drive closely rooted in the local community.

In Gratitude

TEBEWEEFVLWTULAEREA
Message to Our Supporters

TRTOANIZ.BNY %,
ERIOOXEAZORA—HVZBREDOHDICLTUVET,

Ao RETE2EIPVEBE A EPBELTIBEEDASTNRT Y b0y r =9
ENDOLREBEBRNBONDI-KSADER
INSIEFTRTER-AVEYDELIFTT,
EIENMIBIK IS FHE. T Z LT ZNO 2 DR ABTIED.
FoEY) OMBEEZKEICERZTUNET,

BREMLENECHRERECER D ERERIC,
I ETIAADEEEZLERATINELS,
SH. AEBIEHICAEZLORICHEMRDIEZDIC. LVRVWERKEZELZENTEET,
TEEDEKRICRODYEEILZRL EIFET,

Food for all people...
You make these slogans possible. Each hot meal we serve.
Each basket of food we provide.
And each delivery to an orphanage is possible because of you.
You have given us your time, talent, and treasure to make it possible to turn a problem into a smile.
On behalf of all we serve and the staff of Second Harvest Japan,
please accept our humble Thanks.
You have made a difference in the lives of those we touch as well as the larger society we live in.
Together today we can build a better tomorrow
for those who come after us.
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T7—ENRYIDBIDREGICHERLTWLEDHIC,
Wb LTWBRZERHYET,
Our work to develop food banking

EMKEEADPSERORBBERENEFTEN—BLLT
[7—FNRVIBES_2aT7NEREE | 225

Contract by Ministry of Agriculture, Forest and Fisheries to write first "food bank manual”

T7—FNRV I RBOEHICRELERETZ 2T VOLEE . ZLDBHERBT

Operational manual to promote food bank development

LN EREBIBDIT7— XV IFEHAELL

ETERELTW I HBOT=2TIL

AP RAEEEZTCEY BHEIRALET S

BICRDFLIE.RIERRE BHOFHT

AR LZEED 7 — NV RGNS RBTHE

ATEav=a7GIEICIZREL UL ET,

ZDHEETET7— NNV IEE~EHKLZ

EZBT—RRYIEAYREN—ARZ M,

=Ry onZLE.T-FAVIEL T7-F

N IBRE. AV FN—RIIFHE S5 E

[EACEILAGAIND6EfED > BENHBHDH

LANZIEE A TCEMEZRHALIZS 20

BRYPERZEALTVW 2O EBUEER KN,

LOBHERTREATDENTEELT,

As we saw food banking gradually spread nationwide, we decided to work with the government to create
an operational manual. It was not easy to complete this project, but it was possible with great support
from food donor companies, welfare agencies, and six food banks, namely Food Bank Second Harvest

Okinawa, Food Bank Kagoshima, Food Bank Kagoshima, Food Bank Okayama, Foodbank Kansai,
Second Harvest Nagoya, and Food Bank Tohoku AGAIN.

T7—FRV I TR EEERLERENDHFSOHITHLEN

Continuous efforts to establish trust in food banks

REBMKERAZRDETIREAT. SOICEHDOTHEEENO7— NV 7 EB~DOIEOHEE
N—REBEYDDHY 2015F4RDEFRBEEBLIBEDEIT. FELOBRSHMIEVEB R E.
[Ho7mVWBRVWEBRIEETEITHELEINET  ZI LR BEICH B>/ Ty a7 ZiREH
FKHPEEELLBVWET AL AEBIRSEIOYZ 27N REBLEIEIZEZTCEYERASHKT—
RNV FEBABEICKBLTWIFIE, LVEWKEDTZ2aTLABEERYES , IO 2T D
B7—FNVIEAGBTERSN. ZOBRBEREECELODEFELILTLED . ZLDREHEIC
DT FRICHENIEFFEVWTT2HI CLERBFEERLEDEBBEL AL Z—BREGHTHE
E A

We are delighted to publish this food bank manual as a new law went into place to provide assistance to
those in need in April 2015. Food banking is expected to play a key role in the implementation of those
governmental policies to support those in need. We hope this manual will be used by each food bank to
help them increase trust with food comapnies. We believe the manual will help improve operations as well
as increase safety and hygiene standards.

https://www.2hj.org/forms/shiryou_download.html
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Future of
Food Banking

02

Future of
Food Banking

03

THYEN=RRAF DNV P54 T7 VX (2HIA) ~DNNER

Second Harvest Japan Alliance

2HIAIRZE 77— RNV &K 2y b7 =%V P MBRG~NOFEEBER/EEY R 28
LT fEETER 7NNV BHOERZHEET 2/-OICEILIN-RARFBEATT . AV
N=RZ LoV F2014ED12BIC2HIAD R BT 2EREZEBL . RYOMBRtLAYEL
e 7= RNV ORI 2HIADMBES 253 T. FRET. FRE~NTL-TL2TEELED
HBT—ENV I THDILERTIENTEET  RETHEEIY RN=RI - Dy /v EEDHT-
AP EEABBLEXNAMARFL LTEFRINTHSY BRRNAARLEEAF OEMNEMN
EOTEEHY £9, (2015F12AKFS)

This is a public-interest foundation incorporated at the Cabinet
Office to promote food banking through higher standards and
developing a food safety-net. This organisation, along with food
banks, food companies, food safety professionals, and overseas
food bank professionals created a system to audit food banks
for storage, traceability, and hygiene that comply with interna-

ZHJA

Second Harvest Japan Alliance

tional standards. Passing this audit wil increase the level of trust
by food companies.

2HJA web¥ A MEZHH
http://2hja.org/

FAB/PAB®DRf&

Food Advisory Board & Professional Advisory Board

FAB(Z7—F -7 RNAHFY—-K—F)

Food Advisory Board (FAB)

BERGECHECKEOBYENEFY TNV IPEBRERICEIZTATTE2HETZHTT,
FABIZ2007E ICAIRREN 2HIDFH LWEWHHAICOWTEHER B 74— RNy 72 HT1EIF THL &
FERFT LTV RIHRLEICE>TCQ2HIOEBH ZMAFYOAYOICER>TUWET,

Created in 2007, this is an opportunity for representatives from food companies and related industries to

meet and share ideas related to food banking and the food industry. This group provides helpful feedback
on new initiatives as well as an entry point for potential companies who are considering donating.

PAB(Z7A7zy¥ati-PEALHFY—K—F)

Professional Advisory Board (PAB)

PABIZ2003FCAIZZSNEL e TNIIABABREELNEEY KODARCRBRERZBELTES *
ZADRYFITRST2HIOBREFHIT2HDT AMBEICLD VT Y TA—F v 7LD TR
CLHIDR AP AV M ERBRZRET 27 FNA RZRBELTANTVET,

Created in 2003, this group is comprised of professionals who use their networks and professional experi-

ence to help us grow using fundamental business principles. It is an opportunity for us to have an outside
reality check and give us guidance in managing and growing our organization as a business.

Future of
Food Banking

02

Future of
Food Banking
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TPOT 7=y 74 (AAF) A0NNYE BEERIEELOBHEF

Association of Asian Foodbanks (AAF)

2014F10B16HO AR BET —ICEDLE TAAFARRB . 2HIH XV R—t RV F L, ZOHET
7P TEECTERNZTIMBY — PNV IEGRNESEEZREL BAKXERERICBT2H
NEFIEZMEZEEAHIRLTVET2016F11B. EAY RNA=RZ - T TEEDL EREBICTM
BEGKHIELFY  TNZTNOBRYEAEREZHB. N o b B AERTROTVCEZER
PHEEZWMROL.BAERLT THLT Y TEETHLEINERMCLTWE 7NV IDER
BHEIC2ZHIBAAFDA VN —EHICBHEATE N E T, COBRIF2016 FRAE, > HER—IL,
=7 BB BEE.EEOT-FNY I ZLCQ2HITERINTWET,

We are a founding member of AAF. It was formerly established

on World Food Day October 16, 2014) when food banks from
Korea, Hong Kong, Singapore, Taiwan and Japan signed an

MOU outlining the purpose and goals of the association.
November 3-5 AAF members met in Taiwan for the fifth annual
gathering. Taichung Red Cross sponsored the event and it
was a great turnout. The next regional meeting of Asian food
banks will be held in Tokyo in November 2016.

AAFTOFRENX DK F 2016£E®j<%£iiﬁ:6
FESNBFE

MOU signing ceremony in Taichung, Taiwan

7—Ft—7F714%v b2 (FSN) OEHER#E

Food Safety-net Network (FSN)

7—FE—T774 2y M. BRLIODZAVEXEOHITHY £ . BEBICICERERERT 57
HOKRABRTEDGRE SEHORITZIELET[SH. B0’ GWITHELOEYEFSZZ
EDNTERWIZS LIEBRBAELETICRRAEADT7—FE—T7 742y FOBEICAITT. ZOR
FECRREAHAGCREAEFLEN SBLEZBE  ERNICHBEZERNTVLE T SRITECHS
BUBER. R -V =¥V T—H—PREZELE  JVBEVIIE N ODOSME RS EEY
M BEOE#HEZ B L TRENICKENVERANCEBRY ZREIT2EHEYVEEERLET . AH.
ZORFEDKFIE2HIOweb YA bA B TBEWEITET,

This is a network of NPOs, faith-based groups and grassroots
organisations that social services and are concerned that those
they serve have enough food. We held seven meetings in 2015,
starting in March, to discuss the current status of a Japan's
food safety-net, foreign examples, and how we can create a
safety-net that matches our culture. We will continue to hold
these meetings to include more organisations.

7—FE—77 1%y b OBEICET TR ERE
BIDE A 581

Strengthen the partnership with each organization to
establish FSN
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FXEEHIODAYytE— From Our Partners

[BRZEBIIFY AV FBICRDEREVHD,

“Food banks have an important role in our hotline services”

=B & F XA / Tomoko Endo

— A EEA HANEEYR- > 42— BFHRE / Yorosoi Hotline

&Y ZWiRy b4V IE EORHBIESE W OWTRELTW D 24BREAROMTHEFZBAT
T EHIAHZBRAIEBEICIETAT7IAVAMEEY FFELRERMALL VL EVLSEHBRILSY £
T ZAREBRXBZEAEL LD JERIGLTVWET 2HIOFEEICEARICHIFONTLSZ
EDRDVERABRDT7—FEF 2V T ERBTT  LWEROBLELINTLIESADEE-
PEIS O EIFLTVWET,

Yorisoi Hotline is a subsidized 24-hour hotline service. Every day we receive more than 30,000
calls. We frequently receive calls from people who are suffering because their lifeline has been
interrupted or they do not have enough money to buy food. At those times, we are grateful that we
can refer them to 2HJ as a way for them to get much needed food. There are no words to express

how much it helps to have 2HJ as a referral for our hotline. Food security is an issue in Japan and
it is great to have an organization that is confronting it.

7=FR 02y b7 DILKRICHAFTFLET,

“We are looking forward to the expansion of food banking in Japan.”

& H ABZA / Hisateru Goda

Pk REEEEBHR/ TV Y 74 —RX—NEEEHAELTEHRM ONEELRBEEH) #:# 1 / Morrison and Foerster
2HIEDBRIEAVR HARKBKERICHAEZEICOVLWTOMEE N DIREY £, Uktk4
BIER e CREES AL AEBFOAEL BE—RTTEIXEEZMALIOMBELTLE
TR2HIPERIZHEITET7— NV IOESIFELTHEELTE /7 TICmz . BEKBORER AT
ELENLTCIEEBINDEHIC. LV ELOIT 22T 4ICRFEIN. 7—FNNV IRy bT—0H
BICHEART 2EHHFLTCVLES,

Our first interaction with 2HJ was after the March 11, 2011 earthquake and tsunami. Second Har-
vest was able to give us information about the disaster while also providing a way for our law firm
to get involved in helping those who are in need. 2HJ has been the pioneer of food banking --- not
only in how food banks function but also in how food banks can play a major role in times of emer-

gency. 2HJ has created a great community, and we are excited to see the expansion of food bank-
ing in Japan.

WIE7—RFR o FZHHFETT,
“I love food banks.”

X% ¥ & A / Minoru Yano
STHEAASEk RS BIEEER / Former Managing Director, Ueda Oils & Fats Mfg. Co., LTD

2008FICF ¥ —LADHBETIDEHEMY  BLTE /L ERLBNONIEERGOFHEZ RS
BEICTTOIONADEREFETPLH>TVEILARDTHDAE ADELLB>TLAWVL, B
DBHEBSTVWB BANCEBPLHILERDDAEVAR W B ENFEL L ICHF2ERTS
ZERRBER, 7Y 7B RS BREEANOHBMLEE VL. BICE->TVLS
AADEBFERDDBABHITTNERL,

We found out about 2HJ through one of Charles McJilton's lectures. Our role is to let other food
industries know about how a food bank works and educate them on how food loss can be mini-
mized. We love what food banks do for society, and therefore it is easy for us to inform others
about 2HJ. As a company that appreciates food banks, we hope to continue to help others under-
stand how food banks function, and also deepen our own understanding about those that are
suffering from food security issues.

BMCTELVLWEAIEIC,

“To become a strong and sincere Band-Aid”

KR BF XA / Etsuko Ohara

FAK—EHEBAFHE / Writer — Graduate of Tsuda College

HABRDPBTEEVSI Y TLTHAZE R Y AT LICHBR UEST > LISELTWET,2008F (21
[7—=FRy WS B E WS REEZEE LT, 7— PV IEREIE FTRIIGRAEZLEIA
HLVET, THRMIGNIBEOALGZEDNTEREZBLIELHDITLLI JERLE>TKER
ATTLNRBOVWEADTCFICANDZIENTES B TELSTEY ICRZ AT, 2HIIEZA
BEETH->TIZLWLTT,

| was intrigued by the idea of a food bank and how simple and forward looking it is as a system.
Since then, | have been supporting 2HJ. In 2008, | wrote a book titled "The Challenges of a Food
Bank'. A food bank functions as a "Band-Aid’-like first aid system that helps those who are strug-

gling with food security issues. It is important to have systems that are reliable and trustworthy. |
hope to see 2HJ continue its presence in our society.

HIRR LB H B EREDREIFBICIPRLY ALy FETRELET,
“Building bridges of cooperation”

Fift EKXEA / Kota Nakamura
BA/SLy by &Lk &4t / Japan Pallets Rental Corporation

HIBRDEBICB VL TERDNMASNIBOFARIEEZBICAVETIPRIBMASNZIERZD
BHEICLYZALy b ZHAW KL 2 TRELTVWE S TS LIEE BRI OES
BRCBEICAEIN,EW/SLy MEIIPRAEIRT 2 EWSBAEZERLTWET AL TH2HIER
DFEFHRL—RICHED LD BABERE2HIRORIBICAND L5 RELIOIND LB
ALTOVELZVWEEITWET,

With daily food pickups and food deliveries, 2HJ has to deal with a lot of heavy lifting. Our compa-
ny, JPR has lent our pallets to assist with the lifting and loading process. We hope that these

pallets have shortened the time needed for lifting and moving food products around. We aspire to
maintain the relationship we have with 2HJ and resolve to continue to help.

EELMENIC. K TADKBEZEITZ L) BMFEEVWIETIEZEXT!
“We hope our involvement with 2HJ results in many smiles across the nation.”

#IR TR S A / Motoki Yokozuka
THERYRT 47 2R A RRIHR LR / President & CEO, Asahi Logistics

ROFERST-DIEEBLACRENIC]E V) B EE BRYREEMNCECEHICEVWTERED
PR CTHAREM TEDIHFIIIBICHY DK HEBLBEENICERVIBATINE LI BHIEES
DREEFOY TR Z—RERARV MNIREBEEEROBFHREBF/LEFKIE. ZOEATH
DRICEREMLTEHLTCVELALZSRLOZUZEON S & 5 EBARBENIC. Z LTEBRHN
ICBHFEEVIETEELZVEEITWET,

The words “Continuous spontaneity” or to be spontaneous but with consistency caught our atten-
tion. Our company is in the food logistics business and we are pleased that we can contribute to
benefit society by using our expertise. We cherish the enthusiasm our employees demonstrate
when they are volunteering. When our some people from our company visited a children’s shelter,
many of them were moved by the joy their being there brought to the children. We learned a lot
from this experience and hope to continue working with 2HJ.

KNEAR)
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FKEEDHIODAYyE— From Our Partners

HE~NDEITRE,

“An investment for a better future”

WL1B {558 & A / Shinji Yamagiwa

TI—LN—=2 T)L-E— / Bloomberg L.P.

2001 F IEBRIBZ RO TLUR 2HIIZBH O SR EFIEZEDL LIS~ D EIZ 7 B
LK NS EERFEETIETREEICEREZREITSZ LV RYIAKRBICMA R KEZIE,
RIROBRHEEC7—FE—774 2y MEEORELEHENICERELEHORMICS KL
PHAFLTVET 2HINDER BT LIV LVWHENDOERTRELRZ, I L bt ThELN
EEZTWET,

Since 2001, we've enjoyed growing the relationship with Second Harvest Japan. They provided an
opportunity to help society using our professional expertise and passion. Second Harvest Japan
plays a significant role in establishing a food safety-net to support people in need and to increase
public awareness on poverty and food waste. Bloomberg is excited to support this valuable cause

and sincerely wishes for its success in reducing poverty. The resources we've dedicated to
Second Harvest Japan was not a burden, but an investment in a better future.

77—y FBOBETORRAZYF—F,

“Supporting the development of the food banking”

7Ly b -&YF4&A / Bret Dandoy

KAV iR4T5 v —7 51> kU —COO / Country Chief Operating Officer, Deutsche Bank Group

BXB ORI VTATER CH M EZFINZZCIC2HIOESHZBICL. T 77— Yy |OEEHE
TRELEL, 2HIBEZ LN Y —RE R ARISEALE T b ELIEAEHER
ETORRFARBLVOERROABEROL RS HAFBEYOMRERELTVET ZLT,
[V=2vl A/ R=2 3>y 77V FORIRICEY SHOFHLVEISICEN DI EEHFELT
WET,

The March 2011 disaster made clear the value of a food bank charity, as our staff on the ground
encountered Second Harvest getting supplies through to Tohoku residents in need. Second Har-
vest makes the most of what it is given, and our sponsorship of the Ishinomaki facility and expan-
sion of the Tokyo headquarters has helped it bring greater relief to those in need. With our support

for Second Harvest's Social Innovation Fund, we are certain that 2015 will see it boost momentum
for the food bank movement across Japan's regions to the greater benefit of all.

ANEZLEZXBZ7—FNR VO FBMICEEDES:,

“Making a difference in many lives”

K7+ b—E &L / DrBob Tobin

{ER. TG HR B AF 3% / Author and Professor Emeritus, Keio University

2HIE BB 2BAYER>TVWBHEGETEBRWVAIFAES ZOHEDI L2 >TWVSH, 2H)
PITIBHDPALDEFEZER  FLZTDALDANEETEZHEIATWBILIFBELAE, ALE
FEZITRY  ZLTEDL>TW2HINREAEE RIS 2H - R1IFELZ DRI ONZ LI E
BoBERLIZL.BHTE,

Second Harvest is about more than food, although that’s a good start. In the years I've known
about Second Harvest, it’s clear that what Second Harvest does is change lives and change life

stories. People are transformed as they are fed. Congratulations on another year of making a big
difference.

2HID LR L FEN IR EDREE L L >TW S,
“Second Harvest Japan's pioneering work sets the standard for others”

AY-FaA XA / Ron Choi
LP. B VEESEKRASH T/ T4 7T 4L 2%~/ Philanthropy Committee Chair, J.P. Morgan Japan

2HIE S P ERYBATH AW —XICEHFNA» DEBNICREGE L. EEZERTHY EE
EHICED STV EZCDALIKRARRIHEEATVEYT  RIBZHERAL . EENLWVLALICES
T— RNV BB AR AR ET AN RBI T - ZOLERIEERIL BEOEE L A->TUE
FJP. BAAVIF2009FE LY 2HIAFBL EHOTO Pz / MCHEASMLTEY SHEZD
EBEXELTWCHETY,

Second Harvest Japan has been the source of inspiration for many involved philanthropy and has a
long track record of meeting the needs not addressed by the society at large through their innova-
tive, professional, and systematic approach. Their pioneering work in developing a sustainable
model to acquire and distribute food for the less fortunate has set the standard for others to follow.

J.P. Morgan has been a supporter since 2009 and our employees have participated in several proj-
ects in Tohoku and Ueno Park. We look forward to our continued partnership.

HEBEBIOVTT IS RIE TV EEVLTLET,
“Helping our partners maintain hygienic standards”

ALY R-ERH—EA / Jens Moesker
Svv -5 RTIVERE $XEA / Shangri-La Hotel, Tokyo General Manager

v )T ORTLVERTIR ABOMBPRIy 72 IELH HADY Y —RERARITTEAL.
FRED_—XIZTEBLITBRATELE) BOHTWET HIZIE FyF o471 ROFEETE
IZOWTDT NS R EDED > TeBMPRERD v 7 — AV T4 atr— 0T HEEE
ERNANTHREAAMATHIIEASIE WALV TOWET SIREZEMICY R—bIE TV
gLy ©d,

At Shangri-La Hotel, Tokyo, we work together with Second Harvest Japan by sending our staff to
provide our knowledge and support in purchasing. For instance, we advise on maintaining hygien-
ic standards at kitchens and offices and donate un-used food and amenities while we also intro-
duce wholesale companies to help them reduce purchasing cost.

[2ETOANICENYZ | 2RI IRIFOF YV R,

“A perfect opportunity to experience the 2HJ vision.”

N=Yv v -rEvEA / Kevin Parrington

BAFZ 70k &4 / Vendor Relationship Manager Logistics Customer Service
REICEVLEBADON—RIbFyFUreny M) —T RHARKEXKOWKELCBEYEZLELT
DHLICEDZBRE /Xy T—PICT 2RIV TAT L TCVET AN IITEMLTNDEN—RZ
Py FUEenmy b —DFEBHIE 2HIOEY 3> THE[LTOANICERY % |2 KR T 21170
FryRTHY (o0 BW]ZT W EET ICEZTWCENIEERET,

Over the years | have volunteered for Saturday Harvest Kitchen, Harvest Pantry and prepared food
packages for people in need and victims of Tohoku earthquake and tsunami. Participating in Har-

vest Kitchen and Harvest Pantry activities is a perfect opportunity to experience the 2HJ vision;
‘Food for all people’ and you can turn ‘motainai’ into ‘itadakimasu’.

KINEAR)
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A7 Staff Introductions

RIVINIY - Fr—IX

Charles E. Mcdilton

CEO

Executive Director / Food bank Team Manager
IDMEFEER —EI—EHRRINEIHD
AFERLEB>TOET RIELLLAEE—
IS FHLWarvE T eI hETICELRY A
THELTVWZOTY i b, BRI FACEL
DIDEEZTNE L, INA FDNE
HEURLTY D TRDMWE L, R/ L% T
C(EABRDIETT,

This job is a once in a lifetime opportunity: pioneer-
ing a new concept in a unique way with great
people. Japan has given me so much. This is a
small way to give back. My secret in life is eating
plenty of SPAM.

EH FIA  Kazuhisa Masuda

7NV OE R RREEREE
Food Bank Manager
Licensed in Food Safety and Hygiene

ARV TEENPRL BEATERE KX
MICHEE £S5 A Y& RIS T 230 1Y EF
ETT . ZOERT. [BRY XL Z
NeRBEETHHICEITZEWIFEEICHED
VIR E L. S TEITRTOAILBRY
% | DBZERN—STLRETIIDEL52D
BT,

As | lived in ltaly for long time, | became fond of a
culture that cherished things such as enjoying
dusty yellow books. So, | naturally started getting
involved in activities of taking care of "food" and

distributing it to the needy. | now make every effort
to get any closer to an ideal of "food for all".

HE F83E  satomi Degami
RV FAT AT AF—2—
Volunteer Coordinator

LEIL Y RIEE2HIORZ > T4 TEICS
me 2%y 7ELTEBLAHFA BAAD
[HofzWaL e, BRBEETOKRLR
RIVTATREREEN LRIV TATDE
SAEHSE2HIDFEEB ZEHTWELNE
BOET, TAERIAV YLV L FELRR
NP Y DEE

| would like to develop ways volunteers can be
more involved in 2HJ, combining my own volunteer
experiences with “mottainai” sprit, as Osaka
native. A friend was a volunteer leader, so family
started volunteering at 2HJ once my son was old

enough. |recently joined 2HJ after a career in
consulting and finance.

ﬁig & LfI Toshie Kanazawa
B/ v —F v —

Manager / General Affairs

2HIEDBO Y IERERT Y T4T7ELTE-7
ERALTLE, BEIZADSSEIE2HIO
FICASTEHELTVET . B % EELIC
LBEW ZNZRHEELTVWIALD WD, Z
DIBEL.ZLT . WAWARALEHALTIE
KRB,

| know 2HJ since from 6 years ago as a volunteer
of ex-company. Now leaning the way to avoid
wasting the foods, support the people as a Admin
staff from Dec 2015. Also starting to know many

warm hearted peoples here as Volunteers, dona-
tors and the colleagues.

=M {E7E HiroshiAita
MEXEE / WEBY A MNEE BRwEREH

Facilities Manager / Pantry Coordinator
Licensed in Food Safety and Hygiene

BOYBDELEIAIELEIS - ALENT
ICEZT TV ZEAFLDICIEHEER W&
FEESTY BREYPFELEL L, ZOR
FEELTVWET, AVE1—4EAH S DOERE,
WIFE,

A place to eat sleep and live.... No one can live
without food. | work here because I've always
loved cooking and eating. | came to Second
Harvest Japan after a career in IT. | also love
kitties.

Al EEZE  Hiromilshikawa
RE

Office Manager
ExES>TOHEERLTE> TV BB T
DRERAVEE . DL ARED H2HIIHE>TIE
Wi Ao CORBIES N HBES MO
h oI BEE LR RV OES FY DRZ Y
TXRIVTATOERDELSICEHEOTA
BRVTYT FELREAYIE HEOXE !

I'm a rookie who came to Second Harvest Japan in
an unusual way when | had a hard time finding a
job. They believed my experience would help them.
Actually | didn't know much about what they did,
so I've often been surprised and puzzled since |

joined. | really respect the kindness of staff and
volunteers.

L F{E Sachika Takeda
N=RZFyFy BERREL

Harvest Kitchen / Registered Dietitian
BOHEREICEHBLTVWEZLEICF
FaAvRY—BEZHETT7— KNI %M
YELIZ.ZERRKIORBCRRODEFIC
EhoTHATZOFEICEE 2HI TR
YTATHOIELHELIZ2HINEBELET
ZRBICIEREBZTRERVIRALF A
T EAALDTWBRI LA RBRTEEETY,

| first learned about food bank from a documentary
film, when | worked for a company cafeteria. It was
eye opening, and my curiosity lead me to contact
2HJ and became a volunteer. | believe that food
2HJ serves has a lot more than “nutrition values”
printed on label.

1L #F Shoko Sugiyama

NP =/ RIVAV I F—L

Pantry Coordinator / Management Team

LENd g e FEL DO L Z—THWT L
FLEFLKETEHRODIHFICEST. 2
HIOFEERBERYU LD DO TLT [FED
ARULTENT LS —AL BV -TRZ
B1ZABBEERUNCLAEL DR >TWER
WTY,

Before joining 2HJ, | worked at a shelter for women
and children. 2HJ’s effect on those mothers and
their children was greater than simply the food it
provided. | want to make sure that 2HJ keeps

providing not only food, but the sense that “some-
one cares for me and | am not alone.”
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Staff Introductions

S H HET  Yuji Shibata

A WA

Pantry Coordinator

FET2HIZAY ( UFETD B MO RDRHE
ICERAH-=DT[IhIEPHhER ] | &
BWICICKRIVTATERIEZ~DESR
BRERIYTAT %175 BKEWIT2HIIC
B AE70Yz/ MEHELTRIITE
B,

| had always been interested in food loss, so when
| read about 2HJ in the newspaper | thought, “I
have to be a part of this!” and immediately began
volunteering by delivering food to welfare agen-
cies. | joined 2HJ as staff after the Tohoku disas-
ter, and | am now struggling along as the leader of
the Ishinomaki Project.

A BEF  Yoko Sakamoto
7—RNV O RREERESE
Food Bank Team

Licensed in Food Safety and Hygiene

[BRNZZEICHZ AL WE—AT . BRY%
BTBHATHST-LWARW! [FELDOEDDS
BE/IT CWRAMERIBICREF A SN,
EXREBIOES, INETOEERRR
ERFECIROBETHRAON/NT —
THEIALBRDIALHALIPELWVERE
DHELAYTIEVICBELET,

| have always felt a sense of regret about food
waste, especially when there are those in need.
Those feelings eventually led me to 2HJ. With my
prior “sales” experience and “mom” power (3 kids
including twins), | would like to build a better

infrastructure that would make both donors and
recipients happy!

M FF  Akiko Kikuchi

TR U8R

Food Bank Team

NEDT-H—BEEBL £ L7=A. 20155108
SUEERLTVWEY, FORNEZEEL
206 HEENT —BLIEEZObL L,
BATRUWO7—INVIHEO—EELT
BUER O TEBHLTVELZVEBVET
LLBIAZIC!IEHZVDETRTAHAHAPPYIC
TNETLS!

| returned to 2HJ in October 2015 after taking a
leave to nurse a family member. Time goes by, but
| try not to forget my first resolution and enjoy
working as a proud staff at 2HJ, the first food bank

in Japan. Be positive and have fun - and make
everyone happy!

{Rik % Reikalto
T—FAVIE AREEEEE/ AEERIEE

Warehouse Manager
Licensed in Food Preparation and Food Safety and Hygiene

BINOEXEHICREDHARDRBELAES
BILRO KRBREEL2HI~NTREETON
LEBICHTRBABVLVWERELLY B
RNpZEUEDOMEEZEHET I HLAOER
BURTEALEABRD LFLFIT-

After 3.11 | decided to get involved with social
problems. | joined 2hj after graduating from univer-
sity. It is great to see food destined for the dump-
ster have their value restored and consumed by
people. Since starting here my arms have become
bigger from all the carrying of boxes.

*,’L\\ZIS B% Takashi Matsumoto

PA A4

Food Bank Team

TVORETC2HIEB £ 51Y A RICHEBH H
KhFERBW 22 RB&ICEERT
TATIZBIL E LT Z DRRICHER A DR
HOEEZEICLT PYLALWERLTHY X
L7z ZDBICBIEEDORBIZAY . 4L
ZLDHALLEDEDY ZFBIZVEBWRZY
ZeLTEMY 2HICLELT,

After retirement, | first joined as a volunteer driver
after learning about 2HJ on TV, as a way of giving
back. Gratitudes expressed by recipients were so
rewarding. | did not hesitate to apply to become a
staff of Food Bank department with hope to be
more involved.

E#& EH Hiroaki Takahashi

T—RNRV I8 KEEHE_ERH
Food Bank Team
Large-sized motor vehicle second-class license

TVERET2HIOEB MY  BREEDKRT
VTATICBI B TONERICHT-BM
HRRATRIRDOANICE T ERLCBRTHD
WRILOKEAFEEND, CABKRES LWL
FEHEDLTHEZZATUTIH LBV XK Y
ZICER, BEA2tE S v 7ICTHDERICE
RERITTVET,

After | saw Second Harvest Japan on TV, | volun-
teered for the food delivery program. | soon
wanted to be committed more to this wonderful
activity of distributing donated food to those in
need. | became a paid worker there. Now | distrib-
ute food in a two-ton truck every day.

ﬁﬁ XE;E Masao Kinjo

P APE/4-

Food Bank Team

2HIDEEN A H > 7= DILRIR DO LB ICEE L
7o NHKD Z P HBOET LIz F ¥ — VXS A
OFEENL [EA LU DEURS 2 WAL H
karElFInL ! JEDBWT FABEBIC
SMESETAVWTSICEYET,

| got to know about Second Harvest Japan from an
NHK radio program, when | worked for my former
employer. Charles's talk in the program made me
realize that food bank is really suitable for me, a
man who is no good for anything but heavy physi-

cal work. Since then | have worked for Second
Harvest Japan.

PR E 3 ManaNishioka

BURIRELRE

Advocacy and Development

FERRP SEBBDICEELHY Hv Ry
TRANFLBREIFAEMTSHA e B 7
CICHAERNOBERPHRMBICREICE
DEHDESIH 2T, BHOETREETLS
REZZND, —REED HSER, TR
—yoNE MEFE T URE ERSE B
HMOEOEIITE A L2EHNH S,
Traveled South Asia to see and know about the
reality of poverty. However the more | visit and
see the realities | realized poverty and other social
problems exist even in Japan. After working at a
Japanese company, joined the Second Harvest

Japan from this year. Loves ethnic food and travel-
ing Asia.

SAIE T Akira Kawada

1B AT LIBY

AEM ARHERTE/AEEEIEE

Warehouse Manager / Licensed in Cook, Food Preparation
and Food Safety and Hygiene
VDEZHLVERICI-ZYBE--HEET
[7—=FnryenS I (KRR FE) ISR
EL2HITILN RALDKR TV T4 T %IRD
3,311 A2y 7 ICBRYHRERIETH
5o BIRLZTRCEBITHT,

During my time as a hikkikomori, | happened to
find the book “The Challenge of Food Banks” by
Etsuko Ohara in a library that | was slipping past,
and | started volunteering at 2HJ fulltime. | became
a staff member after 3.11 and | now work in
gratitude for the opportunity | received to return to
society.

He AE IrumaTanaka

BURIRELHKE

Advocacy and Developmem

BRZ2FBEEVTHY BEEZHERFL HZE
CETT . BENBRLAE>THEBRDZHOA
RO RECHACENEITNIE BRY
ANDT RPN L B> TaDEEERLS
OHSOAADHELEBVET  RELE
CFEBEICZABEREER LBV EES
TEHBLTWET,

Food is a pleasure. Food is what keeps you alive
and healthy. Imagine if you are broke in Japan and
have nobody to rely on. You would have no access
to food and your life would be threatened. That is
not the kind of society | want the children in Japan
to be raised so I'm working here to make a change.

=IE B Megumi Takahara

RIVTFAT A=TFTAX—E— [ REAIAV I F—L
BRHEREE

Volunteer Coordinator / Management Team

Licensed in Food Safety and Hygiene

ERLVEFRIERZFMICTES LW
BOLLICED RIVTATOESALTF —
L=t eh>T BRELIEHLTVWET,
TREAOREHLTIEEICKREIBY!?

My mother instilled in me the belief that good food
could bring about world peace. Everyday | unite
with volunteers and enjoy working for our cause.

You could probably call me the taste tester for our
Saturday soup kitchen?

7Rk & Hiroshi Suenaga

N —

RERERZ Y7 RE7OV Y MEY

Ishinomaki Project Coordinator

2011.3.11LEIA L2HIDEB 2 H > TH Y E
KEBWICRBICHUAN TE BRSNS
FTWAEWTET REEL N OAFRER
WL K TR ETEZIRY ECRELA4
ZURLTHYET  SHRIIHIBITRE L7
K TOEFREEXEORDLIY FT—7
DLz BELET,

I'd heard about Second Harvest Japan before the
3.11 disasters. Since they set up the Ishinomaki
office, I've worked there. Four years have passed
and the environment in Ishinomaki is changing
every day. The Ishinomaki office will focus on the
development of a community-based life support
network for the needy in the area.
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Board

RIJIVEY «F ¥ —ILX  Charles E. Mclilton
IER  Chairman of the Board
BEFAEE EAR. BERICEVTOT7—RNVF U SDREETY,

Charles is our founder and continues to wear many hats.

HRAFXVR-Y—=FVF Leland Gaskins

BE  Trustee

TA7zyyat-TRAAYY - R—RFOJRPDX v N—E LT 2HINMBET LR R B ERE % EBBEC
FEHBEOEHZIIRICKE T PNV DG ESEITROEB>TERL TN E L, 2006FTAN DT Y
TILBWT/—2AATAFMOBAREFTHZIELEL RKEICHIIRET AV MIBLTT Y TOREE
YR-PLTWET,

Leland Gaskins is Investment Representative in Asia for the State of North Carolina, a position he has held since July 2005. His
work involves assisting Asian firms with their capital investment projects in the United States as well as general duties represent-
ing the North Carolina Department of Commerce and Governor’s Office to businesses and governments in the region. As an
original member of the Professional Advisory Board, Leland played a key role in creating 2hj's first financial model and key metrics

based on food bank operations in the US and updating our business plan. He continues to be a valuable source of knowledge
concerning good business practices.

$av -RAIZX JohnBayles

HE Trustee

TV X —HZy oy 8=/ TV T+ FaFLT7—XORIBREFRA—F—ChHoVaviE BHNERBAEE-
RFEEHL LTORBRLHMFBICEDOVALEEDHZT FAAZERVEISES>TEA Y FA—RIMIEHLTVES,
TUYY T BENEVYORICEAY FN—RIMIYRE[METIETIY VAT ERBEOMRETET
ZEVEBOHE ET>TLET, CNICEY  VaviboEICHTIHEEA>TVIDTT,
Founder/owner of Alishan Organic Center/Tengu Natural Foods, John has long provided valuable guidance to us based on his
own experience and knowledge as a food importer and distributor. John sets an example for other companies by allowing his

customers to “share the goodness” by donating while they shop—and matching the contributions. He is an original member of the
Professional Advisory Board.

H—FF—-UF¥—F Richard A. Gardner

BE Trustee

H=FF—-UFvr—Fid LERZOEBKBLBICT I0EU LSO RECHEAARREAHATCEE L . Z
LT . ARZOEBLKEFBBRC. EPREDOTAL I/ Z—3BEHTEFE L FL KBOIVA VI T X—
EWRET BTy Y7 — AVRATAF 21— b DBBHEMBHEEOEETHHYET,

Richard A. Gardner has taught religion and a variety of other subjects over the last 30 years in the Faculty of Liberal Arts at Sophia
University. He has also served as Director of the Summer Session as well as Dean of the Faculty of Liberal Arts. He has also served
on the Education Advisory Council of the Fetzer Institute, which is based in Kalamazoo, Michigan.

A4—=54-F—EYF Eibavid

HEE  Trustee

A=74-T—Ey FIRASERICH DY BERMCBREAIBFTCO/AY I MIEOBRAHY £7 1K
BRE.BRICEWTARTITIADNAT IV RERITOAV YL T4 I PEERAEEIT>TH Y 2008F(C1EH
BHREEHHZAY /A7 7T = avEBLC2HIOESICEADI LS ICHVELE,

Eli David has nearly 45 years experience in Japan involved in high-tech and communication projects. He currently is involved with

consultancy and business development for Israeli hi-tech companies in Japan. He became involved with Second Harvest Japan in
2008 through The Orinoco Foundation, which he is a board member.

IYyY+-T—ITY Eric Golden

HE  Trustee

Iy - T=TUETA—bLRAVRIAMAYV TN —T BEFTAZADRZ =V VT TALOZ—THY
2003FIC2HID RS> TFATICBML I EA LB EDRIDHEENWT L, 2011EN S IFPABA Y /N—E LT
mhy) REF2HIOBEZFEDHTWET,

Eric Golden is a Managing Director at Fortress Investment Group (Japan). Eric first volunteered at Second Harvest Japan in 2003
and joined the advisory board in 2011 and is now on the Board.

ZH EF  Junko Yasuda

HE Trustee

20095FEHY FA—RRE LoV AN Ny I F T4 ZEBEDIFD NSV P —(EBOBETEELLTEHERIERERX
THRK - SEESHICBELIZAL~NDNY M) =Ny r =D BH L E L7, 20165 LYV BELLTHBALTWET,

Since Yasuda joined in 2HJ in 2009, she had been working in back office and was a person in charge of pantry packages for
refugees of the Tohoku Earthquake as a chief of Pantry team. She became a trustee in 2015.
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S . AL CEEB Z XA TKIES ST ERDF D O—EE BN WLET,
,: % L\f: :‘: L\f: hEB é i Donors We are very grateful to have these partners help us make our work possible.

ﬁ:‘ﬁ'ﬁrj—f— AR — Food Donors

O 51K E

LR F-erid RERTHMAR

Tokyo Metro Co., Ltd.

HPKERART

Toyo Suisan Kaisha,Ltd.

AR F—L

Dole Japan, Inc.

AR PHE
NAKAMURAYA CO. LTD.

SUNTORY

Danone Japan Co., Ltd.

=48] Walmart > <
Japan

S FAL_
| l l  ¥ESNestie
3 ; Good Food, Good Life

DENISIAPA™

Fya—vrkRett

Kikkoman Corporation

Yy b —h—IL T4 T A%RAEH

Suntory Holdings Limited

il VAL et 2 ZA P
SEIYU/Walmart Japan

kikkoman

BlLBSHAR
NICHIFUTSU BOEKI K.K.

BAT Oy /aRSt
KELLOGG (JAPAN) G.K.

BAKERA ST

Nippon Suisan Kaisha, Ltd.

BRI ZEERART
JAPAN TOBACCO INC.

FALBRKARL
Nestlé Japan Ltd.

¢

MOS BURGER,

pal+system

MARUHA NICHIRO

1oy

LY RTLEEHRESESS > ¢
IOV Y AT L E R R A E S5TuoLplF—PhA St

| N=F Ry DevikRatt §
Palsystem Consumers

TINZFOkKEHE

HARHILS

NICHIFUTSU BOEKI 3
.

EETEYm© '

N=FU17-2

HA R Py BRART
ASAHI SOFT DRINKS CO.Ltd. Alpha Foods Co.,Ltd. ICHIBANYA CO., LTD.

ASAHI FOOD & HEALTHCARE CO., LTD. ARYZTA Food Solutions Japan Co., LTD

Haagen-Dazs Japan,Inc. Covoperative Union Maruha Nichiro Corporation MITOKU CO., LTD Radish Boya
HASH=FLA7-X BAREEHREGESSR BRASHEX7-FYy—x
NICHIREIFOODS INC. Japanese Consumers' Co-operative Union MOS FOOD SERVICES, INC.
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, B2 / AJINOMOTO CO., INC. #kst&tt— b7 —F / HEART FOOD CORPORATION
KIFRE%KF A / Otsuka Foods Co., Ltd. Ay BEEREE / Heinz Japan Ltd.
EFER@HRL4 / Onisi Foods Co., Ltd. OH YRR MRS / HIKARI MISO Co., Ltd.
BRI HLZAS AR/ CATALOGHOUSE Ltd. ELEESH R A% / Fukuyamajyozo Co.,LTD
#t&#HFT7—X / Kanae Foods Company Ltd. Frst£4EA8E / FUNASHO CO. LTD.
3 3 HA e TR AR / Kawamoto sogo bosai Co., LTD. Hrk &4t #iE / FUNACHU Co.,Ltd.
; } JRPELHY /)P Morgan MIE PROJECT# st 44 / MIE PROJECT Co., Ltd.
1 A l,’ ¢ A I" ARY:ZTA o0 S } S # R4/ SHIMADAYA CORPORATION BREHHFF74F > w5 —7 [ Mizuho Financial Group, Inc.
3 sd ’ sd ' Food Selutions + O&G&HEBE BRAH B TH / TOKYO SHOKOSHA Co.,Ltd TFUZRLHERAH / MIDORI ANZEN CO.LTD
‘ SOFT DRINKS o s AR Pae 00 ‘ o o b
1 | 37U H7—ZHRA4 / Tokyou DELICA FOODS CO., LTD et &4 / YAMASA CORPORATION
T R S THET—ETYENVATT 1 TURE 7oK J)a-vay TAT 7T —K R HRAEUEER

WVEES. BROA,

Sip ISiX  Calbee ¥t  Fkenko

Fai——HhAR

Kewpie Corporation

IRE-RBKARM
S&B Foods Inc.

FA2 vy AR
Oisix Co., Ltd.

Are—R &
CALBEE inc.

ra—var—IHAatt
KENKO Mayonnaise Co., Ltd.

KigeTFek
g sk

Sumifru

LEBEEEEES
A-T Ry bREES
CO-OP NET BUSINESS ASSOCIATION

ARRAR—=IE—I D i
HAR

Costco Wholesale Japan, Ltd

HARHRITL
SUMIFRU CORPORATION

AR IHART
JAZEN-NOH Tamago Co.,Ltd.

HARM KMEFIR

Daichi wo Mamoru Kai Co., Ltd
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SEEWEFEWEESE bonors

E%'ﬂ'iﬁ— A — Financial Donors

PNUS N

DISCOVER THE BEST YOU™

Za— RFY Ty AT
Nu Skin Japan Co., Ltd.

ShangriLa hotel

TOKYO

SHvTY T RTILER
Shangri-La Hotel, Tokyo

(5\¢4¥] Walmar! 3::

Japan

BRI ANT— kD
SEIYU/Walmart Japan

v

' Orinoco

- BNy MELLON | MorganStanley - g4 qation
BNYXQ> EAH YRR L— Orinoco Foudation
| BNY Mellon Morgan Stanley

o Principal

TYYsL- S a—L-
A YRR —AHAR
Principal Global Investors
(Japan)Ltd.

Tokyo American Club
Women's Group

L vRAVRFLR AR GawdEaave | ZMIOAM—F
L BRRH sppaosesess | HRERERS
i | BERPER-EEER | !
1 | MAKUHARIJUNIOR AND | :
! | SENIOR HIGH SCHOOL | .

Sanwa Group Social
Contribution Club

The American School in Japan

#REHT 4 —F—7 L / Wondertable, Ltd.

AAERASERHEEA/IL/NVHE / Saint Alban's Anglican-Episcopal Church
Y b —7—ZtkFK A& / SUNTRY FOODS LIMITED

BNP/YY /1 EE# 4k &4t / BNP Paribas Securities (Japan) Limited

B EIEAEHEATABLE FOR TWO International / TABLE FOR TWO International
ULk £t / RINGBELL Co.,Ltd

Fi1—tE—sN—T <%y FrI¥7F QPeace /QPeace

JEFRFEK - H%E% 4 / Junten Junior High School - Junten Senior High School
T— Rz -4y o 25 AR / Goldman Sachs
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YU T4 RIBARM
SanDisk Limited

92
Q
S
7
~

J.PMorgan

JPEILLY
J.P. Morgan

fre%iﬁc

Fresh Pacific Fruit &
Vegetable, Inc.

Fr Y RRT 7Y -X
77—LZR
Campos Brothers Farms

N

@ APPLIED
MATERIALS - '
Adobe 3

T7I4K 2 FUTALRX
Ty AR .
Applied Materials Japan, Inc. .

~

FE 274Xk RH
Adobe Systems Co., Ltd.

Griffith Foods K.K. of Japan

3 e —REEEA o
; G”fﬁth = m&xq4zvE@m  Yoshinori
#st&it Casa . ! ' Nagase ;
| FUT74R7—XKAEH | Masonic Foundation | i
Casainc. . ! ! .

HASH Y v/ ENL Y PR—LT 15 X [ Japan Beverage Holdings Inc.
EMCY v/8 >tk &4t / EMC Japan K.K.

SSEIEENEEEAWE21Y v/ / WE21 Japan

BAs Ay 7&R%&4 / KELLOGG (JAPAN) G.K.

JK GROUP, INC. / JK GROUP, INC.

BREMT IR Y IR / ECONEX

£ RAFHE / Ryohin Keikaku Co.,Ltd.

HRHBE L\ielE4 / Itabashi-ku Inaho kai

ZMLEHERAFHEEE / SANWA KAGAKU KENKYUSHO UNION

YUY Y722 —-NEFEEHRELEBH/ P REERSEBAT/ Morrison & Foerster LLP.

Akira Takase Keiichi Sato Sachiko Aoki Yuichiro Nakazato
Kazue Gomi Isao Shibata Etsuko Isomura Tomoyuki Nakano
Kazuko lgarashi Tatsuya Higuchi Tommoichi Enomoto ellen eiko mashiko
Jonathan Payne Tomoko Katsuragawa Tomoko Kono Keisuke Mochizuki
Takayuki Hirota Katsuji Natsume Shinya Sasakawa Satoko Yamanaka
Akira Nemoto Ayako Sakurai Minoru Shimao Kentaro Amada
Eri Yokomichi Kinue Matsumura Naoki Shiraishi Matsunori Ushida
Kuniko Minakawa Mariko Tsuchiya Naomi Suzuki Hideo Nishimura

ZDDY R —%2— In-kind Donors

Curves Japan Co.,Ltd.

: The . :
1 SAHI American |
; ) APPLIED Cu :
; @i Tl Mareriass. Sﬁ']?pgg% CADC nes
L FHERYRFsR FIIAR CFUTAL . Sarts |
| AR DA = -t:d The American School in Japan ALISHAN Casa inc. HARIN—T 2T ws5

ASAHI LOGISTICS Applied Materials Japan, Inc.

Sandisk

ERemELIHRaH

— At EEA
ERAVZ—Fvat
A7 =

Sor xotar | HRREEYR— s a—

SanDisk Limited

AV T RTIVER
| Shangri-La Hotel, Tokyo

HASH L -}
Corporation Straight

EREBILGHART
Sumitomo Metal Mining Co., Ltd.

i
'
'
'
'
'
'
'
'

I
,,,,,,,,,,,,,,,,,,,,,, o
'

'

'

'

'

'

'

'

General Incorporated Association |

Social Inclusion Support Center Seisen International School

DHLS A=/\L74T7=F 45
PRGAPZ: 5- %<3
DHL Global Forwarding Japan K.K.

BA/SL Y FLY R
HARH

Japan Pallet Rental Corporation

—FLAATTN—T
NICHIREI LOGISTICS
GROUP INC.

CAYRN=RZL-TIT
SECOND HARVEST ASIA

HEAX

Salesforce.org Setagaya City

~_FEED

FEED protiviti

Bloomberg

B P = EY e 4
EHFNEELRATE
Hogan Lovells Horitsu Jimusho
Gaikokuho Kyodo Jigyo

TI—LN—=F T)L-E—
Bloomberg L.P.

7aF1EF4LLC
Protiviti LLC

XHEK
Bunkyo City

FEEDMORE

! i 7 4 3 —_ - ! -
1 1 _mrasy,_ N=FLTDIH—T | IRemwsrvosusster
~ salesforceorg | Secondnanest 3

3 7 MORRISON | FOERSTER 3

! PSP 11> 5 [

| zepRAsL-7 VYV TR 3

i FEBEE SEEEBFHREL BB | BEBERAhRIBES
| lIsetan Mitsukoshi Group P BB EEEHH UNITED CAB ! The National Council of

| Labor Union Morrison & Foerster LLP. | Worker's Welfare
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%E—'I'#Elﬂ:u:(zo1551ma~zo15¢125315> Financial Report for the year ending December 31, 2015

1 . ;E g.] E-I-E % w5 Revenue and EXpenditUre The following is a short version of the Statement of Activity

(B / InYen)

#18 / Description £% / Amount
| BEUNEE  Revenue
1 EBER e LEBIAH  Membership Fee Received 18,000 18,000
ZENE %  Donation 91,867,206
FEER D IR Z AGHHZE  Estimated Value of Facilities 3,726,000
2 s
FEAERZ AGHHA Estimated Value of Donated Foods 553,290,714
KTV T4 7 AGEMZE  Estimated Value of Volunteer Service 28,695,485 677,579,405
3 BRME HEIRE IS £ HHEUNE  Income from Adovocacy Actiities 425,560 425,560
FZEFIE  Interest 6,080
MUY Miscellaneous 80,576 80,576
BREUNZEET  Total Revenue 678,109,621
Il BEBEA  Expenditure
BT 74T FHEER  Estimated Value of Volunteer Service 28,506,205
) A& ZDMA#BE  Other Salaries 40,948,433
Salaries
1 iiﬁg A##EEt  Total Expenditure for Salaries 69,454,638
penate 2) g{ﬁj&ﬁ%ﬂum Z DR ST  Total Other Expenditure 604,319,653
FHEBE Total Expenditure 673,774,291
BRI T4ATFHEERA  Estimated Value of Volunteer Service 189,280
(1) é;gi ZDMA#BE  Other Salaries 11,783,946
E?ﬂzmuv& AfEE5EH  Total Expenditure for Salaries 11,973,226
Frpemtre 2) O"m”e’fgﬁime ZOHEEET  Total Other Expenditure 6,370,275
EEEST  Total Administrative Expenditure 18,343,501
REEAS  Total Expenditure 692,117,792
LHAREIEER  Oifference between Revenue and Expenditure -14,008,171
Il BEHUNZEE  Non-recurring Gain
RESIREEFT  Total Non-recurring Gain 0
IV BEHNER  Non-recurring Expenditure
RENBATT  Total Non-recurring Expenditure 0
B5 5T L HAIERREAEEE AR Pretax Increase of Net Assets -14,008,171
EABRERBBRUEER  Coporate Tax, Resident Tax and Business Tax 0
WHAIEBRAAEEISIRIEE  Increase of Net Assets -14,008,171
HTHA4E MR IERKEAEESE  Begginning Balance of Net Assets 115,762,439
SREAAEAEIERREAEESE  Ending Balance of Net Asset 101,754,268

MEEEHOFRIB ERBICRET2EHREZOERICHY NPOEASHELICI-TWET EEEEQRMEN I EYIRIBEEER. ZOMOEREEEEIEERE. HEF
EEEERERECL>TOLETHERZORHLBEBRAEICI->TVET, XEROREZOZADOFMITRESNEROEANERICIVEELTVES  FHINLE
ROFMISHRBEARTROETERBOBH AN MR RLF23X (2016F128) ICLYHEL. ZD60% 2 FMBE L TEHELTVET ATV TATORBOFMEIRRFOREE
SEERICHEELTCWEY, XEDAEBSLUEEINZOFMIE GFU Yz 7Y bTIBW LT ES,

3 The financial statements were made following the NPO standard using the templates required by the Tokyo Metropolitan Government. 3Depreciation of fixed asset: old straight-line
method for building; declining balance method for physical fixed asset; and straight-line method for non-physical asset. 3 Consumption tax is included in Financial Statements. 3
Evaluation of acceptance of facilities are based on the price list of the offered company. 3 Evaluation of the donated foods are based on the retail prices of Tokyo 23 wards for the major
items listed by the Ministry of Internal Affairs and Communications, Statistic Bureau (December 2015). And recorded 60% of the listed price as a valuation. 3 Evaluation of the services
of volunteers are based on the minimum wage in Tokyo. *Financial Statements, Revenue and Expenditure of each business are available at the web site of 2HJ.

2. E{EYIBBSR  Financial Statement asof becember 31, 2015

(Bf2:[ / InYen)

#8 / Description £% / Amount
| BEDE Assets
BE&FEL  CashEquivalent 91,020,453
BIE4S  Advance Payment 4,875,612
FEEE LBSE  Advanced Expenses 153,785
1 Current
Assels {R4h%  Suspense Payment 332,058
BIILEE A Prepaid Expenses 3,386,880
RENEEAET  Total Current Assets 99,768,788
BEW{HEaRIE Equipments Attached to Buildings 1,962,325
y BHHERE  Vehicles and Transport Equipments 3,352,834
1 HREERE
TangibleFixed Assets HSRE  Fituros and Fitings 821,440
EREEEEF Total Tangible Fixed Assets 6,136,599
EE®E
2 Non-current . V7hTUxT  Software 239,400
Assets @ BYEERE
Intangible Fixed Assets _
MILEFEEEST  ToalIntangible Fixed Assets 239,400
#&  Deposits 2,951,000
(3) BEZOOBRE
Other Assets _
HEZDOMDEESE  Total Other Assets 2,951,000
EE&EEAE  Total Non-Current Assets 9,326,999
BEAST TotalAssets 109,095,787
Il BEDOER  Liaviities
3.4 Accrued Expenses 6,545,168
| RERE FEYS  Deposits Received 796,351
Current Liabilities
FEEEASE  Total Current Liabilities 7,341,519
EE &M  Non-current Liabilties 0
o EIERE -
Non-current Liabilties _
EIE & &5t Total Non-current Liabilties 0
B ff A5t Total Liabilities 7,341,519
Il IERREABEDER  Net Assets
BIHAKR AL IERRBAEE  Beginning Balance of Net Assets 115,762,439
LA IERRBABESEIRER  Increase of Net Assets -14,008,171
ERRBAESSE  Total Net Assets 101,754,268
BERVIEKMESE  Total of Net Assets and Liabilities 109,095,787

MITEBEADEERESE Independent Auditor's Report (This report was originally written in Japanese. Second Harvest Japan translated the report into English.)

THAYRN=RR Doy BE /29PNy - Fr—LX-T—IL B To Second Harvest Japan CEO / Charles Earl McJilton

g EHY PN=RZ - Doy DFHR2TFEIAIAA O FHR2TF12A3IAE TOMEER Tabb EHHEE HESBRRRUVMERFISOVTEE LT 7. COMEEHD
FERFEIRE N Y FA—RZL D r S iiHh ) O REFRBIOZE, OHERBICH T2RREZRATIILILH D, COBREICE> T —RICREZLNLRDONIBELSE
CHERL BBEROEEFHREREL EEORER LROFEFEN LIV PRI P v VORI RVCHEORRTEBEICKRRLTVEIHDERD D AB . EHVF
N=RRR D FhE ORISR BRI L,

| audited Second Harvest Japan's financial statements for the period of Jan. 1, 2015 to Dec. 31, 2015. The financial statements mean the statement of activity, the revenue and
expenditure statement, and the list of assets. These financial statements are the responsibility of Second Harvest Japan. My responsibility is to express an opinion on these
statements from my independent position. | conducted my audit in accordance with auditing standards accepted in public as fair and reasonable.As a result of my audit, | admit that
the financial statements above fairly present Second Harvest Japan's financial position. | have no vested interest with Second Harvest Japan.

fERRE TR28E3A1E EBMAT:ORREH L PEREREBHM AR A
Togo Nakajima, Certified Accountant March 1, 2016 % /]
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14(1@%% About Us

® SECOND
HARVEST

EAYRN=-RZ TNV

THYEN=RRAP Ty

T111-0053 ER#PAHEX X EEAL-5-1 KEHEILLF

Second Harvest Japan

1F Mizuta Bldg. 4-5-1 Asakusabashi, Taito-ku,

Tokyo, Japan 111-0053

TEL: 03-5822-5371
FAX: 03-5822-5372
WEB: www.2hj.org

2ndharvestjapan

99 @2ndharvestjapan

\/

N2
secon&harvest

asia

§[H / Korea 9 Q A / Japan

9 Q &3 / Taiwan

&% / Hong Kong

9 74 Y€/ Philippines

<L —>7 / Malaysia
% v #iR—IL / Singapore

HELTEEIBLHELE,

MELTHESIERATRTQRA—FEZHHIB/ITT
HEICFAATERY—ERTT,

We started fundraising using QR codes.

Donating by a smartphone is easy.

A A2 L7
Softbank:

CHAYFN=RZF-TITIZOVT

CHYRN=RZ-TZT QHA) IZ. DY FNA—=RZ b P8 (2H)) Dl
REfRE LTT AU AICZIIEINTz 501(c) Q) FEEMEARTT2HA IZ. BAR
EECTITICEIE7— M\ IDREBEE(RETDZEVNIIvavyDTF H
AD2HIDFEIMIETH BTV - F v —ILZAH R ER>T 2010F4H6
BICI ARV RMICHRI SN BETA VAN LT TDO7— KNV DX IEEFE
T TVWET, INETIC BARDT7— AV IREEKRRZ Yy 7EBWT T7AY
N DK A7 — K/ 7 F{E(San Francisco Food Bank, St. Mary's Food
Bank Alliance) ICTHHER A v 82— Ly THERToTEE L £/ ZN
BB Y HR—L L= 7 BB 714 VEV EBE ABEOT7— Py
IR Ry R T =2 RETWW T TRDT— RNV IEHOBELRIRE
DE=HIHFEELTVWET,

This is our sister organization in the United States. Incorporated in the state of Minneso-
ta on April 6, 2010, it is a 501(c)(3) non-profit organization that promotes food banking in
Asia. They provide language and logistic support for visits to food banks outside the
region. They also work to introduce best practices to food banks in the region. In the
last three years they have played an active role providing relief to the two largest natural
disasters, Tohoku tsunami in Japan and the Yolanda typhoon in the Philippines. Each
fall they sponsor a regional meeting of food banks from Malaysia, Singapore, Philip-
pines, Taiwan, Korea, Hong Kong and Japan.
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