Food
for all
people

TRTOAIK.BRY%E,

ANNUAL REPORT
2023

@ SECOND
H A R V E S T R\ [l [ R
g severormient Ot ;ALS ElE B A S

EAVRN=-RZ+ TNV



02

Food for all people
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2023 was a year of transition for Second Harvest Japan. Charles McJilton, our founder and
long-time CEO resigned to pursue new opportunities and Hitomi Yokote joined us as our
new CEO from July. While there has been a change in our leadership, our mission and
principles remain the same. Stated in the simplest possible terms, we are committed to
ensure that people have enough food. We leverage the principles of food banking to
provide safe and nutritious food in the most efficient and cost-effective ways possible. We
collaborate with a range of stakeholders, contributors, volunteers, and others and we treat
everyone, including those we serve, with respect and professionalism. We strive to live up
to our slogan of “Food for all people”.
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Since assuming the role of CEO of Second Harvest Japan in July 2023, following a
transition period, we are on a phase of re-establishment in 2024. While we continue our
commitment to fostering a food safety-net with the slogan of "Food for all people,” | am
excited to collaborate with all of you in shaping our activities for the next 10 to 20 years.
On New Year's Day of 2024, the Noto Peninsula earthquake occurred, and we were able
to swiftly partner with other organizations to provide food assistance in the affected
area. Your support and cooperation in the form of supplies, funds, and human resources
enabled us to deliver emergency assistance promptly, for which we are deeply grateful.
We humbly ask your continued support for our mission.

(" Highlight 2023 )

EHBT—R/INY M) —Tmarugohan | ZFH MR THRBIRE

marugohan moved to a new location.

2023FNB. EHYRN=RZ L - Tv NV (2H)) BHREFRIELIC
EEZd%marugohanz®B G MAEICLELIDZEEREATDHHL
SVavEVIRAANICMABETZTRS R DY ICHREHZBE
LTHBICETTREVWIAVET N ERRELTVET  RENT VR
BIEDTO EH AR ABEROMBADRIELTVET,

2HJ relocated marugohan, the directly operated food pantry, near Asakusabashi
Station. Users have the freedom to select from a diverse range of food items
and determine the quantity they require. We actively encourage them to engage
in social contribution activities, fostering a sense of community and reciprocity.
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The Food Bank Symposium, held in person for the first time in four years.
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2HJ successfully held its annual food bank symposium with 170 participants
representing various stakeholders. The presentations centered around the

theme, "Creating a food safety-net with communities”, were well-received, and
the three-hour symposium ended with resounding success.
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Participants at symposium raised many questions
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AEON Next Co., Ltd. started donating fresh vegetables.
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Since June, 2HJ has consistently provided a variety of donated food items,
including vegetables, bread, and daily items. Fresh vegetables are particularly
appreciated by our users, and we are actively working to expand their provision

to improve nutritional balance. These efforts are also well received by our Food
pantry partners.
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Fresh vegetables at marugohan
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The voice of recipients ssoszs
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"Thank you for all the food!" "l am happy to see sweets in a box that | can't usually get.” "Thanks to the food you provided, | can now afford to buy something my

child wants.” "l was surprised by the large volume of food | received.” "Every time | pick up the food, my eyes fill with tears,” expressed by parents and children
supported by 2HJ. In addition, we have received words of gratitude from food pantry partners who provide food assistance similar to 2HJ. "We could receive a

2HJ provided food with people and food pantry partners in
Tokyo, Saitama, Kanagawa, and Okinawa, in 2023.
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stable supply of food from company donors only with 2HJ's support, which is a great help to our activities.”
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Second Harvest Japan

Number of companies /organizations that donate food to 2HJ

BERFEER -FGFK

B y t h e N U m b e r S 20235 2002-20236F E R

in 2023 Cumulative number (2002-2023)

companies/ Started in 2023 companies/
9 organizations 35348 2 6 1organizations
2023 494 5inn | 2,64 Eian

EBERMMBLI2002F 43 b 03> eRBRHEE - HIFIE 2023 F KRR REtT2,6002BAE LT,
The cumulative number has exceeded 2600 by the end of 2023.
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Our cost per serving
1RHBIEYDER

JPY Z 0t Other
_— 6 8 o 128 (30%)

IREBL - F—LLAXZE

S kitchen /

18(=4009) £1RH T 5 BI100 5 TR 68 (2023FO2HIF — £, Homeless support
Avg. cost per 400g meal using FY2023 data

Number of organizations to which 2HJ provides food

2HIDN B REZRELTWSEIFEK

A AN D B
Food Pantry

241(57%)

426

26 (6%
o 14 Wb REOKEEBELTHEAMAT AR PR
REREMR erganizations Ny M) =426 0HKICRRERBLTVET,
Children's home 2HJ provides food to 426 organizations, including welfare facilities,
31(7%) Food pantry partners, etc.
Total weight of food donated
EEPBEANOBERISFTFEEINTRROMBES WEBOFEBHL2TICEWT
RIVTFAPDERIC
Kg Total number of volunteers Volunteer hours CHAVEREVWTVWET,
g =, = I G, — . Volunteers support 2HJ in
1 , 3 O 7 , 594 :F (] 7 7A RSV F4TPERAEK RSV 74 7EHRE all of the activities.
E 07E Volunteers 1 9 2 21 hours
‘“ Full-time staff conversion
P
) Retail value of donated food TEALRZyTRE

FEINEROFMHE

1,426,794,603 & 9.3  hdkdviAld

RIVTAT7DFHADEBIEEE TILEALRZy7 (1BRE7E) ICBRETEE93ACHBYET,

Volunteer hours are worth the resources of 9.3 full-time staff (7 hours per day).

2023F12ARIENHF TT / Data as of 12/31/2023
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Program Report
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Food Bank 7—kivosEs
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Food banking is our core activity. We collect food
from a wide variety of sources and distribute it direct-
ly to those in need as well as the agencies that serve

them. We continue our work to create “food life-line”
and “food safety-net” to make this work possible.

BERZOINDEHBEZEME  Ninc distribution events held in 2023

2023F 1K NFREMEZZITANE L EREARANDOERHNLIREICMAT,
BFT—RABUTEHEBINETATLADNH > HBERBEPHICHIBTESE LD, 71
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ZLDBIEMYERKICKFIAL>EFR
2HJ has conducted “Distribution event” to provide organizations with high-stocked food in The distribution event was very popular among

addition to regular supplies in 2023. The event was held nine times, the most ever with a total organizations.

of 188 Food pantry partners participating. It has been well received by them, and also
contributed to improve our inventory turnover.

OOFBINRLABEFIDFABZBIME  1hc first FAB conducted after COVID 19

12B. 38 FUEHDFood Advisory Board (FAB) ZRfE L £ L7z, 2HJIF  FABZ2HINEMER D EDF 215
ELT ERRAEOANEDTROBLLT2007FN SR TVET . BMEHISRETHAROIEICH T
¥ T RNV ERNOBELRE IOV TERNHEL L, AXOHETORBEVI LT RTRIEIEMELS LD
ERBERNTRAHONE LT,

2HJ resumed Food Advisory Board (FAB) meetings after COVID-19. Initially established in 2007 as a platform to engage with food
donor companies, FAB has evolved into a forum for active discussions on the quality of donated food, expectations regarding food
bank activities, and other topics. We are pleased to see such lively and productive exchanges.

Harvest Pantry n—~xzrivry-

E#HBT7—PR/INY M) —Tmarugohanl ZEH

"marugohan”,2HJ's innovative food pantry, resumed.
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BEAELELE, = NV R
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The Food Pantry is a collaborative effort involving government agencies, social welfare coun-  Interior of marugohan with donated food lined up

cils, and NPOs to provide food to individuals in need. Activities include "Pantry Pick-up,”
where users collect food by themselves, and "Pantry Packages,” where food is delivered to
homes. In 2023, 2HJ resumed marugohan, our pantry, with a shopping-style setup.

Harvest Kitchen n—~zrxvFv

20234, 8BiH250~500 BN EHLHEEVELE

230~500 Bento-boxes were served a week in 2023

N=ARZbFyFYR FEINCEREZAEL. ROXEILELHTANEHLEE
RETHEHTI . BELEAICETAR RELERICEEBIIRBEARICT,
NURRYPLEFTSILBRNONZ DD E—RBICRHZLTVWET, £ONPOH
FRELDBELTEAYORMET>TVET,2023FEFE250~5000 S
FEEMEYVELT,

Harvest Kitchen is an activity to cook donated food and deliver bento boxes. 2HJ also distrib-

utes ready-to-eat items such as bread and fruit every Saturday at Ueno Park and every other
Saturday at Sumida River Park. 250 to 500 lunch boxes were delivered per week in 2023.

Kids Café #vzxh7=z

FyXH7zDEEIZHH

Kids Café reopened

CIREBD DA B AL

Bento with rice and side dishes

2023F 2HIEF v XA 7z 0FBZBRALELL. FvAA 73 EROFEDDREEL
BREGETSII AT A AR—ATE2023F (FB2EFRICA—T > L RAH. /N
BREDBER R BEFHREZRMLEL L, EllmarugohanDFIAT2HIZH -7V &
DERREFPFBLTIVWET . GRERTVTATOEMEHY  FEBRETEARLY 2TV
Hol)IBREICHRYE LT,

2HJ resumed Kids Café activities in 2023, which is a free community space to support children’s health
and growth. We open the café twice a week in the afternoon, offering drinks, snacks to mainly
single-parent families who come to 2HJ to pick-up foods at marugohan.
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Advocacy & Development m#RscsR
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One of the ways we are creating a food safety-net is

through promoting food bank development. Our work
includes public speaking, holding symposiums, con-

ducting research, and participating in study sessions.

%*$7kﬁﬁﬁfﬁ§%ﬁt®§ﬁ.§ﬂ Opinion exchange with MAFF and CAA

EMKEBCHEETGE 7NNV IFBBICHADLIEATENDRRERBELERR
FHEEERLTWVWET2023FICIE2HINEREBR A EDHBAPEHZORZED
fit. BRFEORE YR MR GENEBE HEEEFICALTT7 -V IHE
NEETIRBIODVTERTHBZLELE,

In 2023, 2HJ actively engaged in exchanging opinions and conducting facility tours with |
ministries and agencies involved in food bank activities. These interactions facilitated active |1

discussions on a wide range of topics, including logistics, finance, legal measures, and hygiene =~ BHKE&ZAVN-HNEEEZR%
management. Members of MAFF toured the warehouse

ﬁ@0)7_ Fl\““/a’é*ﬂﬁ Visiting a food bank in South Korea | - ’

QRILEEND7—RINY - TH%Korea FoodbankzZRRLE L. ZRAREEET
HEMRARYA LY Z— DY IILEHT— RNV I EHREL, ZOMMHPESH o
HEFALTWEYRATA SEOAHGEIIODVWTESLDEEZEAEE L,

r
In September, 2HJ visited Korea Foodbank, a food bank in Korea, where we toured their “ : ul
largest storage warehouse and flagship food bank facility. During the visit, we learned about Korea FoodbankéEDI—F 4 /RS
their initiatives, the scale of their activities, their operational systems, future plans, and more. Meeting with Korea Foodbank conducted

Wﬂﬁﬁﬁé%m LT:M&?F&&;% Disaster prevention and mitigation project using dormant deposits
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KRRAEFABE

Since 2022, 2HJ and its affiliated food banks have been implementing the “Wide-area Food Support Project under
emergency situations” for a duration of three years. In 2023, we expanded the project to include the Chugoku and
Kyushu regions. Additionally, we also create a food support timeline to ensure the smoother project execution.

Okinawa food pantry project ##7—kixvy—-7avzst

PETHTHAEBETTI—RNYN)—2F =T

2HJ opened a food pantry in Okinawa

2023FNALN 7—RNY I EHY RN=RZ NHIBEHRE T
BB EREEICI A Y RN—AIN-T—RV ) — 1%
ATV EHBHAEILELEREERYavE VT RA
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T RBOTE-—XHHENICE VBT, B BRNICE
BI2INETOREARIEITEV. BELRFFICERDIZ TN
B57—RRNV N —ZEEBESIEBILZEEBLTVET,

In November 2023, 2HJ collaborated with Food Bank Second Harvest
Okinawa, a local food bank in Tomigusuku City, Okinawa, to open the
"Second Harvest Food Pantry." This pantry operates on a shop-
ping-style basis, allowing users to choose foods according to their

needs. Additionally, users are requested to make full reservations EHYRN=RZ - T— RV N —RE
through a smartphone app.

Interior of Second Harvest Food Pantry

ﬁ:-ﬁﬂﬁgtl\“j I\ U _% E?E LT For a sustainable food pantry

FARAENSIETEPPFELDIDERATIVIIFEDE—HITEANS WD KB
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Users have the freedom to select items they prefer and are welcome to bring their children

BARLTHELRRMERIFEDLD

along. These experiences diverge from traditional encounters with food pantries. Our aim is
Children choosing their favorite foods

to garner local support from Okinawa in terms of food supply, finance, and other aspects to
ensure the sustainability of our food pantry.

#HEMHOY 2NV KColdplaye A5 RV —YaveE=XlE

Collaboration with global rock band “Coldplay” !

Coldplayld. V7—%EEICEVWTIRIFEREIT NEXEI TN ZNOFEEEH . a
SIHEEEEL. ASRL—Yav DA 77—% LTWET,2023F11FOEKY 1
F—TCRABZEAGELT2HINEEN. RERR—LARXBTT—REHEB, £,
VTP7—RDRZVTATEZEAARELT. 77V DESADERRZDOLED IFEER
SYIDKBEREDRS Y FA7EBIBMLTLLEVELE,

i =
RRR—LD2HIT—2R
2HJ booth at the Tokyo Dome

Coldplay collaborates with selected local NPOs in each country during their concert tours. In
2023, 2HJ was chosen as the humanitarian aid organization for the Japan tour. As part of this
collaboration, 2HJ had a booth at the Tokyo Dome venue, and fans had the opportunity to
participate in volunteer activities organized by 2HJ.
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ASAHI GROUP FOODS,LTD.

AEONNBXT

AV 2T A KRR
AEON Next Co., Ltd.

OXRIFEHR

HARHKFES
OTSUKA CORPORATION

£ KENKO

ryaA—vIAF—AHFEREH
KENKO Mayonnaise Co., Ltd.

SUNTORY
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Suntory Holdings Limited
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ZHEEVIBEWLLI & WOHBLELC,

HARHPNE
NAKAMURAYA CO.,LTD.

Food Donors ...

BROEETEHNEIZATLREEI>TBE ST (—EB) Weare very grateful to have these partners help us make our work possible.

ASahi
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THERBHRARY
ASAHI SOFT DRINKS CO., LTD
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IMURAYA CO., LTD.
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HAKHHLE2OTNTR
CATALOGHOUSE Ltd.
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I-7FVEEBRAMEEAR
CO-OP DELI CONSUMERS’
CO-OPERATIVE UNION

ELEVEN

HARHETv-ALTY - Ir Yy
SEVEN-ELEVEN JAPAN CO.,LTD.

HARhey
NATORI CO., LTD.

Eat Well, Live Well.
4 [ J
AJINOMOTO.

LY2ES 7 -

Ajinomoto Co., Inc.
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Ezaki Glico Co., Ltd.

kikkoman@
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Fya—vUHEREH

Kikkoman Corporation

Ccvtely

BOTTLERS JAPAN INC.
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#HARH

Coca-Cola Bottlers Japan Inc.

ONE PLANET. ONE HEALTH

L) I NUHRREH
Danone Japan Co.,Ltd.

DENIS

NICHIFUTSU BOEK

BLBSHA R
NICHIFUTSU BOEKI K.K.

ARY:ZTA
Foed Selutions

SERVING INSPIRATION
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Tr Ny HRARE

ARYZTA Food Solutions Japan Co., Ltd.

Oisix radaichi
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Oisix ra daichi
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kewpie

Fi1-t-HAKH

Kewpie Corporation.

Cosrco

AR PAR=ILE—ILT v/
HARH
Costco Wholesale Japan Ltd.
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HBARMR—IL
Dole Japan,Inc.
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Nichirei Foods Inc.
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The Nisshin OilliO Group, Ltd.
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Nissui Corporation

CO-OpP

BXREEHREGEESR

Japanese Consumers’ Co-operative Union

bn A ouse

NIZABGTI—T
HOUSE FOODS GROUP INC.

Y
[

MARUHA NICHIRO

BEVWDEDREEDLS

TILN=FOKRE4

Maruha Nichiro Corporation

O

BARHERT—RY—EZR
MOS FOOD SERVICES, INC.

BEv2akAatt
NISSIN CISCO CO., LTD.

nippn

HARH Zv T
NIPPN CORPORATION

BARIECERKARH

Japan Tobacco Inc.

UH YRR R4
HIKARI MISO Co., Ltd.

AXERM

AEBRATERARN
MARUMIYA SHOKUHIN
KOGYO CO., LTD

Ty

L AR 3= w3 34

YAMAZAKI BAKING CO.,LTD.

BER&IIN—T
NISSIN FOODS Group

ACCESS

BARrPOEX

HASHBERTI 2R
NIPPON ACCESS,INC.

SNE
2
Nestle. Good food, Good life

RAVAFHKA R
Nestlé Japan Ltd.

Plenus

HARKHTLF R
Plenus Co.,Ltd.

T mmizkan

HA K Mizkan
Mizkan Co., Ltd.

ERu. rprroBELS

FHAT=ID

FEAT IV HARH
MEGMILK SNOW BRAND Co., Ltd.

B S

welna

HARUHBERB IV

Nisshin Seifun Welna Inc.

Hollogg's

BA7Oy/&R&
KELLOGG (JAPAN) G.K.

N=Fv 8y Iv Ny
Haagen-Dazs Japan, Inc.

NIV IRy R
Bel Japon K.K.

NITOKU

HRARHILY
MITOKU Co., Ltd.

FEOEVLEE E0FC,

RELOHE

EOoEAKKARY
Yotsuba Milk Products Co.,Ltd.



Financial Donors

EFRCEHNEXIATLREES ST E S E (—HB) We are very grateful to have these partners help us make our work possible.

T ¥20,000,000 ~ ¥1,000,000 ~

Orinoco

SEIYU Foundation

A

zendesk

HARH

ReAY =S 25 A A
Seiyu Co., Ltd. Al /ZTAW{LF}? ek KK ﬁ:iﬁ:ﬂi
Bakery System Expertise AXA Holdings Japan Co.,Ltd.
®

FOY R=WFAV TR TvY

HALHAER #HRA Kt Zendesk

VENA i3 TExAS " LifeCareer
ENERGY Q‘ INSTRUMENTS Circle

Ga—F TFI—/ BRTIVZ I3V mRRit s 7% vy Feircle AR BHE
BFRBETEIXLF KAt aR= o Life Career Circle KOHSOKU CORPORATION
Texas Instruments Japan Limited

Za-ZFY Ie Ny HAEH
Nu Skin Japan Co., Ltd.

Gold Partner ¥5,000,000 ~

Bloomberg

TFIW—LN=F T)-E—
Bloomberg L.P.

GEORTEVA < K

HARERMWE
OBAYASHI CORPORATION

AWNFIN-PITUHFALATVR

Corteva Agriscience

JyRwvIrnNvkkatt

Goodman Japan Limited

1%l @) APPyER

KFC

BAKFCEHR—IVF1 VTR
AR
KFC Holdings Japan,Ltd.

FP754F 27 Y7ILZX
Applied Materials, Inc.

KHMNIRTEHRESH (KHNYRIIL—FT TYRLRES)

HRALEKRASH

DAIWA HOUSE INDUSTRY CO., LTD.

JIO#EE (BXHOR NIOHER)

Kawaguchi Ishin(Japan Innovation Party)

MORINAGA MILK INDUSTRY CO., LTD.

HASHFI1 -V —Ri

K.R.S. Corporation

1—OEZR2—AvE—FYar)L)IFy R

Euromonitor International Limited

NIV Ve Ry R R
Bel Japon K.K.

HARMRRIEE
TOKYOKUTAI Co. Ltd.

HRARHETV&7A T—RYRFTLX
Seven & i Food Systems Co., Ltd.

TrIohEY NNV T4y
FactSet Pacific Inc.

HARH=ER—ILT 1V

Ik R R4
KATO SANGYO CO., LTD.

HARHAVTHI— b

Infomart Corporation
Northleaf Capital Partners (Japan) K.K.

#HRARH Yy —vv-AvE—Fvasfil

Jarman International K.K.

Individuals

HRARHA—FPYRE—LTFAV TR
EAT&HOLDINGS Co.,Ltd

BRIERHKART
T.HASEGAWA CO., LTD.

7 —Y—AHAH

4C's

HARHNNTI-—RKL—vay

PAPA Corporation Co Ltd.,

BALNVER

St. Alban's Church

Tokyo Alumnae Chapter of Delta Sigma Theta Sorority, Inc.
TUYVERSH

Alishan Organic Center

NA&Companytk X &4t
NA&Company Ltd.

2023F RS HDEADH N H#%EE45,619,645HNEFNZREE L EHOTIFICEHWELET,
In 2023, we received donations from many individuals totaling 45,619,645 yen. We thank everyone for their support.

YRAT A

BTV AVRAMAY N RR=TY AV

Savills Investment Management Asia Limited

T T4 AT XA KR
Griffith Foods K.K.

7yA—IAR—AHFAEH
KENKO Mayonnaise Co., Ltd.

VIVEBREH

#HAKHHBNO—T
Kyowarope co.,LTD.

ERBHTIEKARY
SHOEI FOODS CORPORATION

Delinian

ENH Y- ARV L —
Morgan Stanley



Logistics Donors ...

MREBRTEIHERATLREET B ETE (—EB) Weare very grateful to have these partners help us make our work possible.

."‘ SBS GROUP
asahi For Your Dreams.
PUHEOYATOR

FHEOYRT 47 AR K
AsahiLogistics CO.,Ltd

SBSIR—IL T4 v ARA R
SBS Holdings, Inc.

TINAK A iTo

HARHAIL—H HifERARHE
straight co.ltd TANAKA CO.,LTD.

In-kind Donors

BRBHTEEERZATLREI>TLE T E (—EB) Weare very grateful to have these partners help us make our work possible.

ELEVEN
[ |

HARUEE HRAR/ETV-ALTY - TIey
KOHSOKU CORPORATION SEVEN-ELEVEN JAPAN CO.,LTD.

Fal—Ry MERAI
CARRY-NET CO.,LTD.

N =FLTDVHIL-T

=FlLAavIN—7

Nichirei Logistics Group, Inc.

(E+EIR)

.e .s
VALUE BOOKS

HRARHNY21-Tv o2
VALUE BOOKS

< SUZUE

CORPORATION

SWIIa-RL-varkAat
SUZUE CORPORATION

JPR BF/\LyHLooIVikREtE

BA/NLy Ly RV RH
Japan Pallet Rental Corporation(JPR)

INSIDE\g
Japan

AVHAR- TNy - YT=Z-UIT YR
InsideJapan Tours

2023 FEDFHDELL

BTEDBNITT2023FHS<NREDELIIARICEMERMIBZIENTEELE,
BETEOIXE - CHRAKDIVBILBALETFET,

2HJ was able to provide food to many people in need in 2023.
Thank you very much for your support and cooperation.

KETRE Y Y —  Financial Report Summary

EBINEMAER

Revenue

FEINES Profits
4.44-,

E=5

Membership fees

0.01%

ZF DR EE Others
4.50%

BA

Individuals

30.04

BIRSE - WBhE

Grants and subsidies

17.37+%

£

Companies

41.42:

2HIDEEIE RN ECHRE - MBEICLYZADL
NTVES PRBEDIE BEAPERLSDEFMED
2HED7EULEEEDTVET,

Activities of 2HJ have been supported by contributions,

grants, and subsidies. Over 70% of 2HJ's revenue comes
from donations from individuals and companies.

BH5E

Information

EEEAAR

Expenditure

EEH

Administrative
Expenses

10.6%

Al YAV
Food Bank

26.67:

BERRSLRR
Advocacy &
Development

34.7%

N=RZRPIRY )=
Harvest Pantry

23.42

2HIB RSN SB98 27— RNV JTN=RZ b
NRYM)=ITN=R2 Xy FV I TBRRECKE]
DEZRFHOLHICKHELTVWET,

2HJ allocated 90% of its revenue to main activities, includ-

ing Food Bank operations, Harvest Pantry, Harvest Kitchen,
and Advocacy & Development initiatives.

2024FELVERBEIOFA(—O) XA EMSEHEZRKLEY,

2HJ introduces "Supporting membership” for companies with an annual membership fee of 100,000 yen (one unit) in 2024.

SE.F LLLEBWEEHEZRITA2TETHEEN— M —DALEBEBETHOAZI2Z We aim to establish year-round

T—avBRERICERLL. CRREZVERERAGHICT—FE—T 712y b

BEEZEELEVEEZTVLETY,

2HIV 2 7H A P TCOTHBA2ZHIEROBRZBRE,
YVRIILEDIRY NDBERAS

We provide priority registration for various events organized
by 2HJ.

=8
L

communication with corporate
partners to collectively strengthen
the food safety net.

- . e
BEVEDER KRA—YOMWabET—4 [B]i[E]
DETEB/LIEEW, https://member.2hj.org - 5
2HJ Supporting Membership site is written in Japanese only. E"‘“




Financial Report

1. ﬁﬁ%‘l’%% Statement of Activities

(B4I:F / In Yen)

2023F1A1H~2023%12H318 / From Jan. 1,2023 to Dec. 31,2023

2. E{iﬁt*‘j’lﬂnﬂi Balance Sheet As of December 31,2023

(B41:M / In Yen)

# B / Description £% / Amount
| BEDE Assets
IR&-FAL Cashand Bank 276,406,004
Eifﬁets BI$AZEF Prepaid Rent & Insurance 7,179,233
IIE S Accounts receivable 15,763 283,601,000
BYIBERIE  Structures 4,198,904
2 iﬁfs HE8HS Furnitures & Fixtures 3,643,517 7,842,427
it VI RITT Software 3411,676 3,411,676
BRIOBOAE  ga ocposit 5,991,000 5,991,000
BEAF Total Assets 300,846,103
1l DL Liabilities
H3hE Accounts Payable 6,196,437
1 Eifgbmes FKILFEFA Account Payable-salaries 5,276,528
JEY & Withholdings 1,168,100 12,641,065
BIEAET Total Liabilities 12,641,065
Wl ERKRABEDER Net Assets
BIHBAR R IEBRBAEE Net Assets, Beginning of Year 337,640,745
L HATEBRRARESEIREE Changes in Net Assets —49,435,707
EDRBAEE A St Total Net Assets 288,205,038
BERUVERMERSH Total Liabilities & Net Assets 300,846,103

#1H / Description £% / Amount
| #BRIREE Revenue
30834
! Membership Fees 20,000
ZHEE & Donation 114,223,340
ZMEHHS
2 Contributions
RSV T4 7% ANGL{HiZE Estimated Value of Volunteer Services 21,392,973 135,616,313
3 ERERES 26,928,773
ubsidy
4 BERa BNS B - EIHBBEES  Sponsorship, Outsourcing Fee & Lecture Fee 6,876,330
5 ;grfsﬂ'.lﬂﬁ SENFIE - AEELE MUVZE  Interests, Foreign Exchange Gains & Miscellaneous 6,975,443
IREUNEEET Total Revenue 176,416,859
Il BEFEA Expenditure
A2y TN staff 64,419,607
(1) A Personnel Expenses
e RSV T4 7FEEF Estimated Value of Volunteer Services 21,392,973 85,812,580
Operating
BPemSes (o) 2R Other Expenses 92,720,928
FEEE Total Operating Expenses 178,533,508
(1) A 3% Personnel Expenses ARy TNHEFE staff 12,974,763
EEH
2 dministrative (2) ZDHBAE  Other Expenses 5,011,451
Expenses
BIREL Total Administrative Expenses 17,986,214
REBMAET Total Expenditure 196,519,722
LHARBIERER Ordinary Profits —20,102,863
Il $REHMREE Non-recurring Income 199,999
BEMNURZEE Total 199,999
IV AEEESBE Non-recurring Expenses 29,532,843
BEARAEH Tow 29,532,843
LHATE R EELRIRER  Changesin Net Assets —-49,435,707
BIHR4RMIEBRRAEESE Net Assets, Beginning of Year 337,640,745
RIBIZAEIEBRBABERR  Net Assets, Ending of Year 288,205,038

KETEBBEOMERIE RRMBICRET2EHREFOBRICAY NPOEARFEEICL>TVET,

KEEEEORMEAN . BYMGBEFE ZOhOEVEEREE £k BVEEAERRRECL>TLET,

FYTATICEBRBEOTMEIRRBORBEERESEICLTLET,
KBWESNRMOFMEA, SFEFFLELEVWIEELELT,
KOEEBMEORILBERDEICL>TVET,

XThe financial statements are prepared in accordance with NPO accounting standards.

X Depreciation of fixed assets: old straight-line method for building; declining balance method for the other tangible assets; and straight-line method for intangible assets.

XThe evaluation of services provided by volunteers is based on the minimum wage in Tokyo.
XThe value of donated food was not recorded this year.
X Consumption tax is included in financial statements.

MITEBEADEETREE =n

BEFRZMNFEEALDYRN—ARZN T XY BER | R—VRA-Ir—- I TV B

To Second Harvest Japan Board Chair / BAYLES JOHN CRAVEN

S HEFREFEEEALD Y RN=RZ M- Yr/X\VD2023F1A1BA 52023F12A31HE T
KRUVMEBRFRICOVWTEEE{T o7, COMEEROFRIEEREECHY)  ROFREIRIDIIIFH

AHER

Independent Auditor's Report Summary
(This report was originally written in Japanese. Second Harvest Japan translated the report into English)

Yabb EBFEE BENRRER @RER
THERICHITSRREZRMATEILICH B,

CDEBIL ST —RICAERLEROONIEELYE (LR LTEEE T EEORR. URAER IR I2UBOMERVEBREORREBIEI
RELTVWRHDERDZ, B8 HEFEFFIEALDY RN—RZN - IV EREDBICHERRIEE W,

| have audited the accompanying financial statements of Second Harvest Japan, which comprise the statement of activities for the year ended December 31,2023 and
the balance sheet and the list of assets as at December 31,2023, and the notes to the financial statements. The board of directors are responsible for these financial
statements. My responsibility is to express an opinion on these statements from my independent position. | conducted my audit in accordance with generally accepted
auditing standards. As a result of my audit, I admit that the financial statements above fairly present Second Harvest Japan's financial position. | have no vested interests

with Second Harvest Japan.
M 1202452898 FHF AT HBHEARAH T HER ARAMHL b&
Togo Nakajima, Certified Public Accountant February 9,2024




2018F ICERENPOEAELTRESNIEEA Y RN=RZ -
Ve NVOREBWBMEN2023FICEHFNEL,

Second Harvest Japan, certified as an NPO corporation since 2018, has

had its certification validity period renewed in 2023.

“. ’ N N
“‘:‘o“c Hzlgj_]\/\/ﬁglﬂé
see © e Alliance of Japan Foodbanks
o.'g.\“.
L)

THYRN=RZM-IpVIE
HA7—RN\VIERORIERKETT,

We are a certified member of the Alliance of Japan Foodbanks.

(A BRI PN L P2 Ty
t ‘ T4 BT FTyY2021R— 0 ERBLTVET,
- - We were approved for Accountability Self-Check 2021.

Accouncabliy Self Check 2021

@ SECOND

g HARVEST

HENPOEAN EHYRN=—RZAPM-TvNY
TIM-0053 REHMERK AZEEL-4-4 WA EJVIF
Second Harvest Japan

Namikawa Bldg., 1F, Asakusabashi 4-4-4, Taito-ku,

Tokyo, Japan 111-0053
TEL: 03-5822-5371

=]t [=] ki)

= o

https://2hj.org ﬁ Facebook X X(Twitter)




