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Aw-tere:

Over 23 years ago | became a co-representative
of a coalition of groups collecting food for their
own programs. For two years we operated under
the name: Food Bank / Food Bank Japan. Those
were two challenging years and | often felt
frustrated, alone, and disregarded. However, that
experience sowed the seed of some of our core
values such as, “Food for all people,” trying new
things, and working with others. All hard times can
be opportunities to clarify our values, define who

we are, and our mission in life.

When we incorporated in 2002 we simply put in
our application we were going to collect and
deliver food. Thanks to a wide number of
supporters, stakeholders, volunteers, staff, and
the members we have evolved with a mission and
vision to create a food safety-net: a new public
asset. Our aspirational goal has increased because

we have seen beyond our own organization and

simple process of collecting and delivering food.
That is quite an accomplishment which we all

should take a moment to acknowledge.

| still believe, and will always believe, we all benefit
knowing each person has an opportunity to have
enough food; has a reason to say, “itadakimasu.” It
makes us feel good, proud, and connected with

each other. May we always strive for this goal.

BI3I# / Founder / CEO

Charles E. McJilton

RIIIVEY - Fr—ILX
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2022  Fhle b KRR BE R ZLTHBTEEIZL.
ZLORHBOEREEVWLEEELLE!

We received many messages of gratitude from recipients in

Tokyo, Saitama, Kanagawa and Okinawa in 2022.
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| was thrilled to receive so much food. My son and |
looked at the food and felt grateful. While we have
received support, would like to help others in the
future. We not only received food, but the feeling
others cared about us.

The food arrived just as it got colder and we could
barely get by. My son is a big eater and was happy
with the rice and ramen. | will do my best to make
sure he can eat a full meal and have fun in his own
way. Thank you so much.

We are living on a shoestring budget. We are really
grateful for the food you send us. Looking at the
website, | was amazed at the many people involved.
| wonder if the people | pass on the street might be
from Second Harvest.

Jdetif
thi Zrhomhsfe o))

FnAi )2y,

This is the first time to receive support. The
pandemic has been hard, but | felt very encour-
aged to know this support was available. It is very
difficult for us to raise our income, so we are
trying to make ends meet by saving money.

I lost my job due to illness and was wondering how |
would be able to make ends meet tomorrow. |
knew that this kind of support existed and | was
very reluctant to receive support. | will definitely
do my best to pay it forward.

HRRE] o1 T b ke
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| divorced five years ago. My three children now
need more food than ever. | did not have money
for snacks and feeding them during those times
without school lunches was really hard. We deeply
appreciate the support to help us get by.

It L
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| used the daikon radish to make miso soup and it
was delicious. | deeply appreciate your support and
providing vegetables. Thank you very much.

Our budget does not make snacks possible. | would
say, "You can't live on that. We need to eat first!" |
don't like saying that, but it's true. Seeing their
smiles as they ate their first snack from you in a
long time made me happy.

| had just been infected with corona and had to
take time off work, so | was in a lot of trouble! But
your support brought smiles to the children. We
sincerely support you and hope many others can
have smiles.

Thank you for the montblanc cakes. The children were very happy with delicious cakes.
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Thanks to your support we were able to spend a really good Christmas time together.

Thanks to you our children can try many new foods At dinner they will ask,"What is this?" They enjoy
eating delicious variety of food. It brings smiles and energy to the children. Everyone at Takigo Gakuen is

always satisfied.
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Second Harvest Japan

By the Numbers 2022

BWETCRBEHYRN=—RZAP TIrNY

Our cost per serving

Volunteer hours
RSV F47EENREME

24,649 =i

Volunteer drivers

RSAN—KS5Y 747

Full-time staff

RN
HE&EEAND (252

18HREYDER
MEBDFEEHLTUICBVWT RSV TA7DALIC BROBIENYPEETOER BEZEI N
JPY 18 (=4009) 2RI T B RBICHDNZFHERI6 THAWEEWTWET  EAY RN=AZ - Tx N="RSAN=FYREV N DRV T4 T7DE
— 6 1 B (2022F D2hj7—RICE D<), Ny TRIEBIcInZHOIRFBOSHIZEEHL ENEERE (3. TIVRA LRy THANSICHE LET,
H Avg. cost per 400g meal using FY2022 data gLl Drivers are our first ambassadors. They donated time

equivalent to four full-time staff. These volunteers
play a key role in making sure donated food gets to the
welfare agencies, nonprofits, and faith-based groups.

Itisincredible how many hours were donated to us in
just one year. We are deeply grateful to our volunteers.

Total number of equivalent meals
RELEAHRHR(IRER)

x 2,929,863%"

Number of companies that signed MOUs with us
BERERELTKNZIEE /HFER(ERER) 0B

2,400 2 4 ; 3
2,200 ,
EEPEADESENSFTEINEZLDEMR, INZBHICHRETSE, TDH2,929,863RICHELET, 2,000
Thanks to the support of companies and individuals, we were able to deliver the equivalent of 2,929,863 servings. More 1,800
than 2.9 million reasons to say arigatou. 1,600
HKIRTOFEREEN S KRB KERETNRICHBEE TSR /4009 (2hj7—42) M5 HH 1,400
*Total weight of donated food (minus water/beverages) + 400g. avg. meal
1,200
1,000
800
600
400
200
3 4
. . 0
Retail value of food delivered 9 o QO 2 o o o <
Q & 5 0 S
- ,190 ,‘90 ,‘90 ,‘90 S S S S B ,‘9{1’
BfALRAO/NEMEE

bR RRERBLCRTZEE AR LERE (BRABZICEDZ M) ML TVWE T EEZRHA L 722002

JPY FLHNFOTHIDNAE>eRMIRHESRE FEIE 2009F7RI1C100IC RETIF2,400%BASETHAELS,
In 2007 only 15 companies had signed a donor MOU. By the end of December 2022 this number exeeded 2,400. All through
, ’ , H building trust one company at a time.

2022F12RRENVBF TF / Data as of 12/31/2022
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01 Harvest Central Kitchen

N=—ARZRPFyvFYREEEINERRZRAEL. EFPEELTWVS
FRABDVWEREZRHIIED T . BELEAIC LT AR BE
N, 8. 2FRANTERTET5400~600DEHLEZE>TVET,
F TBPNPOLEH LV LY BHFEPEEXERBRANOEHY
BHETE->TVET,

©Nagisa Kamiya

i,
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N=ARANEYISIFYFV

Each Saturday, 400-600 bentos are made for distri-
bution at the following locations: Ueno Park, Sumida
River, Shinjuku, and Emperor's Palace vicinity.

©Nagisa Kamiya

02 Harvest Pantry n-—xzwsvru-

EAHFEZNRICBIBRIBELITHIEDTT  THRPEEE U
BRNPOLEDHKKELEEL . BRLALEBETCREAVLEL
BolkBRANBRERHBLTIVES . FHRABSEZEEFET
Imarugohan/AY M) —Ew I 7y T . BROEHEDEZRE
TBINRVYMNI—NyF—V 1BV ET,

We provide groceries (perishable and nonperishable
food) through three different programs: marugohan
(choice pantry), food boxes, and mobile pantry.

03 Food Bank s-kixvozm

7—=RNV I FBIZ. 2TOT7OJSLOERTT . BREESDL
5. REBICHAEDRBEVWICHIDDETHRALBEHTHEESINIRR
EEBELTVERE . EREUER EETI—FIY M) —HREAR
HELTWET HEXEEZELT. 72— FE—T7F 1Ry b 7—F3
1754V DLEHADIBERICEHTVET,

e

Food banking is our core activity. We collect food from
a wide variety of sources and distribute it directly to
those in need as well as the agencies that serve them.
We continue our work to create a “food life-line” and
“food safety-net” to make this work possible.

04 Advocacy & Development azsscsg

7—RE—7F14 2y P2 BETIRD. 7—FNVIFBOERE
HBEWHELTVET BAREFR . METI—FNVI%2MEDS
FRAXEEFTIM. 7— RNV FEICETIHEAEPEE.
YVRIVLADRABLEZITVWET,

One of the ways we are creating a food safety-net is
through promoting food bank development. Our
work includes public speaking, holding symposiums,
conducting research, and participating in study

sessions.
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Mid & Long-term
Strategic Focus

b D5~10FEB I DRTF— BRIV A—EHmALT,

A+ RGRBEZHERAEATESLIIKTSI LI
ERZEVWTLVLETY,

This 5-10 year strategy focusses on working with
others so people have enough food.

2021F2AN 52022 8R £ TI8 VA2 ELLERETOERZELT,
Wbl NDIEEFVELL,

The 18-month strategic planning process deepened our understanding of many issues.

BISR20AFICHY A —TFTyNORERELELE,

20th anniversary open house event.

2022%F12R7H (K) F#SENS7TROB. REDEHZBN. H D, ZD20F 2 H#
IRV RZ2 AR EZRITZD AT VNOR | ZRELEL. BHIZ. 808 %8
ABAT—VRIVE—DESMEN, marugohanTE. BREY N7y 7OKFERT
WIERE 7T—RMNYIBA 74 AT . AHDELRZIRY) B2 EREZRIC. AR Y
TEREINBRPZLRBONE LI Kid’s CafeTld. FEERDOFAZ LW
ETURDPVLBREFERMOARNISEbNELE,

The event was a time to look back
at our 20-year history with those
who have been supporting us. We
saw many old friends stop by and
congratulate us.

WeBlE. BSALLBIC HBDBICFPILARATES
7—RE—7F1xy b EEIVET,

Working with others to create a food safety-net so everyone can eat.

HRBIROBMEGRSDTY — v )b A /T b TR A RE 7% #2168
MIXaz7q1%320ELT.ERZNICBVWTOBERZEYy P LELT,

Three pillars of our strategy: Social impact, Sustainability, and Community.

HEMNEYaveEXA5300KF

Three pillars support our strategic vision

Social Impact

=% I)bAVINT b

V= x4V NE. BRTE
DEEZFMIBHOEER
77V R—TI MR -V v
WAVYNR B EIFH#LL,
ZZIB . EMA#HP T —2DOF
Bl <ORELVHVET, LD
L Reb i@ AR O R 2R
TEBNERMIT CWEES 3
cIreccIl@z 17500 %,
V=ox AN NCHETS
EROIBHLANFSZIMYMEHZ
EOHTVERVEEZITLET,

Our work should have social impact.
However, we recognize not all impact
can be measured due to lack of exper-
tise, available data, and funding. Yet, it

isimportant for us to enage in work
with impact in mind.

Sustainability
R AL

B RELGRMEERDOHDY
ATFLBAICMA A2y T DERE
ZRIHICAZTHEPAMBR
OT7OEREEBEH R ®
ELTWVWEET NPOITIE, T
EEZRDSZVERETCACESR
P HLOBMTEVEESIHT
EVWIRVWERER DANBET
T ZDEDICHEBEAVYN—2E
TEYVavEHXBLAEYIIETHE
fRERD, Tl BHMBER OAM
BEDEDHDTVEET,

To maintain the viability of our organi-
zation we need to have qualified staff,
sound funding strategies, and a strong
volunteer base. These are fundamental
to continually providing sevices to the
community.

b0 a=2F4 DTS
A—FRETHI=—JT. BS
e e B A TG M
FefDbelfzazsaz=742<Y
ZRBELTVES . 7-FE—7
T4y ME —HELZITTASZ
ERETEERAERICMA KSR
BRI ER MEEF R
TURIVE—2EDOHRANER
TY . fleBld,. IIa=71ICH
TA2RHADEEELLTOREZR
TELTWVWELRVWEEATVWETY,

We seek to work with others to create a
food safety-net. In this community we
are just one entity contributing to the

larger goal: A society where people
have enough food.

Mid & Long-term Strategic Focus
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Focus for 2023

Mid & Long-term Strategic Focus

FELZETOTSAICBEVWTHIDDEEZEHLENS,
HBIRMEYavEaX A3 EBENER 7+ —HRAZTICYVEAZEHOTVWEET,

Our short-term focus in support of our strategic vision.

Harvest Central Kitchen
N=RZAMEVIINWNFYyFV
BETCOIEIMNVELRAIL.BEOFVWRELZEER
L MEOAI2 =T ICBIIBRHEEELT,

KA AT — VRV E—EOREREZIES - RDD
WHehbdZexBELEY,

We provide quality meals to those who in need, and aim to
establish good relationships among stakeholders as a public
asset.

Food Bank

7—RKNV O EH
BROFZELERAOMEICESHEMYBEOLR
BICVIREBGEPNRY N —FERE VAT Iy b
74 —LEBLTEXNTESLIZEALEY,

We will continue to work to increase our efficiency in

collecting and distributing food. We will focus on making it
possible for agencies to order through an online platform.

Harvest Pantry
N=~RZAPNY Y —

FLWZRRAIIL D)XV M) —Tmarugohan] DB IC
MA.BOXBEEZLBELIZHTICEERREZRMH
TERETOVSLERELTVWEET,

We will restart marugohan, an innovative pantry, and devel-
op various programs to provide access directly to those
households in need.

"'F-. .
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Advocacy & Development

BRIRESLHE

BARIKE2T7—REe—T7F714%v  NE2&RT VR
WA=, eDHICHEETEIEEHEETEEDIC.BR
KERBEEDTWVWEET,

We aim to establish a food safety-net that matches our
culture as well as prepare for natural disasters.

2EIK7—FE—T7F1Rv b %

Food Safety-net Development

2021F12AICTERFE2020 105 A7AY I MIERT .
RRBEMRINCEWT.HNOBRZXREEAS
2000 ILVWI—RNAV M) —%ERELELE,

"Toky02020: Food for 100,000" project ended in December 2021 with
200 new food pantries launched in Tokyo, Saitama and Kanagawa,
far exceeding our original goal.

Mid & Long-term Strategic Focus

LETYREIVRRAZRBHATEIMNFIEREIHE

Collaboration with TONAMI TRANSPORTATION

2022F3R. BELRBRATGICALZEL M IEREHE Amit
2BUABESPHRAOBAZET. TR TOLRIEZERE
JERFEGERUAROKEDIE EFBICREISZIRNENFZ
FO0HEANDESIEEERBLE LI, MFIEHIE 2hEBE
MRD S BEATDOT—RNAVN)—RBETORBBAEDTD.
BHORSAN-—cEmZRALEL,
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Together, with the cooperation of the local government offices, we
provided food support to 60 single-parent households. Tonami transport-
ed food to those in need.

IR D EH

WRRVEYBRRERUES EHE

Collaborating with Single-parent Welfare Association

2022F7R REFEFEHEALBRVEVRARERBULRICEK
B7—RRYRN)—HIRARMEETREZ—NLE L. AZATIERIE
ERBOFELLTREXIBICNVETHTZTOREDR S 2R H.
SEESVBEEELLBHAIZCEERITLE LR 2hjid. 8
HIIODFIDRIBTHIAOEFTEZBETSICHIY) . BERARE
RHFLTVEST  RRICZHOENRGZRH ODREIEALDOEEICE
D BRIV ELAOFICBEH WK TEHELN>TWVWET,

This association started food pantry operations in July 2022, to meet the
needs among single-parent households. The opened 10 pantries that support
140 households.
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20225F i3 11,240 BDRE/NY T —T &,
¥fe. 7075 LN RAIEENT2020F7AH 52023F1HETOGE T,
56,980 DNy Fr—IZRHMLELT,

We provided 11,240 food packages in 2022.
Between July, 2020 and January 2023, we delivered 56,980 packages.

REPICHRYLETHO2EU LOBRKRICKNE SN TEhIE
ORFRIE. AOFBICE)  SHICBILELTVET HIBOTET
[BLEANIZEHEKTE ST AHZ—NIZ2ZDEICKEDTO
IV MRS AL AN ETIRRARRK TEETS
HLWFKOY—4 v hImarugohan] AN ETHIVE T M %
MYANTWVWBEZA, ZZICE HBESTIEOIPVE—3 | &
VWIBHELVDORHAEETVWET, CNIEZEEZ AT
HO>TH BADRNOFMTEZHDE fAN—DOTHHEEFS
SEFEEHITEIDDOT . METIFEO%U LEDANFHELTY
FI.RAEBE, CNEHAPROLEZICHROIN L VWEH AR ER
WA THZEEHBLTVWET,

2022F R EDFEHHRIEST Y Vv LAV N 2R B —B)
ETBOHBICTT VT — b eRELELE. TOHER. S
DRWITEZIEMDIE52%DHD . ERENVBEBALTVSE
MCHBIENE)ELIz, TN 5,000MHBHDERZRHEL
2% A TOHTICIEFEE T2,500HORBFNFB LM BIEOE
BVWEWSIZEZBHLET  MIENBIREICRFNICENZ
BLEOTERREFETSOIIE, INETOTy VaBMSTIL
BREEANDHBIT. ZOM BRORKMAZRETSEEKEZM>T
WS BRDHYVET,

HRBTAVIIMSENBZT—N—IBN—I LA XDEFFICLY2020F7HIC

FIE 201D S BKRFREFEFALTRETNTVET,

The Okinawa Project “Usagami Soure” was started in July 2020 with a donation from

Barclays. In 2021 funds came dormant bank acounts.

BRI KARELTRELR=—IDHYET,

In Okinawa the spirit of mutual
support is called, yuimaru. For our
November 2020, food distribution
we did not have enough food. We
shared our situation with recipients
and asked them to consider bringing
something to share. More than 80%
of recipients donated something.
The following month this reached
nearly 90% and remained that high
through February 2022 when we
ended our monthly distributions.

In 2022 we conducted monthly
surveys to understand the economic
impact of the food we supplied to
each household. We learned, much
to our surprise, that on average only
52% of the food we delivered were
items a household would normally
purchase. A typical food package
valued at ¥5,000 had less than
¥2,500 economic impact on the
household. This information is
valuable to us in order to create
social impact.

E oY)
HEEERD
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BB ERAT—IVFRINA—EDN— =Yy TDHEFBZHRITTVEET,

Okinawa still has challenges and we continue to work with stakeholders.

Our

Focus
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Our goal is to create a “food life-line” and
“food safety-net” throughout the country.
To support those goals we are working to
improve our services (the value we pro-
vide). Specifically, we want to provide
higher quality food, wider variety of food,

and ease of use all over Japan.

7—RE—7F 1%y PDIEEE

Food Safety-net

[7—RFE—T7F71xv bl KEEFDHFEP
BEREBILIMDDETRTOAN, LVDOTHER
DULTEETE2RDICT LR ER/Z L
EAREICT 2L LB KR - FEBOBRITT
T B BOZBICBVTHREPHERES
EERLEIIC.AEDBERLHENBHZINE
REEATVET,

A food safety-net provides access to enough safe,
nutritious food for those in need in their own commu-
nity.

7—=FR3147314 D5k
Food Life-line

KEPER HREVWS =R ESA TS
FHRIC, HODBIFANRD - RELHF THREN
SVADRVWEBRETEELEILODERE
HYTHEATT  EREERCEORMERXEE
FRALEY—EX EEGNERTSE Y54
VRYFVIVARTLIEN LT AREERE
DHBACED  2EDORET7— RNV IIHEA
DEBIBRB/EIT>TVET . MR EENS
OBAEBE BEREN—BT TICEEHLTYL
9. 5%. SORBLRICBOHTVEET,

A vibrant food life-line will efficiently deliver food to
those in need and the agencies, NPOs, and faith-based
groups that serve them.

Food bank /\
=5 InL




Food Safety

BOREMH

PU—HEVF 14— traceability

202F 0 ERMOQRA-NICLZIFTEREER Y RTLAZEA 202015137
ZUORETT—4%2EBIBET. FREENLCORRBICHTIIREREZET.
DEGEREZEAEFAFPERNAILTVET,

In 2012 we introduced the first QR code donation management system for food banks. In 2020
we began storing all necessary data and information for donors and agencies in the Cloud.

BEFMDOEWARAR YT Highly Specialized Staff
T—RNYV IRy 7 2B ERBEEEERLE 2B EFATT/N—RZbP
FYFVETIE. ARy 7N BERBETOERERZREL. RBFOMRBEEE
HACELCLEEEFTZRELTVET  RIVTAPAVN—ICH LTHHRDOH
BEI5ZeTC . H—EROEBRLEHIELTVWET,

Every member of the food bank team and manager of the kitchen and pantry have been certified
Food Safety and Handling qualified. In addition, the kitchen manager is a registered dietitian. We
aim to improve the quality of service by sharing this knowledge with other staff and volunteers.

ﬁi%iiﬁﬁ Food Storage and Hygiene Management Audits

N HEABRT7 RNV OBRICMBTEAGFORAEEH NI DELTI2E
—E.HEEEEREZRIS ILENDYET ERBNSRESNSIAROBRE
EEEREMRICL>TERIN. RL- FEEICEADLZ0U LOF vy VIRENH
NEY,

The Alliance of Japan Foodbanks regulary conducts food storage and hygiene audits.

CERTIFICATE

Increasing Variety to Improve Nutrition

BRaOmfiA REMOMEL)

[=]
;%E ° ;%;i AR Refrigerated and Frozen Food

VA—IVAVABBELAREERERET — 2O —2fBALT. V3V RET24
FREEEEZHELTVWET  EERERICE . 2EHLEEAA-LTEHEEND
BENBBENISH ARG AHZLE LUNZVZROBRNTEEMREHRICRLER
VWAR - ARBOMAABILEZR >TWEET,

We installed walk-in coolers and freezers. Our system monitors the temperatures around the

clock and data is stored in the Cloud. This equipment has allowed us to improve the nutritional
quality of food we can accept and provide.

E§§ ° %% Fruits & Vegetables

ERROLBHRVIITERSAZLARZ2BREFAFHICEVT. HX- RIS,
RENGVAREDEHOICRMELVWVRETYT REBICERRBEEX BT
HEEESENOCTEEZITTCVETH . SRESOLIAEROERICTHTL
TET,

Fruits and vegetables are indispensable to improve nutritional balance. We have already received
many donations and strive to further expand our procurement network.

Ease of Use

FRAOL»I

5] 33& Y ﬁifﬁg“/Z?A Organization Pick-up Reservation System

TREFAFEFPFHYRATLALT7IEAL BERHMEERIRLTFHNETOILT.&
HHEOFHICHESIFEAFMIERINZ LA FEBEAEV R RMEREN
LTRAL—XBRGBIEMYETREICLE T, EMERERICIDA, BEIBA LD
TEHOICHBRAVRATLAOFHZHELTVWEET,

Organizations can select a time to pick up food to reduce their waiting time and improve our efficien-
cy. We continue to promote the use of this system to prevent COVID19 infection.

FVSAVRYFVIVARATA online Matching System

2016 FICEBASNE 2N OXBEAGRREND /O—XBEDO TSy N7+ —L. BfR
B EETOEEISEEIN. 2EECHLTHRALIAZFDZITRYATETT,
SR FABARBHEEC. BREUADTUZICEVTHZERGOFERZRY
ZET Ry hT—VEKRZEBIELTVWEET,

We first introduced this system in 2016. It is a closed-platform for affiliated organizations.
Food donors provide information on available donations and is sent directly from the donor
company. Donations can be applied for and sent anywhere in the country. We will expand the
network by encouraging its use in areas other than Kanto.

Fv34v7T
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@W?ﬁ*mo)fﬁ.*ﬁtﬁgf“l\"y I‘ U —&Eﬁ 2hj Food Pantries the Largest in Scale and Frequency

RRBEMRINCEFI AMOBREEDT7— RNV M) —2F&ITTVWE T, HiE
REDOBHZEEB/BNNVMN) —TR BEASKAROB[ET BIAEEEZERLTLE
TH SR RBREBERZMELEDLS, JVRVW—ERZRETEBLOMBHREL
TWEE T, x002383%8%

We directly operate three food pantries in Tokyo, Saitama, and Kanagawa. Our main pantry in Tokyo
operates four days a week and is the largest in the country*. We continue to implement thorough
infection prevention measures and look for ways to improve our services. *Asof the end of March, 2023
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HLWREZSILDISNY ) —

A new approach

marugohan —

Yashio, Saitama Warehouse szas

2017 ICTHRBERB LI 2hj O BB YRR =

Openedin 2017

marughoanid2022F1H, YavEVYJ R4V EBRELELE,

marugohan restarted a shopping style which users can pick up from January 2022.

ul

HRDINY N —EIEEWV, 2019FMNBICA—T ¥ LizcmarugohanTld. 284D D
EHAEN R—N—T—Ty DI OILRBELBRET TEHOAVDELRRREEIRD
ENTEEFTMAT. BREZITNSR DY ICHEEMEREL. BRBOKTEE L
DETEICEI>THRICETTHEWVWIAZ— IR AVET M ELDFAEDIFTZ
BELE, LHL.2020F, 20+ @ICEN ZDREZAIIVE—BIRIEL, REFRFHDT:
O FORBLIEERNYy T —VEFEITHEEL>TWVWELE,2022F1A0 5. 51&F
MEALLREMLERTREZE) LS, ZORHHDO—DOTHZVavEr T - 224
=18iE. 1% EmarugohanDELSELZBIE L k2 G BEERZRFLTVWEE T,

BERSIZ AEEOEBRMRANSE LT2017FE1IADSHEEZRBLEL .10 The warehouse is equipped with

YRSy I TORRMBRECONBATMELBENICIZ AR5y oA Ml herracks walkinfreezer walkein
reefer, forklift, and pallet jack. Able

VA= JAVBRATORE - ABEBEDRHBLIVET BEBOFRIRIEEICTE to load and unload 10-ton trucks and

ROMAEZ I FRISREFARANOBRROBRET>TVET, —ATH  20ftcontainers.

ZLDBDEREVEBEETEIANARARD RELRE TEREZRBEISOHLZ . HE

BTV, 7—RE—T7 74 Ry MERICO U B4R 74T 7E2RATLTVET,

The concept of ongaeshi (returning a favor) is behind marugohan. Recipients shop for what they need
and pay by giving back to society. Due to the pandemic we had to shift to a drive-thru pantry in April
2020. In January 2022 we began a choice-pantry system with the intent of moving to realizing the full
concept of marugohan in the near future.

SEREFLTWVBIESR Improvements

EETFHHOME

Reservation System

FREREZEEIS T ORERRE-
EMELVBRIBRTES ADO.KOE
ABRBIC LY (EFBEROMRELNEN
FT.REL.PCE/HEVEHTFHN
EBLTERMLAB GO FRIICARLE
BRNvr—VZETEFEONRICEFEL
TWET,

Users are asked to make a reservation in advance.
For those without reservations prepared food
parcels will be made available.

RA Y Ml

Point system

HEABICHE LRIV IMDFESINE
T 5 FAENLYREMOBVE
RMEENMTHICERIcdIcFERATN
E

Points are awarded based on household size.
They are also used to encourage users to take
more nutritional food.

SYEYEA DT VWHEEMORRE

Giving Back

RAV I ERFETZEIC. TICTHEY
MU N TEBHEEMROT7TIT 7%
BAMICERETZIET. NEALKTEEE
mELESLLWh b SRV EWSTzFE
RIS BICH . U KBICHSFTHICE
HHATHLABEIITREZERTWVE
3

Create opportunities to make it easier for
recipients to give back.

Yamato, Kanagawa Warehouse #znms

RIVTAPAVN—FHRDLDEETT,

This warehouse is operated by enthusiastic volunteers

marugohanTl3,. SR D5 ERE, BRMLAMLREBRELED S,
AAEOAZIC JYVRL-ZEIC. P ORBGEET CTRMERHTES LS  AEEZHRITVEET,

We will continue to provide a clean, safe, and comfortable environment to shop for food.

2015F ICKMEICA =TV LIRS IE. 2022F  H 7 IC6DFRDHIE D 7 —  The warehouse supported six new
RSY MY —e EE#BIE L BROBELE - UETY 7EAN—F 30 EE 5 regional food pantries in 2022. It

supplies food to organizations/

marugohan TVET HRNWKROKRELGRFBE RV TATAVN—FDLDEETHSI  groups on weekdays.
T111-0053 RRMAERKZEH/4TES-1 KALEIF BEAK-&- 1B /12:00~17:00 (16:40& % 21) CLHEERROEENSHATIHRAONSECOLTE . RTSYDRSY T4 7
maru9°h°n Mizuta Bldg., 1F, Asakusabashi 4-5-1, Taito-ku, Tokyo, 111-0053 Japan Thursday, Friday, and Saturday 12:00 - 17:00 (Last Check-in 16:40) N N . s N
By SECOND HARVEST AVN=DEBRICI>TERY AT >TVWET  FEFOFEH ZHRF LA ETLL

BREE . GW, EFHRB. FRFHERL
Closed national holidays, Golden Week, August and December holidays

03-5822-5371 (D marugohan@2hj.org
https://marugohan.jp

2O RS Y TATAYN—D AL RETT,



Food Donors ...

BROFETEHEZIATKES>RETE (—E) Weare very grateful to have these partners help us make our work possible.

Eat Well, Live Well.
®

AJINOMOTO
KOFRKA4t

Ajinomoto Co., Inc.

op
2l 5 ) EEE
BEZREIC. MIFESHIC,

A-7FVEFERBREEEASR
CO-OP DELI CONSUMERS’
CO-OPERATIVE UNION

MRy RS

Nissui Corporation

BARECEEFKASH

Japan Tobacco Inc.

ASahi

P

ASali

FPYEIIL-TRE

THERBHRA R
ASAHI SOFT DRINKS CO., LTD

BFIREICHD.

OXRIFE=

HASHKFHE
OTSUKA CORPORATION

Fa—E—-#kA&Ht

Kewpie Corporation.

20

FHEIN—TREKA R
ASAHI GROUP FOODS,LTD.

kewpie

kikkoman

Bulwvidtiz 2Lz,

Fya—v kAt

Kikkoman Corporation

X

HHRE R

Dole Japan,Inc.

Hitlygis

BAsOyvJaR&#
KELLOGG (JAPAN) G K.

Aouse

NIZABRIIN—T
HOUSE FOODS GROUP INC.

Ac

FAHEHRART
IMURAYA CO., LTD.

BOTTLERS JAPAN INC.
R R e R A0

2

Coca-Cola Bottlers Japan Inc.

SB

IRE-RRHARH
S&B FOODS INC.

Cosrco

Gy

# KENKO

Frya—vax—IHAat
KENKO Mayonnaise Co., Ltd.

N =FL17-2

HRARM=FLA7—X

Nichirei Foods Inc.

CO-0P

BAEEHRABEESS

Japanese Consumers' Co-operative Union

BABHEZT7—RH—ER
MOS FOOD SERVICES, INC.

Oisix ra daichi

FAVy IR T Rt Rt

Qisix ra daichi

Az RAF— TRy
HRaH JAz B
Costco Wholesale Japan Ltd.

g
ELEVEN

BARHET V- ALTY - TrXy
SEVEN-ELEVEN JAPAN CO.,LTD.

nippn

HAEH v T
NIPPN CORPORATION

Uh )RR R4
HIKARI MISO Co., Ltd.

&3 smsrsis

FEMAT IV HARYE
MEGMILK SNOW BRAND Co., Ltd.

HASHEKTE

FIVAR 7—=RYJa—vavX Ir vt

ARYSTA Food Solutions Japan Co.,Ltd

SIS AR &R
Ezaki Glico Co., Ltd.

ONE PLANET. ONE HEALTH

L) vIeNvkRAEH
Danone Japan Co.,Ltd.

ACCESS

BARPDOTEX

HRAKHBEATI 2R
NIPPON ACCESS,INC.

Plenus

HRAEHTLFR
Plenus Co.,Ltd.

EBEOELEE E0FC.

RIEOHE

SOEAKKARH
Yotsuba Milk Products Co.,Ltd.

AHE
Ohata Michio

PR WES: S RZ/PS 32 s
Suntory Holdings Limited

KKK &4
KK Kikaku Co. Ltd

s

EosEUIBULLIE LD EBEBLS,

HrARHRNE
NAKAMURAYA CO.,LTD.

11

KFC

BART YR yF— 751K
FEUHAR
Kentucky Fried Chicken Japan, Ltd.

NIV IRy R R
Bel Japon K.K.

PENIS

YW FONDEE EN 1863

NICHIFUTSU BOEKI

BLABSHARY
NICHIFUTSU BOEKI K.K.

£

Nestlé. Good food, Good life

RAVBFHERRHE
Nestlé Japan Ltd.

——
(N

MARUHA NICHIRO
BEVWDEDREEDLCS

TIN=FOokREit

Maruha Nichiro Corporation

‘ALY
NATORI CO.,LTD.

BEFA) ATV —THA a4
The Nisshin OilliO Group, Ltd.

HARUAFEB VIS

Nisshin Seifun Welna Inc.

BER&IIN—T
NISSIN FOODS Group

N=F vy Ie v

Haagen-Dazs Japan, Inc.

L 3N > R K S
YAMAZAKI BAKING CO.,LTD.

HARHARET S
NINGYOTYO IMAHAN

AEERATEKARYE
MARUMIYA SHOKUHIN KOGYO CO., LTD

e EnREAKt
YAMASA CORPORATION

Emergency Food Supplies

PSR K F—

NTTDAaTAa

HARHIR T4 71474
NTT DATA Corporation

", TOKYO GAS

RERAZA#HASH
Tokyo Gas Co., Ltd.
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Financial Donors

FRTEHNEXRATLREE > TBE T X (—EB) Weare very grateful to have these partners help us make our work possible.

NU SKIN.

Za—2Fv v Ny et
Nu Skin Japan Co., Ltd.

Gold Partner ¥8,000,000 ~ ¥10,000,000

CE»

OXOo

¥5,000,000 ~ ¥7,500,000

SEIYU

HASHAER
Seiyu Co., Ltd.

Science.
Applied to Life.

3M

Goodman Japan Limited

/@ CORTEVA

agriscience

AWFN-FTUHATVR

Corteva Agriscience

¥2,000,000 ~ ¥3,500,000

Bloomberg

TI—LN=Y T)-E—
Bloomberg L.P.

EE BohUN

envesws  Agl

BATY8yF—- 754K
FERUHRARHE
Kentucky Fried Chicken Japan, Ltd.

HARLHBZHRT
Aozora Bank, Ltd.

% BARCLAYS @ APPLIED

MATERIALS.

N=JLAZX 754K XFYTILR
Barclays PLC Applied Materials, Inc.

JPMorgan

= =4
v amE S

AR AN

&
OBAYASHI CORPORATION ki

Archer-Daniels-Midland Company

protiviti

Global Business Consulting

YO—#HKREBMY 57 FreeWill

JPELHY RANERKA S B e ) 7a74E74 LLC
1P Morgan T. HASEGAWA CO., LTD. FreeWill",Social Contribution Club of PROTIVITI LLC

HARHRE

Ricoh Group in Japan.

i
E INSTRUMENTS

HATXFHR - AVRAVILAVY

aR%H

Texas Instruments Japan Limited

KOHSOKU CORPORATION

#A K Casa  Harbourvest Partners LLC

Casa, Inc.
NRAT—Y R HARFFI-—V-RBEYRTLA
MathWorks K.R.S. Corporation

Individuals

BEEET7O7xyvafILERK4 FERRERO
Shiseido Professional Inc.
BAAEXKARY

MORINAGA MILK INDUSTRY CO., LTD.

HARRELTV&7A - T—RYRFLX
Seven &i Food Systems Co., Ltd.

2022F 3. EHOBADA D SHE44,893,723ANF R ETHEE L. EMDTRBICRHHVWLETS,
In 2022, we received donations from many individuals totaling 44,893,723 yen. We thank everyone for their support.

=HERN-E

=HERN-REREH
Sumitomo Mitsui Card Company, Limited

BASC

Bakery System Expertise

T F— TRy HrRA

N=hY) =Y 27 LFH R
Bakery System Expertise

B« T HRREH

SELNA TR R4
Watanabe Pipe co.,Ltd.

A-OFE=4—AVE—FYaFrIUIFyR

Euromonitor International Limited



Logistics Donors ...

MALZBETENEZATKEST>IEIE (—EB) Weare very grateful to have these partners help us make our work possible.

o smaow suzuE b, 2hjid AHOBETT

.
asahi For Your Dreams. " g CORPORATION

PHCOZAT«IA &= CARRYNET CO.

We as 2hj are a public asset in Japan

FHEAYRT 49 A& SBSH—IVT 1T AMARH Frl)—xv bEAaH WII-RL-vavkatt
Asahilogistics CO.,Ltd SBS Holdings, Inc. CARRY-NET CO.,LTD. SUZUE CORPORATION

ACCESS

TINAK A6 it BIKPDOTC2 JPR B/ \WotLvsRait B HEETRERE:

Our aspirations that drive us

HAKRLAML—F AREEEXRL #HA&2H BEAT7I/ER BANLy by RILER A
straight TANAKA CO.,LTD. NIPPON ACCESS,INC. Japan Pallet Rental Corporation (JPR)

D INTOANCENYZRETELO. ALEDMERICEDESHIMLITELEY

We strive to realize our first founding principle, “Food for all people” as it reflects our core values.

) ZHRMZRIAN ThZEHSELET

CmTA-HTYa—HRad We encourage diversity because it makes us stronger.

BMW Japan Corp.

3 ETCODRT—IVHRIA—%N—bF—ELT . FEFERIBTEELET

We treat all stakeholders as equals.

B TNENORAERBRECHELEL>TRILETS

We take responsibility for the work we carry out.

|n_kind DonOrS (E+%0E)

BRALBETCEHEIZATLLREES>TREETE (—EB) Weare very grateful to have these partners help us make our work possible.

5 SYBLVREROEDICEBRICFvLYILET

We pursue better results through challenging ourselves.

6 MBALLT HBELT. ALET2ROTNLET
V B We continually seek to learn and grow both individually and as an organization.

VALUE BOOKS

Mt A HRRHY2—Ty o2 D B . BLATHEZLET

KOHSOKU CORPORATION VALUE BOOKS We take joy each day in our work.
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Financial Report .

H
[=]

> = P
1 . ;EEJ E-I-%% (5 % k) Statement of Activities The following is a short version of the Statement of Activity

(B42:M / InYen)

2022%181H~2022%12A318 / From Jan. 1,2022 to Dec. 31,2022

2. ﬁfﬁi‘l?ﬁi‘% Balance Sheet  Asof December 31,2022

(B4:M / InYen)

# 8 / Description &% / Amount
| BEDE Assets
B4 -FEL CashandBank 314,624,834
BI$A& Prepaid Expenses 1,071,446
1 ?j’zﬁfws BIAZEF Prepaid Rent & Insurance 7,911,150
IES Accounts receivable 46,497
323,653,927
¥ Buildings 42,822
BB Structures 10,812,057
AMEERAE
Tangible Assets
HEEWRE  Vehicles 969,055
BEAE o i o
2 e HERHR Furnitures & Fixtures 2,157,593
R EEAE YTRDIF Software 5,938,147
ntangible Assets
l}’i‘ﬁ%@m@ﬁﬁé & Deposits 5,991,000
nvestment
25,910,674
BHEAQF Total Assets 349,564,601
Il BEDER Liabilities
KR3AE Accounts Payable 5,999,163
I Account Payable-salaries 4,921,140
| REAR
Current Liabilities
Y& Withholdings 1,003,553
11,923,856
EffAEt Total Liabilities 11,923,856
Il ERRRAEEDER Net Assets
BTHAIR ML IEBRAAE Net Assets, Beginning of Year 309,620,600
L HAERRABESRIBER Changes in Net Assets 28,020,145
EBRRABESEL Total Net Assets 337,640,745
BERVIEMKRMESET Total Liabilities & Net Assets 349,564,601

B8 / Description £% / Amount
| $EBIRES Revenue
ki 41,000 41,000
FIEHS Donstion 184,877,974
2 ii&fﬂf FEERT AFMAE Estimated Value of Donated Foods 1,619,606,330
RSV T4 7ZAFHEZE Estimated Value of Volunteer Services 25,665,975 1,830,150,279
3 ERBRES 10,751,800 10,751,800
4 FRRE BAR HRER BIHE Income form Adovocacy Activities 8,689,542 8,689,542
BEFIE Interests 240,855
5 TofbRi ABES Foreign Exchange Gains 2,261,799
HIUA Miscellaneous 301,300 2,803,954
ERIRIET Totsl Revenue 1,852,436,575
Il $BEHEA Expenditure
2Ry TAEE staff 60,607,432
m é:ii%\e\ RSV T4 PFHEHEF Estimated Value of Volunteer Services 25,481,718
cpenses
86,089,150
33
Sxi’e:;nsg F O (RMEMNES) Other Expenses 99,805,039
@ EPRER  smamg ARERA csineedVolueof Donsted oods 1,619,606,330
1,719,411,369
THBE Total Operating Expenses 1,805,500,519
2By I NEE Staff 13,415,909
M ::;vn:::‘ RSV 54 PEMEEF Estimated Value of Volunteer Services 184,257
2 Efgu 13,600,166
Exponses
@ ZPOEER gt GUERDES) incuing depreciaton 5,315,745
EIBBE Total Administrative Expenses 18,915,911
BE|AG Total Expenditure 1,824,416,430
WHARR 18R EE Ordinary Profits 28,020,145
UHRETRRABE MR Chonges in Net Assets 28,020,145
BUSB4RAL ERKRIEEMR Net Assets, Beginning of Year 309,620,600
REFREERBBESR Net Assets, Ending of Year 337,640,745

KEHEBROFERG RRBICRHE I ZFHREBOBRICAIY NPOEAKHEEICL>TVWET, XEEAEQRMEE S BMISIBEHE. TOhOBEVEEAEGE
R BYEELERERECLSTVEY, XHBREORHVEBEBAKICLI>TVEY, XEFRSINLARKOMBE R FAESAICAFTRLBREFEINEEE
HICHMOEMIREHARTHEEL. ZOBFESEICLEL, ¥RV TAPICLBBBOFMIRRBOKEESESEICLELL,

XThe financial statements were made following the NPO accounting standard using the templates required by the Tokyo Metropolitan Government. 3Depreciation of fixed
assets: old straight-line method for building; declining balance method for the other tangible assets; and straight-line method for intangible assets. 3¢Consumption tax is included

in financial statements. XDetermining the value of food was done in conjunction with outside professionals based on the donor’s publicly available information and the
weight delivered to us.

BUBEBEANOEERES

Independent Auditor's Report (This report was originally written in Japanese. Second Harvest Japan translated the report into English)

THAYRN=—RZAM IV BERE | R—VR-Ir—>-2b Tz B  ToSecond Harvest Japan Chair / BAYLES JOHN CRAVEN

OV RN=ARZ - Ir/XVD2022F1F1BN 52022F12A31HE TOGEER. $hbhb EBHES HEFRR AN EERAVHERKICOVWTEEZT >,
COFEERENEREEREEECH) ROFERRIOIBN SHEBRACHIIRRERATEIILILH D, COBEBEICL> T —RIEAERLLROONIEHEEE
ICERL BEBEEROEEFHIERELE EEORBR. LREOHEZEN . AV RN—ARIM I VORI RVMEORREBEICKRRLTVIDDOERD S, 65,
THAYRN=ARZR - TNV EREDRBICHEERIE ALV,

| have audited the accompanying financial statements of Second Harvest Japan, which comprise the statement of activities for the year ended December 31,2022 and the balance sheet
and the list of assets as at December 31,2022, and the notes to the financial statements. The board of directors are responsible for these financial statements. My responsibility is to
express an opinion on these statements from my independent position. | conducted my audit in accordance with auditing standards accepted in public as fair and reasonable. As a result of
my audit, | admit that the financial statements above fairly present Second Harvest Japan's financial position. | have no vested interests with Second Harvest Japan.

(ERE 202342 A28 8 FHF AT hBHEARAH TEBH ARSTH L ¢ &}3 :
b Uz

Togo Nakajima, Certified Public Accountant February 28, 2023
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i
seconolkarvest
asia

THYRN=ARZN - FIFPRTPITOERRICENT
TNV EEEHELTVWET,

Second Harvest Asia promotes food banking in Asia and beyond.

e AART—RN v

Alliance of Japan Foodbanks

LAY RN=RZKN - IV
BRZ7—RNVIEBRORIEHAKRTT,

We are a certified member of the Alliance of Japan Foodbanks.

THYRN=RZN - IV 2ABHEE
ANBERI7—RNVIERBICLS, [HEEEE
EIEEHPMICRITTVWET,

The Alliance of Japan Foodbanks regularly conducts

CERTIFICATE

food storage and hygiene management audits.

https://foodbanking.or.jp/

@ SECOND
HARVEST

BAVRN=-RZN Iv)NY

THAVYRN—=RZAMN - TvINY
TI11-0053 REEMBARK X EE4-5-1 KHEIF

Second Harvest Japan
Mizuta Bldg., 1F, Asakusabashi 4-5-1, Taito-ku,
Tokyo, Japan 111-0053

TEL: 03-5822-5371 FAX: 03-5822-5372
2hj https://2hj.org
@) 2ndharvestjapan W @2ndharvestjapan
10B5A7AY LYk https://2hj.org/100000pj

marugohan https://marugohan.jp

THYRN=RZRM - IV ERI0OFE4ANANT
REFEHFEFFREAN (BENPOEAN) ELTOREEZITELL,



