
 

About Second Harvest Japan 
Second Harvest Japan (2HJ) provides an alternative to dumping food products that are still safe for human consumption. 2HJ redistributes 
this safe food within Japan to soup kitchens, orphanages, seniors, emergency shelters, single mothers, the homeless, migrant workers, and 
many others. Stores, food manufacturers, and importers all face conflicts of having food that must be disposed of because it cannot be 
sold. Food banking helps these companies save money along with making a positive impact in the community. 2HJ was incorporated in 
2002 as a non-profit corporation and is a member of the Global FoodBanking Network. 
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What is a food drive and how can you be a part of one? 
By Etsuko Ohara 

A “food drive” is a volunteer activity in which people bring unneeded extra food from 
their homes to their school or office, where it is collected and distributed to local 
charitable organizations, facilities, and food banks. Food drives have been run 
successfully since the 1960s in the United States, where they originated, but in Japan 
the concept of food drives remains unfamiliar to many. 

Over the past few years, however, this has gradually begun to change and food 
drives at work and school have become more common. Curves Japan, which owns and 
operates the women's fitness club chain “Curves,” ran a food drive campaign in 
November 2007 calling on members at all of its 600 locations across Japan to bring 
food in. 

Requiring only that the items be unopened, non-perishable at room temperature, and 
with an expiration date of February 2008 or later, Curves reportedly collected about 50 
tons of rice, coffee, tea, sweets, and other canned, dry, and instant food items. This was 
then distributed to 300 local child-care facilities, churches, and single-parent support 
organizations.   Continued on next page 

 

 

 

 

 

 

 

 

 

 

 

 
SMALL GIFTS ADD UP Anyone can run a food drive. See page 3 for tips 
on how to organize one yourself! Photo: Curves Japan 
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Contact us 
 
Mizuta Bldg 1F, 4-5-1 
Asakusabashi 
Taito-ku, Tokyo 111-0053 
E-mail:  
info@2hj.org 
volunteer@2hj.org 
HP: www.2hj.org 
Tel: 03-3838-3827 
Fax: 03-3863-4760 
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Food drive (continued from p. 1) 

Curves Japan found that many of their contributing members had 
wished for a long time that they could offer some assistance to those 
around them in need, but had simply never seen or had an opportunity to 
do so before the food drive. As volunteer activities that are easy to 
participate in and offer a direct connection to the local community, food 
drives are surely only going to become more popular as time goes on 
and people in Japan become more familiar with the concept. 

Second Harvest Japan (2HJ) is delighted to offer know-how and 
advice for organizations running food drives or who would like to host a 
food drive. Food drives of various kinds have already been run in the 
Japanese offices of many major multinational companies. One 
international IT firm’s Japan branch ran a “rice drive,” asking their 
employees to bring rice to the office. Another company launched a food 
drive after a 2HJ volunteer who worked there made the suggestion to 
management. 

“We bought too much canned food on sale and I don’t think we can 
finish it…” 

“Our family receives so many gifts of tea that we just can’t drink it all…” 

…Are you sure there isn’t any extra food lying around like this in your kitchen too? Why wait for it to pass its expiration date 
and be thrown out when you could put it to good use in a food drive? ■ 

Harvest Pantry’s New Year’s Resolution: Gain Kilos 
By kmh 

Harvest Pantry gained over 2,000 kilos over the holidays! 
This huge gain came in the form of canned and non-perishable 
food donated from school food drives. 

Thanks to six schools in the Tokyo area last December, 
awareness, good will, and thousands of food items were raised 
for the Harvest Pantry. The American School in Japan (ASIJ) 
collected 750 kilos, Tokyo Korean School (TKS) 500 kilos, 
Nishimachi International School over 300 kilos, Camp Zama 
Middle School 250 kilos, Canadian Academy 280 kilos, and 
Seisen International School about 200 kilos.   

Second Harvest Japan Executive Director Charles E. 
McJilton commented, “It is neat to see students make active 
contributions to the community. It helps them make a 
connection between their daily lives and those out there in need 
in Japan. It also reminds them that they can have a positive 
impact in the community they live in.” 

In 2007, TKS doubled the food amount they collected from the previous year. To motivate their elementary students, they 
gave lottery tickets out for each item brought in and drew three winners at the end of the food drive. In addition, the teachers 
performed a dance routine to reward the students for collecting more than 2,000 food items.   

TKS teacher Mark Valens said, “Students have positive memories about donating food to Second Harvest Japan, and they 
come away feeling good about themselves for making a difference in someone’s life. Nothing is better than that.” 

FROM YOUR KITCHEN TO THE HANDS OF 
SOMEONE IN NEED A bounty of donated food 
waits to be delivered to people who lack food 
security in Japan. Big or small, every food drive 
is a great help. 
Photo: Curves Japan 

KILOS THAT COUNT Students at American School in 
Japan worked together as a community to gather 
non-perishable foods for donation. The school has been 
helping the hungry for six years and counting. 
Photo: Meagan Pavey 

 Continued on next page 
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In its sixth year of helping the hungry, ASIJ weighed in 
heavy. “Loading 750 kilos of food items in 2HJ’s truck was 
like trying to solve a rubik’s cube,” stated ASIJ Middle 
School Assistant Principal Meagan Pavey. “The sheer 
volume of food collected and all four divisions at ASIJ 
working together as a community were highlights this 
year.”   

At ASIJ, each division’s student government decided 
how food would be collected. The middle school’s Student 
Leadership Team held a competition between homerooms. 
Mr. Harris’s homeroom won. The group of 13 said, “We all 
tried our hardest. We thought about the people with no food, 
and we wanted them to have food for the holiday. 
Everybody should care about others.” 

And it’s easy to do. Here are some pointers to run a 
successful food drive at your school, club, organization, 
sports team, or other community group. 

 Contact 2HJ in advance to discuss needs and logistics 
 Remember people are hungry all year round. Consider organizing food drives multiple times in a year 
 Set clear start/end dates 
 Quality control: Check collected items during and at the end of the food drive, and remove any expired or opened 

items. Since these items cannot be distributed, if donated they become a costly burden rather than a useful donation. 
Make this clear to students at the beginning 

 Add the element of competition: Have classes/grades compete to see who can collect the most food 
 Make it visible: Assign students to make eye-catching bulletin boards and decorated collection boxes 
 Keep everyone posted: Post a tally sheet to show the amount of food collected in various categories so students can see 

what is still needed 
 Hold kick-off and wrap-up events to educate students on hunger in Japan and to share the results■ 

 
Daniel, welcome to 2HJ!  
Introducing the New Harvest Pantry Coordinator 

Interviewer: Tomoko Okumura 

In December 2007, Daniel Seymour joined 2HJ as its new Harvest Pantry Coordinator! He replaced Michelle Ryan, who served 
in the position for two years. 

Q: How did you find out about 2HJ? 

“I was a social worker at the Japan Association for Refugees (JAR), which I’m still involved in, assisting people who have 
come to Japan as refugees. These refugees basically lack sources of social support, and even if they manage to receive some sort 
of support from the Japanese government, that support is far from covering their living expenses, and they have trouble 
obtaining the food they need. JAR works with 2HJ to provide regular deliveries of food to these refugees, and as a social worker 
at JAR I was working with my predecessor Michelle to arrange those deliveries.” 

Q: What inspired you to move from being a social worker to coordinating the Harvest Pantry? 

 “Michelle’s position needed to be filled, and in addition to that, I was invited to be part of new efforts to expand 2HJ as an 
organization. For example, these new challenges included making local harvest pantries in various locations, building a network 
for those pantries, and working to raise people’s awareness about 2HJ’s activities.” 
 

DOUBLE DONATIONS A performance put on by their 
teachers wasn’t the only reward TKS students got for 
collecting twice the amount they had the previous year; the 
reward of making a difference in others’ lives made for lasting 
memories. Photo: TKS 
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Q: What’s your job as Harvest Pantry Coordinator? 

“To put it simply, my job is to arrange for donated food to be delivered to the agencies 2HJ serves, such as orphanages, 
shelters, and JAR. With the food we receive from donors, I do my best to efficiently satisfy the partner agencies’ requests, 
although doing this stretches 2HJ’s delivery capacity to the limit. Until recently we had two vehicles, and now that we’ve added 
another (with a new freezer/refrigerator vehicle donated by Nu Skin Japan), we’ll be able to deliver even more food! I just 
started working as Harvest Pantry Coordinator in December (2007), so most of my work for 2HJ is ahead of me!” 

Q: So, what do you want to do in 2HJ in the future as Harvest Pantry Coordinator? 

“Lately on the news we hear of people starving to death, economic disparity, and poverty, but I feel that food issues are not 
being taken that seriously here in Japan. I think we need to break down people’s common belief that these issues are ‘not their 
problem,’ and to do this we need an even greater variety of businesses to be involved; with more involvement, 2HJ could work 
at full scale and become an integral part of society. I’m very happy to be a part of the effort to make that happen in my new 
position as a coordinator.”  

Q: Were you always interested in food issues? 

“In high school and college in the US, I was involved in counseling AIDS patients and campaigning for AIDS prevention. 
Until not long ago, I lived in India, where I cared for those stricken with infectious diseases and served at Mother Teresa House. 
I have a master’s degree in social work, and I’m always looking for ways to make a positive contribution to society.” 

Q: What do you do outside of work? 

“I like to be surrounded by nature, so I like to go mountain climbing. Also, I enjoy listening to Indian music.” 

Thanks, Daniel! ■ 

Thanks and warm wishes, Michelle! 
We had a chance to ask Michelle Ryan, 2HJ’s first Harvest 
Pantry Coordinator, to reflect on her experience before leaving 
in late January, 2008. Here are a few words from Michelle: 

“I started working with 2HJ in the spring of 2006 and 
became a full-time staff member in September of 2006. Until 
then, the Shibatas (volunteers who still send food from their 
home in Ichikawa as part of the pantry program) and I were 
sending emergency food a few days a week to those in need. In 
September of 2006, we were able to expand the program and 
consistently meet the needs of the agencies that were contacting 
us with emergency cases.   

“It has been amazing to see how 2HJ has grown in the past 
two years. Having more staff has enabled us to make regular 
visits to additional agencies and reach many more in need. It 
has given us the ability to make regular visits to group homes, 
refugee shelters and orphanages that we did not have the 
capacity to reach before. We have also been able to get food out 
via courier service to over 250 individuals and families since 
the program began. 

“There are millions of people that live under the poverty line that have nowhere to turn for emergency groceries. The next 
step for the Harvest Pantry is to help develop and sustain more pantries beginning in the Tokyo area. We will need the support 
of schools, companies and individuals to organize regular food drives for the Harvest Pantry. Those who have done food drives 
for us have been fantastic thus far. We appreciate and hope for their continuous support.” 

LEARNING THE ROPES Former Harvest Pantry 
Coordinator Michelle Ryan and new Harvest Pantry 
Coordinator Daniel Seymour were able to work 
together for a month to ensure a smooth handover of 
responsibilities.  
Photo: Reiko Yamazaki 

 Thanks, Michelle, for your hard work and dedication. Best wishes in the future! 
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 Charity concert post-event summary 
No Hunger for the Holidays 2007 (Summary by Joe Hachem) 

The 2007 “No Hunger for the Holidays” charity concert was held on December 15 at St Albans church, and 2HJ extends its 
gratitude to all who helped make it a great success.  Turnout was wonderful; 103 people attended (including pre-reserved 
tickets, at-the-door purchases, and even several walk-ins from passers-by), giving a “full house.”  

The music was equally wonderful, with a variety of traditional holiday songs presented as operatic quartets and arias, 
performed marvelously by vocalists Kumiko Oguro, Yuko Shinmyo, Yoshiyuki Sakaguchi, and Kou Kanazawa, along with 
organist Naoko Mizutani providing instrumental accompaniment. The audience also received an extra musical treat, in the form 
of lovely solo vocals by budding amateur songstress (and daughter of 2HJ founder and proud father, Charles), 13-year-old Mary 
McJilton.  

The evening was rounded off with refreshments, where attendees could mingle while enjoying pastries and coffee, along with 
a raffle for donated fine wines and other items. A pleasant and successful evening all around, one for which 2HJ owes a great 
many thanks:  

 To St Albans Church, 
 To the performers, and their incredible talent, 
 To the evening’s donors and benefactors (both food and financial), 
 To the various volunteers and support staff for their tireless efforts, 
 And most especially, a heartfelt thanks to the evening’s attendees, whose kindness and support ensured the success 

of the event, and whose ticket contributions will go a long way towards helping 2HJ in its mission to help feed the 
hungry and needy in Japan. 

As always, on behalf of those we serve, thank you all. Best wishes for the New Year, from those of us at Second Harvest 
Japan. ■ 

New vehicle improves 2HJ’s range, reach 
On December 18, 2007, 2HJ’s first freezer/refrigerator vehicle was delivered. The 1.5-ton vehicle, donated by sponsor Nu Skin 
Japan, will allow 2HJ to pick up a greater variety of frozen/chilled foods and provide them to those in need in Japan. A big 
thanks to Nu Skin Japan! 

NEW VEHICLE FULFILLS HOLIDAY WISHES Nu Skin 
Japan President Gary Sumihiro (left) presented the new 
freezer/refrigerator vehicle to 2HJ in December. The 
vehicle’s first voyage was a round of deliveries of sweet, 
frozen treats to area orphanages by 2HJ staff members 
Haijima-san (above, left) and Akimoto-san (above, right). 
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2HJ news bites 
Recent highlights in the life of Japan’s first food bank 
 Held meeting with State Street executives from US (October 15) 
 Harvest for Hunger event drew 102 attendees (October 16)  
 Canadian Academy rice drive generated 280 kilos (October 22)  
 2HJ representatives attended inaugural meeting for Hiroshima’s 

first food bank (November 9)  
 Planning meeting with 2HJ Nagoya (November 13)  
 Accepted the copper award for the public sector at the Japan 

Advertisers Association’s “Advertisement Beneficial to 
Consumers” Contest (November 16)  

 Goldman Sachs donated 2,760,000 yen (November 16)  
 Morgan Stanley donated 1,661,000 yen (November 19) 
 Kick-off meeting for Food Advisory Board (November 29)  
 American School in Japan food drive generated 750 kilos 

(November 30)  
 Picked up 250 kilos of donations from Curves Japan’s 

nationwide food drive (December 1). They reportedly collected 
about 50 tons of food, which was delivered to agencies 
nationwide 

 Meeting with volunteer food banking group in Nagoya 
(December 3)  

 Meeting in US with Global FoodBanking Network (December 
5)  

 Nishimachi International School’s rice drive generated over 300 
kilos (December 10)  

 Conference call with Food Bank Philippines (December 10)  
 Supported HELP Asian Women’s Center’s charity concert (December 12)  
 Camp Zama Middle School’s food drive generated 250 kilos (December 13)  
 Participated in Eco Products event at Tokyo Big Sight (December 13-15)  
 Seisen International School’s food drive generated about 200 kilos (December 14)  
 No Hunger for the Holidays charity concert drew 103 attendees (December 15)  
 Officially received new 1.5-ton freezer/refrigerator vehicle donated by Nu Skin Japan (December 18)  
 Delivered and picked up food in Nagoya, Kansai, and Kyushu (December 18-22)  
 Nagoya volunteer food banking group’s first monthly delivery (December 22)  
 Meeting in Iloilo, Philippines with Food Bank Philippines (January 17) 
 2HJ representatives spoke at Canadian Academy (September 25), Nikko Community Center (October 13), Cisco Systems 

Japan (November 16), Peace Boat (November 17), Ricoh (December 11), Tokai University (December 17), Seisen High 
School (January 8), UBS (January 10), Shinsei Bank (January 11), International School of the Sacred Heart (January 28), 
and British School in Tokyo (January 30)  

Primary Food Donors: Costco Wholesale, Nichirei, CP, Heinz Japan, Master Foods, Eco Business, Hikari Miso, Tengu 
Natural Foods, Fujimamas, Nestlé Japan, Foreign Buyers Club, Far East Trader, Tokyo Delica Foods, Q.P. Corporation, 
Kenko Mayonnaise, Funachu Corp., Yamagataya Noriten Co., Ltd., Xact Co., Ltd., Curves Japan, Häagen-Dazs Japan, Inc., 
Anchor Japan Co., Ltd., Ichibanya Co., Ltd., Daiwa Securities Co., Ltd., Shinko Securities  Major Financial Support:
Lehman Brothers, Morgan Stanley, American Chamber of Commerce in Japan, Nu Skin Japan, FIT for Charity, State Street, 
Tokyo American Club Women’s Group, Costco Wholesale, Alishan Natural Foods, Credit Suisse First Boston, Mr. Kei Sato, 
Seisen International School Hunger Fast, Seisen International School Social Outreach, Sayuri Orphanage, Orrick, Dentsu, 
Philip Morris Japan, Black Ale Pub, Orca Wines  Donated Vehicles: Mercedes-Benz Finance Japan, Beacon 
Communications  Supporting Organizations: Beacon Communications, Gavin Anderson Japan, Kawasaki Transport, 
Kuehne + Nagel, Yokosuka Naval Base Chiefs’ Association  Churches: St. Albans, Tokyo Union Church, West Tokyo 
Union Church, Roppongi Franciscan Chapel Center  Schools: Tokyo International School, Seisen International School, 
American School In Japan, Sacred Heart, Nishimachi International School, Marist Brothers International School, Tokyo 
Korean School, Canadian Academy 

Thanking our sponsors 

 
UNDER COVER Working in the rain has been 
much easier lately, thanks to this donated tent from 
Ricoh. In addition to keeping volunteers 
comfortable, the portable tent has kept the food at 
the Saturday Soup Kitchen warm and dry. Thanks, 
Ricoh! 


