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Food banking is an alternative to dumping food products
that are still safe for human consumption. Stores, food
manufacturers and importers all face conflicts of having
food that must be disposed of because it cannot be sold.
Food banking helps these companies save money along
with making a positive impact on the community.  
Second Harvest Japan was incorporated in 2002 as a
non-profit corporation, modeled after the successful US
food bank network, America’s Second Harvest. 

About Second Harvest Japan 

New Year’s message from 2HJ’s paid staff 

In 2006, Second Harvest Japan was able to provide food to a great number of people in need. This has been possible
thanks to all the people and organizations who generously donated food, who provided needed financial support, and
who donated their time and skills in food delivery and other volunteering, as well as the partner organizations that
distributed the food directly to those who needed it. We would like to take this opportunity to express our gratitude to
all of you. 

At the end of last year, we sent gift packages to about 125 single mother and refugee households in Japan.
Messages of “We were so happy” or “Thank you very much” came by phone and fax from many of the recipients. We
would like to pass on this thanks to the international schools who gathered the items for the packages and to the
volunteers who helped to organize and pack the boxes.  

2007 will be a very important year for 2HJ. With social awareness of our activities growing little by little, and
with the volume of food donations from corporations increasing, the time has come for 2HJ to seek a larger
warehouse to supplement the limited storage space at our warehouse in Asakusabashi. In addition to acquiring the
larger warehouse, we will need to increase our paid and volunteer staff for food delivery. Now, the added backing of
Nu Skin Japan will make possible 2HJ’s long-held dream of more storage space and increased paid staff.  

This year, we also plan to enhance the Harvest Pantry program, which began last year, and both increase the
number of agencies we serve and improve our relations with the ones we serve already. Working to raise social
interest in food banking is another important effort for us. The problem of poverty cannot be easily solved, but we
believe that a great force for change will come from raising the consciousness of many people through our activities.

With sincere thanks, 

Yusuke Wada, Resource Coordinator 
Michelle Ryan, Harvest Pantry Coordinator In this issue 
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Heinz Japan: Three years and counting food
donor to Second Harvest Japan 
By Etsuko Ohara 

It was the summer of 2003. On his way home, Paul Mori, a
director of Heinz Japan Ltd., saw the words “Food Bank” on
a van parked on the side of the road. An Internet search at
home led him to the web site for Food Bank Japan (Second
Harvest Japan’s name until late 2004), through which he
would later contact Executive Director Charles McJilton.  

“In my country, America, it’s the norm for big food
companies to cooperate with food banks. I had been
wondering why such activities didn’t exist in Japan, and I
just happened to see the van,” explains Paul. He quickly
brought the matter up with management and Heinz Japan
decided to start donating excess inventory. 

Continued on p. 2 
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Heinz Japan  continued from p. 1 

Although the company is best known for its familiar
bottles of ketchup and specialty cooking products like
its demi-glace sauce, the monthly average of 350 kg
of food products Heinz Japan has been donating to
Second Harvest Japan includes a wide variety of
soups and soup bases, curry, and even frozen
products. 

“As an example of our situation, we need to
provide products to our clients with a certain number
of days remaining before expiration, so we have to
dispose of items that are still perfectly edible, but are
not saleable. Making food with the goal that people
will enjoy it only to have that food thrown away is the
most painful thing for someone working in a food
company,” says Heinz Japan Chairman, President, and
CEO Sergio Sousa. The food that used to go to waste
now helps people who need it. On top of that, because
the company saves on the cost of storage and disposal,
“Everyone ends up happy.” 

Sousa, who spent a long time working in several
countries in Africa, feels deep concern for the
problems of food security. Recently, he volunteered
with Second Harvest Japan, helping to deliver
vegetables, juice, and other items 
to a children’s care facility. For the 
future, Sousa would like to set up a 
program through which all Heinz 
Japan employees could volunteer 
once a month. 

“In Portugal, where I come from, food banking
is very active, as in America. The tax system and the
corporate system support the volunteer organizations;
the result is two meals per day on the tables of
220,000 people—365 days a year,” says Sousa. “In
this, Portugal far exceeds Japan. While Japan rushes
to extend a helping hand when a disaster happens
overseas, aren’t the problems of the needy here within
the country going unnoticed?” 

From a happenstance encounter with a parked
Second Harvest Japan vehicle to a firm relationship
based upon commitment with action, Heinz Japan has
demonstrated that food need not go to waste and that
you, the individual, and you the company can make
all the difference and thereby make this a better
world. ■ 

2HJ’s Harvest Pantry reaches families and
individuals in need 
By Ryan Fay 

Imagine living on 200,000 yen a month as a mother of five
with your youngest child less than six months old. Your rent
is one-third of your husband’s salary and then there are your
bills. On top of this you have to buy powdered milk and
diapers for your baby and three year old. Your older three
children need money for lunch, school supplies and
clothing. Even when you can provide for these needs, you
worry about medical costs if one of the children should
come down with something. You look for a part time job to

bring in extra income, but because of the
children, your only option is to work from
home. Every yen your husband earns is
absolutely vital to your family’s survival.

Although your husband is a hard
worker, his salary as a construction worker

is not guaranteed. If the weather prevents him from
working, or even worse if he gets injured, your family’s
income disappears. Knowing that your family is just one
injury or stretch of bad weather away from not being able to
afford food is a constant threat to your peace of mind.  

This is the case for Riza Baitan,* one of the current 40
recipients (totaling approximately 100 people a week) in
2HJ’s newest program, the Harvest Pantry. “If my children
ask me for a toy,” she says, “I always ask them to wait. I
will never break a promise to my children, but it takes time
to save that money. We scrape by every month.” In North
America people facing situations like that of the Baitan
family can receive emergency groceries from most food
banks. However, the Harvest Pantry is the first to bring this
concept to Japan, where 650,000 people lack food
security.**      Continued on p. 3

“Making food… only to
have [it] thrown away is
the most painful thing for
someone working in a food
company” 

—Sergio Sousa, Heinz Japan

Heinz Japan Chairman, President, and CEO Sergio Sousa  
volunteers with 2HJ Resource Coordinator, Yusuke Wada 
 



2HJ’s Harvest 
Pantry sends 
food to families 
and individuals 
in need  

Photo: Yusuke Wada 

 

“The weekly package of food [from 2HJ] saves us
approximately 15,000 yen per month,” Riza says. It also
allows the family to eat things they normally cannot afford,
such as fresh vegetables, meat, and fruit. Riza says her
children are ecstatic when the package from 2HJ arrives.
The Harvest Pantry is expected to grow in the future to
provide more people in similar situations with a safe,
socially acceptable food supply in their time of need. ■ 

*Name has been changed to respect privacy.   

**Based on research by Second Harvest Japan.  

Harvest Pantry  continued from p. 2 

Organizations such as the Japan Association for Refugees (JAR) provide 2HJ with the names, addresses, and family
size of recipients. 2HJ customizes each family’s food package, considering issues such as religion, food preferences,
and dietary restrictions. After three months the recipient’s needs are reassessed. 2HJ sends the food packages via a
parcel delivery service on a regular basis. “We have a great contract with a parcel delivery company,” explains
Harvest Pantry coordinator Michelle Ryan, “and I think this is the most effective way to reach the individuals and
families we currently support.” For a cost of only 500 yen per package up to 20 kg, the company also allows 2HJ to
choose delivery time slots to ensure the food arrives at a convenient time for the recipients.  

 

Drivers wanted: Apply within 
By David Adams 

Life has taught me that everything happens for a reason, and some things pop up at the moment we least expect it. 

I was visiting Tokyo Union Church not long after the New Year’s holiday of 2006 when Charles McJilton and
I happened to brush shoulders during the fellowship held in the basement following the service. I had just resigned
my full-time job after growing weary of working for a very traditional Japanese company. I’d just signed a marriage
license a few months before, and faced the stress of planning a wedding ceremony and re-thinking my future. I’d
also just begun the process of applying for a scholarship that would allow me to take my lovely new wife abroad and
continue my education. Yeah, it certainly was not a stretch of the truth to say that 
I was going through a transitional phase (chuckle). Everything was “up in the air” 
for me. The only constant was that I felt a need to be a part of something, to have 
purpose; I had a truly sincere desire to turn over a new leaf in my life, making the 
most of the ensuing months, which I calculated to be possibly the end of a 
wonderful and rewarding 10+ years in Japan. It was time to give something back. 
I can say that with ease because in retrospect, our meeting was not coincidence, it 
was providence.  

Charles and I sat down and had our first meeting in a Chinese restaurant just down the street from 2HJ’s
warehouse and office, which are located between Akihabara and Asakusabashi stations. There was something about
the genuineness and sincerity of his character. I suddenly found myself saying, “I want to volunteer as a driver for as
long as I can.” I’m so glad I did.  

Second Harvest Japan was and is continually growing and making a name for itself as a non-profit
organization food bank in Japan. Now I’m a part of it.  

Continued on p. 4

“The atmosphere is fun
and family-like. Every day
is a little bit different from
the next, and nothing is
ever boring” 

—David Adams,
Volunteer Driver
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Drivers like David pick up bread and produce at
Costco almost every day of the week 
Photo: Carin Smolinski 

Drivers wanted  continued from p. 3 

In the coming weeks and months, I gave one day per week of my time
on average to ride the subway in the morning to the warehouse, where
I’d drive of 2HJ’s vehicles to one of the frozen food giant Nichirei’s
warehouses in Funabashi City and pick up anywhere from a few
hundred kilos to a ton or so of frozen vegetables, in frost-covered
cardboard boxes of varying size and shape. Then, on to Costco in
Makuhari, where literally crates of bread, fruits, vegetables, etc. were
waiting for me. I have joked with another volunteer that sometimes I felt
like I was playing a game of Tetris, because the donations are often so
generous that it was challenging to fit everything inside the van. After
the food was packed up, it was taken back to the warehouse to be
divided up and re-distributed to the refugees, the homeless, shelters, and
orphanages that 2HJ provides with much needed food. From the first
day onward, it never felt like I was putting in time as a volunteer at all.
As a driver and now occasional weekend volunteer, I’ve got to say that
there’s something captivating about 2HJ and the purpose we serve. The
atmosphere is fun and family-like. Every day is a little bit different from
the next, and nothing is ever boring. If you have a little bit of free time, a
valid driver’s license, and the courage to selflessly put the needs of
others before your own, I challenge you to come on board and be a part
of something great. ■ 

 

Thanking our partners in working toward “Food for All People”
Primary Food Donors  
Costco Wholesale ◆ Nichirei ◆ CP ◆ Heinz Japan ◆ Master Foods ◆ Eco
Business ◆ Hikari Miso ◆ Tengu Natural Foods ◆ Fujimamas ◆ Nestlé
Japan ◆ Foreign Buyers Club  
Major Financial Support  
Lehman Brothers ◆ Morgan Stanley ◆ American Chamber of Commerce in
Japan ◆ Nu Skin Japan ◆ FIT for Charity ◆ State Street ◆ Tokyo
American Club Women’s Group ◆ Costco Wholesale ◆ Alishan Natural
Foods ◆ Credit Suisse First Boston ◆ Mr. Kei Sato ◆ Seisen International
School Hunger Fast ◆ Seisen International School Social Outreach ◆ Sayuri
Orphanage ◆ Orrick ◆ Dentsu ◆ Philip Morris Japan ◆ Black Ale Pub ◆
Orca Wines  
Donated Vehicles  
Mercedes-Benz Finance Japan ◆ Beacon Communications  
Supporting Organizations  
Beacon Communications ◆ Gavin Anderson Japan ◆ Kawasaki Transport ◆
Kuehne + Nagel ◆ Yokosuka Naval Base Chiefs’ Association  
Churches  
St. Albans ◆ Tokyo Union Church ◆ West Tokyo Union Church ◆  

Roppongi Franciscan Chapel Center  
Schools  
Tokyo International School ◆ Seisen International School ◆ American
School In Japan ◆ Sacred Heart ◆ Nishimachi International School ◆
Marist Brothers International School ◆ Tokyo Korean School ◆ Canadian
Academy 
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Contact us  

Mizuta Bldg 1F, 4-5-1 Asakusabashi,

Taito-ku, Tokyo 111-0053 

E-mail:  info@2hj.org 

Web:  www.2hj.org 

Phone:  03-3838-3827 

Fax:   03-3863-4760 
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